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mapped to the United Nations Sustainable Development Goals (UN SDGs) to demonstrate how the Company’s programs and 
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The cover reflects the collective strength of Concepcion Industrial Corporation  
(CIC)—bringing together representatives from across our businesses to symbolize  
the unity that drives our organization forward. It represents the power of diverse  
capabilities aligned by a common purpose, demonstrating that meaningful progress  
is achieved when people, businesses, and leadership move in the same direction.

More than a representation of our workforce, the cover is a statement of our enduring  
commitment to responsible leadership, disciplined execution, and sustainable value creation.  
It captures the spirit of “Force in Motion, Forward as One”—an organization advancing  
with resilience, purpose, and a shared vision for the future.
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SCOPE OF THE REPORT

This report covers the financial and sustainability performance of the following subsidiaries for 2025: 

	● Concepcion-Carrier Air-Conditioning Company (CCAC)
	● Concepcion Durables, Inc. (CDI)
	● Concepcion Midea, Inc. (CMI)
	● Concepcion-Otis Philippines, Inc. (COPI)
	● Concepcion Business Services, Inc. (CBSI)
	● Cortex Technologies Corporation (CTC)
	● Alstra Incorporated (AI)
	● Teko Solutions Asia, Inc. (Teko)
	● Tenex Services, Inc. (Tenex)

 
The Company is currently enhancing its data management systems to facilitate more comprehensive future reporting,  
as certain environmental and operational data, based on available internal records, do not yet encompass all locations.
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Dear Fellow Shareholders,

The business landscape continues to evolve at an 
unprecedented pace. Changing market dynamics, 
rising customer expectations, and rapid technological 
advancements require organizations to adapt with clarity, 
execute with discipline, and remain focused on creating 
long-term value.

For CIC, 2025 was a year of purposeful execution. Guided 
by our theme, “Force in Motion, Forward as One,” we 
strengthened the foundations of our business while 
advancing our transformation into a more agile, responsive, 
and customer-focused organization.

For more than six decades, CIC has built its success on 
trust—trust earned through the quality of our products 
and services, the strength of our partnerships, and our 
commitment to serving Filipino homes, businesses, and 
communities. As we move forward, we remain focused 
on converting this trust into sustainable growth, deeper 
customer relationships, and enduring shareholder value.

During the year, we continued to strengthen our financial 
discipline, enhance operational excellence, invest in digital 
capabilities, and build a culture of ownership across the 
Company. These efforts enabled us to respond more 
effectively to changing market conditions while creating 
stronger foundations for future growth.

“

“

For more than six decades,  
CIC has built its success on trust— 

trust earned through the quality  
of our products and services,  

the strength of our partnerships,  
and our commitment to serving  

Filipino homes, businesses,  
and communities.

Looking ahead, CIC will continue to evolve—strengthening our 
capabilities, expanding our solutions, and deepening our relationships 
throughout the customer lifecycle. We remain committed to 
becoming the Philippines’ most trusted and responsive consumer 
lifestyle and enterprise solutions company.

RAUL JOSEPH A. CONCEPCION
Chairman & President

MESSAGE FROM THE 
CHAIRMAN & PRESIDENT

MESSAGE FROM THE CHAIRMAN & PRESIDENT

GRI 2-22

At the heart of CIC’s progress are our people and partners. 
Through a culture of collaboration, accountability, 
and continuous improvement, we continue to build an 
organization capable of delivering meaningful impact. Our 
purpose, “Inspire Our World,” reflects our commitment 
to building better lives through service, innovation, and 
responsible business practices.

Looking ahead, CIC will continue to evolve—strengthening 
our capabilities, expanding our solutions, and deepening 
our relationships throughout the customer lifecycle. We 
remain committed to becoming the Philippines’ most 
trusted and responsive consumer lifestyle and enterprise 
solutions company.

As we celebrate 65 years of serving the Filipino market, 
we are reminded that enduring companies are built on the 
ability to preserve trust while continually reinventing how 
they create value.

As we move Forward as One, we thank our shareholders, 
employees, customers, and partners for their continued 
confidence and support. Together, we will continue 
building a stronger CIC and a more sustainable future for 
generations to come.
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“The strength of our Company  
has always come from our people—

how we work together,  
serve our customers,  

and remain accountable  
to our commitments.

MESSAGE FROM THE 
CHIEF EXECUTIVE OFFICER

MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

As we reflect on 2025, I am proud of how CIC continues to move 
forward with determination, adaptability, and a shared sense 
of purpose. In a year marked by evolving market conditions and 
increasing customer expectations, our people demonstrated 
the grit and commitment needed not only to overcome 
challenges but also to create new opportunities for growth.

The strength of our Company has always come from our 
people—how we work together, serve our customers, and 
remain accountable to our commitments. These values have 
enabled us to navigate a dynamic business environment while 
strengthening our market leadership and laying the foundation 
for future growth.

Turning Resilience into Results

Throughout the year, we focused on reinforcing our core 
businesses while responding proactively to changing market 
conditions. Through disciplined execution, innovation, and 
teamwork, we sustained our leadership across key market 
categories and strengthened our position as one of the 
country’s most trusted providers of consumer lifestyle and 
industrial solutions.

A significant milestone in 2025 was our participation in 
major infrastructure developments, particularly in airport 
modernization and climate-control projects. Through Carrier, 
we successfully delivered critical Heating, Ventilation, and 
Air Conditioning (HVAC) and cooling solutions for key airport 
facilities, supporting the country’s efforts to enhance 
transportation infrastructure and improve passenger 
experience. These projects underscore our ability to provide 
reliable, energy-efficient, and technically advanced solutions 
for large-scale developments that contribute to national 
progress and economic growth.

Our continued expansion into emerging categories—including 
floor care, kitchen lifestyle, and hair care solutions through 
brands such as SharkNinja—reflects our commitment to 
meeting the evolving needs of Filipino consumers. At the same 
time, major projects across our portfolio, including significant 
installations and modernization initiatives under our Otis 
business, further demonstrated our ability to deliver value 
through expertise and execution.

The impact of our operations extends beyond commercial 
success. Our manufacturing facility in Cabuyao continued 
to provide stable employment opportunities and support 
hundreds of Filipino families while producing high-quality 
products that serve customers nationwide. Likewise, 
Condura’s “Strong for Filipino” campaign reinforced our 
commitment to supporting local communities and celebrating 
the resilience and aspirations of the Filipino people.

ARIEL P. FERMIN
Chief Executive Officer

Investing in the Future

While we continued to strengthen our existing businesses, we 
also planted the seeds for the next phase of our growth journey.

This year, we accelerated initiatives that expanded our market 
reach and strengthened customer engagement across both 
online and offline channels. Through the continued growth of 
our Carrier Air Authority Centers and Midea Proshops, we 
created more opportunities for entrepreneurs while bringing 
trusted cooling solutions closer to communities nationwide. 
We also enhanced our digital presence through ConcepStore 
and other e-commerce platforms, making our products more 
accessible and convenient for customers. Complementing 
these efforts were investments in after-sales service 
excellence and digital transformation initiatives that further 
elevated the customer experience across our ecosystem.

We also advanced initiatives that support long-term value creation. 
Through Teko, we expanded technician training and skills 
development programs that provide livelihood opportunities while 
strengthening service capabilities across the industry. Although 
many of these initiatives remain in the early stages of development, 
they represent important foundations for sustainable growth, 
innovation, and shared value creation in the years ahead.

Delivering Sustainable Value

As we pursue growth, we remain guided by our responsibility 
to create value not only for shareholders but also for 
customers, employees, partners, and communities. We 
believe that sustainable success is built through responsible 
business practices, operational excellence, and a culture that 
encourages innovation and continuous improvement.

The progress we achieved in 2025 would not have been 
possible without the dedication, creativity, and perseverance 
of our employees, the trust of our customers, the support of 
our partners, and the confidence of our shareholders. Your 
commitment inspires us to continue raising our standards and 
expanding what is possible.

Together, we are building a stronger, more agile, and 
future-ready Concepcion—one that remains grounded in 
its purpose while embracing new opportunities for growth 
and transformation. As we move forward, we do so with 
confidence, determination, and an unwavering commitment to 
creating lasting value for generations to come.
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For CIC, 2025 was a year that tested our resilience and 
sharpened our focus on the priorities that matter most: 
financial discipline, operational resilience, responsible 
growth, and long-term value creation.
 
Against a more demanding operating environment, our 
financial performance reflected both the underlying 
strength of our businesses and the realities of changing 
market conditions. CIC recorded consolidated net sales of 
Php 18.5 billion, representing three percent year-on-year 
growth. Total group net sales, including Concepcion Midea 
Inc., reached Php 25.9 billion, an increase of 10 percent. 
Net income attributable to shareholders amounted to  
Php 782.7 million, up two percent from the previous year. 
These results were achieved amid uneven demand, inflationary 
and foreign exchange pressures, supply-chain volatility, and 
shifts in consumer spending behavior. These conditions placed 
pressure on margins and reinforced the need for disciplined 
capital allocation, stronger cost management, greater 
operating efficiency, and more deliberate business decisions.
 
It is within this context that our transition to an ASR has 
become both relevant and necessary. The experience 
of 2025 reinforced an important principle: financial 
performance cannot be considered in isolation from 
environmental, social, and governance (ESG) factors. 
Resource efficiency, climate-related risks, supply-chain 
resilience, workplace safety, talent development, ethical 
business practices, and stakeholder trust increasingly 
influence the sustainability of our earnings, the quality of our 
operations, and our ability to create value over the long term.
 
Sustainability is therefore not a separate agenda; it is an integral 
part of how we manage risk, deploy capital, strengthen financial 
resilience, and make strategic and operational decisions. 
Our move toward a more comprehensive ASR reflects this 
integration and provides stakeholders with a clearer view of 
how ESG considerations affect our strategy, operations, risks, 
opportunities, and financial outcomes. A key milestone in 2025 
was the completion of our materiality assessment. This process 
allowed us to identify and validate the ESG matters that are 
most significant to our businesses and stakeholders. The results 
provide an important baseline for prioritizing our initiatives, 
setting appropriate measures, and directing resources toward 
areas where we can create the greatest impact.
 
Building on this foundation, we are entering 2026 with a 
clearer agenda. We will begin integrating material ESG 

“
Sustainability is therefore  

not a separate agenda;  
it is an integral part of how we 

manage risk, deploy capital, 
strengthen financial resilience, 

and make strategic and 
operational decisions.

RAJAN KOMARASU
Chief Finance and Operating Officer

considerations more systematically into enterprise risk 
management, financial planning, capital expenditure 
evaluation, performance management, and long-term 
strategic decision-making. Transparency and accountability 
remain central to this journey. As we adopt this new 
reporting format, we have enhanced the governance of 
ESG data, strengthened internal controls, and aligned our 
disclosures with globally recognized frameworks. This 
allows our stakeholders to better understand the link 
between sustainability performance and financial outcomes.
 
We also began establishing a more structured cross-functional 
governance model for sustainability. Representatives from 
Finance, Human Resources (HR), Environment, Health and 
Safety (EHS), and our key business units are being brought 
together to improve coordination, clarify accountability, and 
support consistent implementation across the Group. This 
structure is intended to move sustainability from policy to 
execution by ensuring that commitments are translated into 
measurable plans, defined ownership, regular monitoring, and 
management oversight. Over time, our objective is to manage 
material ESG performance with the same discipline and rigor 
that we apply to financial and operational performance.
 
Looking ahead, we will continue to strengthen operational 
resilience, maintain financial discipline, and advance the 
integration of sustainability into our business model. We 
will progressively incorporate relevant ESG metrics into 
performance management, risk assessment, investment 
decisions, and resource allocation.

Our aim is not simply to improve reporting. It is to use 
sustainability as a practical management discipline; 
one that supports better decisions, strengthens 
competitiveness, protects enterprise value, and 
contributes to responsible and sustainable growth.
 
As we take this important step in our reporting journey, we 
remain committed to building a more transparent, resilient, 
accountable, and future-ready Concepcion.
 
I thank our employees, customers, business partners, 
shareholders, and other stakeholders for their continued 
trust and partnership.

MESSAGE FROM THE 
CHIEF FINANCE AND 
OPERATING OFFICER

MESSAGE FROM THE CHIEF FINANCE AND OPERATING OFFICER
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ABOUT 

CONCEPCION 
INDUSTRIAL 
CORPORATION

ABOUT CONCEPCION INDUSTRIAL CORPORATION

MISSION

PURPOSE

BRAND MANIFESTO

CORE VALUES

VISION

Serve homes and businesses for life

Inspire our world

CUSTOMER 
INTIMACY

We put our customers’  
needs first.

INTEGRITY
We do the right 

thing, always.

EMPATHY
We truly listen 

and seek to 
understand.

TEAMWORK
We collaborate 

with joy for happier 
outcomes.

EXCELLENCE
We take pride 
in delivering 

meaningful results.

A Concepcion solution in every home and business

We envision a future defined by a Concepcion solution in every home and business. While the world changes quickly, 
our pledge to innovate remains a constant force utilizing technology to make Filipino lives better. We are venturing into 
new territories to touch more lives while keeping our core promise to deliver absolute convenience. For Filipino families, 
this means we go beyond simply connecting home technologies. We strive to understand complicated modern lifestyles 
and help simplify them. For our business partners, this means evolving past traditional transactions to become a deeply 
trusted solutions provider. Together, we are building a more convenient and connected future for the entire nation.

GRI 2-1, 2-23
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COMPANY 
PROFILE
CIC is the leading consumer lifestyle and 
enterprise solutions provider in the Philippines.

The Company expanded from being a cooling solutions 
provider into a broader portfolio of products and services for 
Filipino homes and businesses, while staying committed to quality, 
innovation, and creating happier spaces for all.

 
 
CIC operates in a resilient corporate structure, with eight principal subsidiaries:

It also includes two associates:

Concepcion Midea, Inc. 
(CMI)

Cortex Technologies 
Corporation (CTC)

Concepcion-Carrier  
Air-Conditioning 
Company (CCAC)

Teko Solutions Asia, Inc. 
(Teko)

Concepcion-Otis 
Philippines, Inc. (COPI)

CIC has strengthened its leadership by developing leading brands, forging strategic alliances and joint ventures with key 
partners, and investing in facilities and capabilities that support long-term growth. The Company successfully launched its 
own Condura brand and introduced the Kelvinator brand, offering both air conditioning and domestic refrigeration products.

Leveraging its comprehensive industry knowledge and deep understanding of end-user needs, CIC continues to design and 
deliver solutions that meet evolving consumer demands, reinforcing its position as a trusted provider of residential and 
commercial appliances.

Teko Solutions Pte. Ltd. 
(Teko SG)

Alstra Incorporated (AI)

Concepcion Durables, 
Inc. (CDI)

Tenex Services, Inc. 
(Tenex)

Concepcion Business 
Services, Inc. (CBSI)

CCAC significantly strengthened its product development and research capabilities 
by establishing a dedicated department focused on rigorous product benchmarking, 
prototype evaluation, and strategic coordination. By actively collaborating with 
suppliers, industry partners, and the academe, CCAC underscores its commitment 
to continuous innovation and the delivery of superior, market-responsive solutions.

In March 2025, CTC successfully launched the Mang Kosme pop-up store in 
Poblacion, Makati City. This strategic expansion extended the brand’s signature 
value-driven retail experience beyond its Muntinlupa headquarters. The inaugural 
event reinforced Cortex’s commitment to making quality appliances accessible to a 
wider demographic while staying true to its accessible roots.

Furthering its mission to elevate Filipino homes, CIC partnered with global brand 
SharkNinja to launch a dedicated pop-up store at Glorietta 1, operating from  
May to October 2025. This initiative successfully introduced top-tier US consumer 
appliances to the local market, featuring advanced home cleaning systems, innovative 
beauty tools, and state-of-the-art kitchenware. The brand also demonstrated its 
latest technologies through a comprehensive product showcase at Enderun’s The 
Atrium and the exclusive launch of the Ninja SLUSHi™ prior to the pop-up’s opening.

In August 2025, CCAC  joined the Valenzuela City Technological College (ValTech) to 
inaugurate its new campus, marking a major milestone in local workforce development. 
Serving as ValTech’s primary industry partner, CCAC supports a specialized technical 
training program for HVAC instructors and business partners. Through hands-on 
immersion at ValTech’s HVAC Learning Factory, CCAC actively equips Filipino students 
and educators with industry-relevant skills, reinforcing its long-term commitment to 
nurturing technical talent and expanding career opportunities.

BUSINESS ACTIVITIES

CCAC Advances Product Innovation and Research

Broadening Value-Driven Retail Footprint

Global Partner SharkNinja Enhances Consumer Reach

Advancing Technical Education in Partnership with ValTech

CCAC highlighted its Carrier Air Authority Center franchise initiative at the 2025 International Franchise Expo held in April 
at the SMX Convention Center. This program empowers Filipino entrepreneurs to establish full-service centers offering 
authorized HVAC sales, parts, installation, and maintenance. The ongoing expansion addresses the rising demand for 
comprehensive cooling solutions while stimulating local business opportunities across the Philippines.

CCAC Accelerates Franchise Program Expansion

ABOUT CONCEPCION INDUSTRIAL CORPORATION
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MILESTONES

ABOUT CONCEPCION INDUSTRIAL CORPORATION

Jose N. Concepcion, Sr. founded  
Concepcion Industries Inc. and later signed a licensing agreement 
with Carrier USA

CIC launched the Condura Brand

1962

1987

The air conditioning factory in LISP Cabuyao, 
Laguna, was built

CDI was established

1995

2006

CIC had its IPO; CCAC also signed 
a joint venture with Midea Group, 
expanding its portfolio to include 
small appliances

2013

CIC expanded CSR and emergency response 
programs

CIC signed a joint venture with United 
Technologies Corporation to distribute 
Otis vertical transport solutions

2020

2014

CIC became the exclusive distributor of SharkNinja 
appliances in the Philippines, and officially partnered with the 
Plastic Exchange Program (PCX) to support the Department 
of Environment and Natural Resources (DENR)’s Extended 
Producer Responsibility (EPR) Act of 2022

2023

CIC developed its first ASR
2025

AWARDS AND RECOGNITIONS

List of 2025 awards

EXCELLENCE IN OCCUPATIONAL SAFETY: 
DATEM RECOGNITION
CCAC was awarded a Certificate of Recognition by DATEM Incorporated for 
achieving 7 million safe man-hours without a Lost Time Accident at The Galleon 
Project, covering the period from December 2020 to March 2025. This 
significant milestone underscores the Company’s unwavering commitment to 
Occupational Safety and Health (OSH). By strictly enforcing safety protocols 
and fostering collaborative teamwork, CCAC continuously ensures a secure, 
risk-free operational environment for all employees and project partners.

MDC SAFEST CONTRACTOR AWARD

Makati Development Corporation (MDC) formally recognized CCAC as one of 
its Safest Contractors, honoring the Company’s outstanding EHS performance 
at the Gardencourt Residences Phase 1 Project, including the Molave and 
Narra Towers, in Arca South.

CCAC secured a remarkable 97.13 percent rating in MDC’s Subcontractor 
Environment & Safety Key Performance Indicator Evaluation for the first quarter 
of 2025. This distinction reflects CCAC’s proactive safety practices, rigorous 
compliance standards, and continuous workforce training, further cementing a 
zero-incident culture across all of its mechanical and auxiliary system operations.

2025 Kidlat Awards  
(CCAC’s Carrier Cool Spot)

	● Silver - Brand Experience,  
Creativity in Entertainment

	● Bronze - Outdoor/Ambient,  
Classic Creativity

	● Bronze - PR, Creativity in Engagement

21st Philippine Quill Awards  
(Midea’s Discover Happiness Campaign)

	● Marketing, Advertising, and  
Brand Communication Category

PCX Markets’ PULSE
	● 100% Plastic Recovery Rate

	◦ CDI
	◦ CMI

	◦ CCAC
	◦ CTC

27th Annual Reader’s Digest Trusted 
Brands Asia Awards

	● Platinum Award - “Air Conditioners” 
Category (Carrier)

	● Gold Award - “Air Conditioners” and 
“Refrigerators” Categories (Condura)
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OUR HOUSE OF BRANDS

CCAC is engaged in the manufacturing, sale, distribution, installation, and servicing of HVAC products across residential, 
commercial, and industrial sectors. Formed as a joint venture between the Company and Carrier Air Conditioning  
Philippines, Inc., it markets Carrier and Toshiba air conditioning brands, along with Totaline aftermarket parts. Its portfolio  
also includes notable brands such as Condura and Kelvinator.

CCAC manufactures air conditioning equipment at its facility in the Light Industry and Science Park (LISP) in Cabuyao, Laguna,  
the largest air conditioning manufacturing site in the Philippines, with an annual capacity of approximately 500,000 units. 
Supported by a nationwide distribution and after-market service network, CCAC continues to strengthen its presence across 
residential, light commercial, commercial, and industrial market segments.

As CIC’s flagship Filipino brand, Condura remains a 
cornerstone of the Company’s consumer appliance and 
refrigeration business. Established in 1987, the brand 
is driven by CDI, which oversees the manufacturing, 
assembly, distribution, and retail of refrigeration 
equipment. Today, Condura continues to solidify CIC’s 
market leadership and heritage in both the residential and 
light commercial refrigeration segments.

OUR HOUSE OF BRANDS

GRI 2-6
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CMI, a strategic joint venture between Midea Electric Trading (Singapore) Co. Pte. Ltd., CIC, 
and CCAC, serves as the exclusive distributor of Midea products in the Philippines. CMI offers a 
comprehensive suite of consumer appliances, including air conditioning units, refrigerators, and 
kitchen and laundry equipment. The subsidiary also distributes Toshiba-branded home appliances, 
significantly expanding CIC’s multi-brand portfolio in the white goods sector. Backed by Midea’s 
globally recognized leadership as a Fortune 500 company, CMI leverages international expertise 
to deliver reliable, innovative solutions to Filipino households and businesses.

Integrated into CIC’s premium air conditioning portfolio through CCAC, Toshiba offers advanced 
climate control solutions and comprehensive aftermarket support. The inclusion of Toshiba 
bolsters CIC’s multi-brand strategy, allowing the Company to effectively address diverse 
customer requirements, specialized applications, and premium market segments with  
cutting-edge technology and exceptional reliability.

OUR HOUSE OF BRANDS
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Representing a strategic expansion into the innovative small home appliance 
market, SharkNinja joined the CIC portfolio in 2023. Through an exclusive 
distribution partnership managed by CTC, CIC’s wholly owned subsidiary,  
Filipino consumers now have access to premium Shark and Ninja products.  
This addition underscores CIC’s commitment to diversifying its offerings across 
fast-moving consumer categories and emerging lifestyle segments.

A vital component of CIC’s enterprise and building solutions portfolio, Otis 
provides world-class vertical transportation for large-scale residential, 
commercial, and institutional developments. Established in 2014 as a joint venture 
between CIC and Alstra, Inc., COPI merges global engineering standards with 
deep local expertise. As an international leader operating in over 200 countries, 
Otis delivers reliable elevators, escalators, and moving walkways, empowering 
CIC to contribute significantly to the design, functionality, and mobility of modern 
urban infrastructures.

OUR HOUSE OF BRANDS
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Totaline anchors CIC’s aftermarket and parts portfolio, providing essential support for the Company’s extensive installed 
base. Since acquiring the Philippine distribution license in 2009, CCAC has integrated Totaline parts into its core offerings. 
The brand is critical to maintaining lifecycle service excellence, ensuring comprehensive maintenance, repair, and aftermarket 
support that maximizes product performance and customer satisfaction.

As one of the most enduring brands in the CIC portfolio since 1977, 
Kelvinator continues to play a vital role in providing accessible appliance 
and cooling solutions. Distributed across the Company’s refrigeration and 
air conditioning divisions—including CDI and CCAC—Kelvinator maintains its 
legacy of delivering durable, high-value refrigerators, freezers, and cooling 
equipment to the Filipino market.

OUR HOUSE OF BRANDS
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OUR HOUSE OF BRANDS

MARKETPLACES SERVICE

CONCEPSTORE
ALSTRA

TENEX
MANG KOSME

Launched in 2021, ConcepStore is CIC’s proprietary e-commerce platform, serving as the 
cornerstone of the Company’s direct-to-consumer (D2C) distribution strategy. Fully integrated 
into CIC’s nationwide network, ConcepStore leverages digital innovation to provide customers 
with seamless access, enhanced convenience, and a premium online shopping experience.

Alstra serves as CIC’s premier commercial and enterprise solutions platform, dedicated to 
delivering end-to-end building solutions. Powered by industry-leading brands such as Carrier, 
Toshiba Climate Control Solutions, and Otis Vertical Transport Solutions, Alstra transcends 
traditional product supply. It offers integrated, highly engineered solutions and comprehensive 
technical services tailored for complex commercial, industrial, and infrastructure projects.

Tenex strengthens CIC’s HVAC service capabilities by providing specialized servicing, 
installation, and distribution of climate control products. Through increased ownership 
via Alstra, CIC leverages Tenex to expand its installation and service footprint in a 
rapidly growing market. As a critical element of CIC’s technical service ecosystem, 
Tenex ensures optimal product performance, long-term reliability and support throughout 
the entire customer lifecycle.

Mang Kosme plays a strategic role in CIC’s omnichannel distribution network. Functioning 
as an integrated e-commerce platform and physical retail destination, it operates alongside 
ConcepStore, brand-specific sites, and partner platforms such as Shopee and Lazada. Mang 
Kosme significantly broadens product reach, ensuring that quality appliances remain highly 
accessible to consumers across both digital and traditional retail touchpoints.
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BRAND HIGHLIGHTS
CONDURA WINS 
GOLD AT THE 2025 
READER’S DIGEST 
TRUSTED BRANDS 
AWARDS

TOSHIBA UNVEILS 
JAPANDI CONCEPT 
UNDER “HARMONY IN 
DETAILS” CAMPAIGN

CONCEPCION-
CARRIER NABS 
KIDLAT AWARDS FOR 
CARRIER COOL SPOT

SHARKNINJA 
SPOTLIGHTS 
INNOVATION AT  
WOCEE 2025

CDI won Gold in the Appliance category of the 27th 
Reader’s Digest Trusted Brands Awards, one of Asia’s 
most recognized consumer-based brand surveys. 
The recognition underscores Condura’s focus on 
durable, reliable, and value-for-money appliance 
solutions for Filipino families and businesses. 

Additionally, Carrier was listed in the 2025 Reader’s 
Digest Philippines winners page listed under the Air 
Conditioners category, while Condura was recognized 
in both the Air Conditioners and Refrigerators 
categories, reflecting the brands’ continued 
reputation for quality in the Philippine market.

Leading premium home solutions brand Toshiba 
Lifestyle Philippines launched its Japandi Suite 
and Nature Pure Series, highlighting the “Japandi” 
concept that blends Japanese design with 
Scandinavian minimalism. As part of its “Harmony 
in Details” campaign, the lineup was showcased 
at Robinson’s Magnolia from June 30 to July 6, 
2025, featuring two stylish refrigerator models, a 
microwave oven, a rice cooker, a washing machine, 
and a water dispenser designed with clean lines, 
intuitive features, and purposeful aesthetics. 

The collection brought together artistry and 
innovation, two core principles that guide Toshiba’s 
approach to modern home living.

Concepcion-Carrier clinched three major prizes at 
the 2025 Kidlat Awards, one of the most prestigious 
stages for creative excellence in the Philippines. 
The Carrier Cool Spot, which transformed a 
regular Bonifacio Global City (BGC) bus stop into 
the country’s first solar-powered, air-conditioned 
commuter haven, won Silver in the Brand Experience 
(Creativity in Entertainment) category. The project, 
which was brought to life in collaboration with 
agency partner Ace Saatchi & Saatchi, also won 
Bronze for Outdoor/Ambient (Classic Creativity) and 
PR (Creativity in Engagement).

SharkNinja brought world-class solutions to the 
World of Consumer Electronics Expo (WOCEE) 
2025, with the theme “Innovating for a Sustainable 
Future.” SharkNinja highlighted its user-friendly and 
affordable technologies through booth activations, 
demonstrations, and special promotions, reaching 
a wider Filipino audience interested in kitchen, 
cleaning, and beauty appliances.
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2025 CAPTURED: 
A YEAR IN PHOTOS



VALUE CREATION 
AND STRATEGY

SERVING 
FILIPINO HOMES 
AND BUSINESSES

BUSINESS MODEL

VALUE CHAIN

CIC delivers solutions for Filipino households and enterprises, ranging from 
individual homes to large residential, commercial, and industrial developments. 
Its products and services are designed for reliability, comfort, energy efficiency, 
environmental responsibility, and aesthetic appeal, ensuring value across various 
customer segments and price points.

CIC operates as a holding company, conducting business through its subsidiaries to deliver specialized 
solutions across residential, commercial, and industrial sectors. Each subsidiary focuses on its segment 
while maintaining consistent quality, service standards, and innovation, collectively contributing to 
manufacturing, engineering, distribution, installation, technical services, digital commerce, and shared 
corporate support across the Group.

The Company emphasizes the delivery of energy-efficient technologies and sustainability-driven 
solutions across its portfolio. By coordinating manufacturing, distribution, installation, and after-market 
services across subsidiaries, CIC ensures end-to-end support for its customers, enabling reliable 
delivery, enhanced customer experience, and long-term value creation. Through its portfolio of globally 
recognized brands and integrated business operations, the Company delivers innovative and reliable 
solutions while embedding sustainability into its products, services, and business practices.

CIC creates value through an integrated chain that includes product design and sourcing, product 
manufacturing and assembly, brand management, nationwide distribution, retail, digital and D2C 
channels, installation, technical services, and after-market support. This holistic approach ensures 
consistent quality, reliability, and customer satisfaction throughout the lifecycle of its products and 
services, while supporting operational efficiency, business resilience, and long-term value creation for 
customers and other stakeholders.

VALUE CREATION AND STRATEGY

GRI 2-6
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GREEN INNOVATION

GREEN 
INNOVATION

OPERATIONAL 
SUSTAINABILITY INITIATIVES

ADVANCING INTELLIGENT INFRASTRUCTURE:  
CCAC AT ENERGY EFFICIENCY DAY 2025

POWERING THE FUTURE:  
ACCELERATING OUR RENEWABLE ENERGY INTEGRATION

CIC advances sustainability across its operations through initiatives that reduce environmental impact, 
support energy efficiency, and strengthen long-term operational resilience. These initiatives reflect the 
Company’s efforts to integrate responsible practices into operational processes and business decisions.

CCAC accelerated the transition toward a sustainable future at the Energy Efficiency Day Conference 
on March 20 at the SMX Convention Center, Pasay City, joining public and private sector leaders to 
tackle the shared mandate of advancing 2030 energy targets and reducing national carbon footprints. 
As a DOE-certified energy service company (ESCO), CCAC showcased industry-leading HVAC solutions 
designed to build resilient infrastructure. 

CCAC Enterprise Solutions Director Willy Estrella’s presentation “Utilizing AI for Building Energy 
Efficiency” discussed how CIC’s AI-driven technologies empower owners to optimize consumption, 
unlock operational savings, and minimize environmental impact. Through these vital engagements, 
CCAC continues to drive the public-private synergies necessary for a low-carbon built environment.

Advancing its corporate impact initiatives, CIC successfully transitioned the power supply of its  
Alabang facility to renewable energy in partnership with ACEN RES. This milestone builds upon the 
foundational renewable energy integration at the Cabuyao manufacturing plant in 2018, marking a 
critical step in the Company’s overarching strategy to decarbonize operations. In recognition of this 
shift, ACEN RES awarded CIC the “Powered by Renewable Energy” badge—a formal testament to the 
Company’s steadfast commitment to operational resilience, environmental stewardship, and  
continuous sustainable evolution.
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CORPORATE 
GOVERNANCE

BOARD OF DIRECTORS

CIC recognizes that sound governance is the foundation of sustainable and responsible business. 
 The Company’s corporate governance practices are guided by its Revised Corporate Governance 
Manual, which sets the standards for accountability, transparency, and ethical conduct across CIC.  
As the Company continues to strengthen its governance structures, it remains committed to upholding 
the interests of its stockholders and stakeholders through clear roles, defined responsibilities,  
and consistent oversight.

CIC’s Board of Directors is composed of nine members who collectively provide strategic direction and oversight of the 
Company’s operations. 

Three of the nine directors serve as independent directors: Cesar A. Buenaventura, Luis Y. Benitez, Jr., and Justo A. Ortiz. 
Their independence reinforces the Board’s commitment to objective oversight and accountability in the best interest of the 
Company and its stakeholders.

RAUL JOSEPH A. CONCEPCION

JOSE MA. A. CONCEPCION III

CESAR A. BUENAVENTURA

RENNA C. HECHANOVA-ANGELES

MA. VICTORIA HERMINIA C. YOUNG

LUIS Y. BENITEZ, JR.

RAUL ANTHONY A. CONCEPCION

RAISSA C. HECHANOVA-POSADAS

JUSTO A. ORTIZ

Director

Director

Independent Director

Director

Director

Independent Director

Director

Director

Independent Director

CORPORATE GOVERNANCE

GRI 2-9, 2-12
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BOARD COMMITTEES

DUTIES AND RESPONSIBILITIES

BOARD ATTENDANCE  
AND REMUNERATION

CIC’s governance structure includes four key committees, each focused on specific areas of oversight:

CIC’s Revised Corporate Governance Manual establishes that the Board is collectively responsible for the long-term value of the 
Company. Its role is to approve, oversee, and review the Company’s strategic direction and performance, with directors expected 
to act honestly and in good faith, with loyalty and in the best interest of the Company, its stockholders, and other stakeholders.

Directors are expected to devote sufficient time and attention to properly discharge their responsibilities. The Board 
is primarily accountable to stockholders and provides a balanced and understandable assessment of the Company’s 
performance, position, and prospects. The Manual further emphasizes director orientation, continuing education, and timely 
access to information, senior management, and independent advice where necessary.

Additionally, the Board provides guidance on the Company’s long-term strategy, ensuring that decisions are responsible, 
aligned with corporate objectives, and contribute to sustainable growth and value creation for all stakeholders.

EXECUTIVE COMMITTEE

CORPORATE GOVERNANCE, 
NOMINATIONS AND  
REMUNERATION COMMITTEE

Name of Director and Office
2025 Committee 
Meetings 
(Attended/Held)

Raul Joseph A. Concepcion 
Chairman

3/3

Renna C. Hechanova-Angeles 
Vice Chairman & Treasurer

3/3

Raul Anthony A. Concepcion
Vice Chairman

3/3

Name of Director and Office
2025 Committee 
Meetings 
(Attended/Held)

Cesar A. Buenaventura
Committee Chairman

3/3

Justo A. Ortiz
Committee Member

2/3

Luis Y. Benitez, Jr.
Committee Member

3/3

Raul Joseph A. Concepcion
Committee Member

3/3

Renna C. Hechanova-Angeles
Committee Member

3/3

AUDIT AND RISK  
OVERSIGHT COMMITTEE

STRATEGY AND INVESTMENTS 
COMMITTEE

Name of Director and Office
2025 Committee 
Meetings 
(Attended/Held)

Luis Y. Benitez, Jr. 
Committee Chairman

5/5

Cesar A. Buenaventura
Committee Member

3/5

Justo A. Ortiz
Committee Member

2/5

Raissa C. Hechanova-Posadas
Committee Member

4/5

Ma. Victoria Herminia C. Young
Committee Member

5/5

Name of Director and Office
2025 Committee 
Meetings 
(Attended/Held)

Justo A. Ortiz 
Committee Chairman

3/3

Ma. Victoria Herminia C. Young
Committee Member

3/3

Raissa C. Hechanova-Posadas
Committee Member

1/3

CORPORATE GOVERNANCE

Executive Committee: 
Executes delegated 
Board decisions while 
maintaining alignment 
with Company priorities, 
ensuring the timely 
implementation of 
strategic and operational 
initiatives 

Audit and Risk Oversight 
Committee (AROC):  
Monitors financial 
reporting, internal 
controls, risk management, 
and the identification and 
oversight of emerging risks 
and opportunities that 
may affect the Company’s 
long-term performance 

Corporate Governance, 
Nominations, and 
Remuneration 
Committee (CGNRC): 
Upholds governance 
standards, evaluates board 
nominations, and oversees 
compensation policies, 
promotes accountability, 
ethical business conduct, 
and effective governance 
practices across  
the organization 

Strategy and Investments 
Committee (SIC):  
Guides management in 
strategic investments 
and growth initiatives, 
supporting informed 
decision-making and 
the achievement of the 
Company’s long-term 
business objectives 
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ENTERPRISE RISK MANAGEMENT 
(ERM) AND INTERNAL CONTROLS
CIC’s ERM framework and internal control systems provide a structured approach to identifying, assessing, and mitigating 
risks across operations. These frameworks enable the Company to protect assets, enhance operational efficiency, and 
maintain accountability, while establishing baseline processes for consistent governance and risk oversight.

CORPORATE GOVERNANCE

RISK MANAGEMENT FRAMEWORK AND GOVERNANCE

RISK ASSESSMENT PROCESS

The Board holds overall responsibility for risk oversight, 
supported by the AROC, which reviews the effectiveness 
of risk management processes, internal controls, and 
compliance with regulatory requirements.

Management is responsible for identifying and managing 
risks within their respective areas, with risk management 
practices coordinated across the Company to promote 
consistency. The internal audit function provides 
independent assurance by reviewing the effectiveness 

Through its ERM process, CIC applies its ERM framework 
to identify, assess, and prioritize risks that may affect 
its business objectives. Risks are identified across the 
organization and evaluated based on their likelihood and 
potential impact on operations, financial performance, 
compliance, and other relevant areas. These risks are 
grouped into strategic, operational, financial, and compliance 
to support prioritization and appropriate risk responses.

Assessment results are consolidated using established 
risk management tools, giving management a clearer 
understanding of key risk exposures and supporting 

INTERNAL  
CONTROL SYSTEMS

CIC maintains internal control systems designed to support 
the safeguarding of assets, promote the reliability of financial 
and operational information, and help manage risks related 
to errors,  fraud, and non-compliance. These controls 
are guided by the Corporate Governance Manual, ERM 
Framework, and Code of Ethics, which establish standards 
for accountability, risk management, and ethical conduct.

Financial controls include approval procedures, segregation 
of duties, and documented processes for financial reporting 

MONITORING AND REMEDIATION

The Company monitors its internal control and risk management 
systems through its ERM Framework and governance 
processes. Management conducts regular reviews to identify 
control gaps and emerging risks, while internal audit provides 
independent assurance through audits carried out under an 

GRI 3-3, 2-12, 2-16

of internal controls, governance processes, and risk 
management systems, reporting its findings directly to the 
AROC and the Board.

The ERM Framework also defines the Company’s risk 
appetite, which serves as a guide for the decision-making 
and risk-taking activities in pursuit of business objectives. 
Through these processes, CIC seeks to strengthen its ability 
to respond to evolving business challenges while supporting 
regulatory compliance and long-term value creation.

and transaction reviews. Operational and compliance 
controls are supported by internal audit activities, risk 
assessments, and ethics and compliance programs, as 
well as reporting mechanisms that allow employees and 
stakeholders to raise concerns through established channels. 
The AROC provides oversight of the overall effectiveness of 
these controls, including risk management processes and 
adherence to applicable laws and company policies.

the development of mitigation measures and internal 
controls. Risk identification and assessment are carried 
out by relevant business units and coordinated across the 
Company, taking into account internal and external factors 
such as market conditions, regulatory developments, and 
operational considerations. Key risk information is reported 
to senior management and the AROC, which reviews 
risk exposures, mitigation actions, and the effectiveness 
of internal controls as part of its oversight functions. 
Through this process, CIC seeks to strengthen its ability to 
anticipate and respond to evolving risks while supporting 
sound governance and informed decision-making.

approved plan. Findings are reported to senior management 
and the AROC, which reviews corrective actions and monitors 
their timely resolution—supporting continuous improvement 
to internal controls and risk management practices while 
promoting accountability across the organization.
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BUSINESS ETHICS AND INTEGRITY
CIC promotes ethical conduct through its Ethics Program, 
anchored on its Code of Ethics and broader governance 
policies. The Code establishes clear standards for 
directors, officers, employees, representatives, and 
suppliers—covering compliance with laws and a firm 
prohibition on bribery and improper payments. Violations 
may result in disciplinary action or termination of 
employment or business relationships.

Ethical behavior is reinforced through training, annual 
certification, and confidential reporting channels, with 
oversight from the Ethics Committee and Business 

COMPLIANCE WITH 
LAWS AND REGULATIONS

SIGNIFICANT INSTANCES OF NON-COMPLIANCE

REMEDIATION AND CORRECTIVE ACTIONS TAKEN

OVERSIGHT, AUDIT, AND MONITORING

CIC supports compliance with applicable laws and regulations through its Corporate Governance Manual, Code of Ethics, and 
ERM Framework. The Board of Directors and the AROC provide oversight through reports, risk assessments, and internal 
audit reviews. Regulatory risks are managed through the ERM process, supported by compliance monitoring, training, and 
reporting mechanisms that promote transparency and accountability across operations.

In 2025, no significant instances of non-compliance resulting in material fines, penalties, or  
non-monetary sanctions were reported. The Company discloses the existence of certain legal cases and 
tax assessments, which are not expected to have a material adverse impact on its financial position.

The Company addresses non-compliance through corrective action processes embedded in its ERM 
Framework, Code of Ethics, and internal controls. Identified issues are investigated, with root cause 
analysis conducted to determine appropriate actions—whether policy updates, strengthened controls, 
training, or disciplinary measures. Implementation is monitored by management and reported to the AROC.

In 2025, no material fines, penalties, or non-monetary sanctions were reported. CIC continues to build 
on preventive measures and improvement opportunities into its governance and control processes.

CIC maintains compliance oversight through its governance structure, led by the Board of Directors 
and supported by the AROC. The Committee reviews reports from management and internal audit, which 
conducts audits under an approved plan. Monitoring activities that include audits, compliance reviews, 
and risk assessments support adherence to laws and company policies across key areas such as financial 
reporting, anti-corruption, data privacy, environmental compliance, and workplace safety, enabling early 
risk identification and continuous improvement of controls.

The Company is strengthening its activities to support the identification and management of 
compliance-related risks and contribute to the continuous improvement of internal controls and 
governance practices.

SUSTAINABILITY GOVERNANCE 
(BOARD AND MANAGEMENT OVERSIGHT OF ESG IMPACTS)

CIC’s approach to sustainability is embedded within its 
existing governance framework. The Board provides 
oversight of the sustainability-related strategies and 
objectives, monitoring their implementation alongside the 
Company’s broader business performance.

Sustainability initiatives are coordinated through a 
Sustainability Committee led by the Chief Corporate 
Affairs Officer and composed of representatives from 

CORPORATE GOVERNANCE

GRI 2-23, 2-25

GRI 2-12, 2-23, 2-27

GRI 2-13, 2-24

key business units. Day-to-day responsibilities are carried 
out by relevant functions including HR, Risk Management, 
Compliance, and EHS, which implement policies, monitor 
performance, and support regulatory compliance within 
their respective areas. Management consolidates 
sustainability-related information and provides updates to 
the Board and its committees for review, with the AROC 
and CGNRC supporting oversight activities consistent with 
their respective mandates.

Practices Officers. Stakeholders may raise concerns 
through whistleblowing channels, with protections against 
retaliation that reinforce a culture of accountability and 
integrity throughout the Company.

The whistleblowing framework includes a hotline hosted 
through Grant Thornton Solutions’ Proactive Hotline,  
face-to-face reporting with the Ethics and Compliance Officer, 
and a dedicated hotline number. These mechanisms provide 
employees and stakeholders with accessible channels to 
report concerns and support the Company’s commitment 
to ethical conduct and responsible business practices.
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CIC’S 
SUSTAINABILITY 
APPROACH

CIC’S SUSTAINABILITY FRAMEWORK
CIC’s sustainability framework reflects the Company’s commitment to creating long-term sustainable value 
through responsible and purpose-driven business practices. Guided by its purpose, “Inspire Our World,” the 
framework builds upon CIC’s existing Advocacy Pillars—Entrepreneurship, Environment, and Education—and 
expands them into four interconnected sustainability pillars: Economic, Environmental, Social, and Governance. 
These pillars provide a structured approach for integrating sustainability into business strategy and operations, 
guiding the Company’s initiatives, targets, and disclosures while aligning with the UN SDGs. As CIC continues 
to establish and formalize its sustainability practices, this framework serves as the foundation for managing 
sustainability-related impacts, tracking progress, and supporting accountability across the Company.

CONTRIBUTION TO THE  
UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS (UN SDGS)
CIC’s business activities and sustainability initiatives contribute to several UN SDGs. The table below outlines 
the key areas of contribution, including direct positive impacts, potential negative impacts, and the Company’s 
management approach.

Employee Well-being and Inclusive Workplace
CIC promotes safety, diversity, and development outcomes. Health 
programs, training, and equal opportunity policies foster a supportive 
environment, enhancing employee engagement, skills, and overall 
organizational growth.

Laundry, Kitchen, and Small Domestic Appliances
CIC drives sustainable water management with water-efficient washing 
machines and implements the EPR Act in partnership with the PCX. 
Collaboration with government agencies and recyclers ensures proper 
e-waste management, maintenance programs, and safety training.

Air Conditioning Solutions
CIC provides energy-efficient cooling solutions for residential, 
commercial, and industrial spaces. Products use eco-friendly refrigerants, 
and inverter technology minimizes electricity use and CO

2
 emissions, 

supporting sustainable urban living. Manufacturing processes prioritize 
chemical safety and environmental management.

Elevator and Escalator Sales and Service for Commercial and  
Industrial Use
CIC supports urban development by providing efficient, safe, and 
accessible vertical transport solutions. Technician training and equipment 
demand create jobs, while ongoing maintenance and e-waste management 
mitigate safety and environmental risks.

Refrigeration Products
Energy-efficient appliances with eco-friendly refrigerants reduce 
electricity consumption and emissions. Longer lifespans and recycler 
partnerships minimize material waste, supporting a circular economy.

Corporate Governance, Compliance, and Partnerships
CIC upholds strong governance and compliance practices, collaborating 
with government, industry, and sustainability partners. These partnerships 
strengthen waste management programs, promote responsible business 
practices, and ensure long-term sustainability.

CIC’S SUSTAINABILITY APPROACH

GRI 3-3
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STAKEHOLDER 
ENGAGEMENT AND 
MATERIALITY

STAKEHOLDER 
ENGAGEMENT PROCESS

KEY STAKEHOLDERS  
AND CONCERNS

CIC conducts stakeholder analysis to identify and understand the interests, 
concerns, and expectations of groups that influence or are affected by the 
Company's operations. This process supports transparency and helps ensure 
that stakeholder perspectives are considered in CIC's sustainability disclosures 
and management approaches.

The stakeholder analysis process includes stakeholder identification, 
prioritization, and engagement. Stakeholder groups are identified through a 
review of the Company's operations, organizational structure, and stakeholder 
interactions. Priority stakeholder groups are then assessed and prioritized 
based on their relevance to the Company and its activities, providing a basis for 
stakeholder engagement and sustainability discussions. 

In 2025, CIC conducted its first formal series of internal stakeholder engagement 
activities, involving employee representatives from executive leadership and 
key departments, including EHS and Factory Operations, Communications and 
Marketing, Investor Relations, Audit, Financial Planning and Analysis (FP&A), 
Strategy and Transformation, and HR. These engagements provided insights on 
operational priorities, sustainability initiatives, organizational culture, and emerging 
environmental and social considerations relevant to the Company's operations.

External stakeholder considerations—covering customers, regulators, business 
partners, and communities—were also incorporated through market insights, 
regulatory expectations, and industry benchmarking to support a broader 
understanding of sustainability-related impacts and opportunities. 

Insights gathered through the stakeholder engagement process helped inform 
the identification and prioritization of sustainability topics most relevant to 
the Company and its stakeholders. These topics serve as the basis for CIC’s 
sustainability disclosures and ongoing sustainability initiatives. 

Key themes identified included environmental responsibility in operations, 
occupational health and safety (OHS), energy-efficient technologies, 
sustainability-driven brand leadership and innovation, financial sustainability, and 
employee well-being and development. Broader business considerations were 
also taken into account in relation to external stakeholders,such as product 
innovation, environmental stewardship, and responsible business practices.

STAKEHOLDER ENGAGEMENT AND MATERIALITY

GRI 2-29, 3-1
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MATERIAL TOPICS

LIST OF MATERIAL TOPICS FOR 2025

The following topics have been identified as material to CIC for the 2025 reporting period:

MATERIALITY PROCESS

In preparation for CIC’s first ASR, CIC conducted 
materiality assessment activities to identify and 
prioritize Company- and stakeholder-relevant economic, 
environmental, social, and governance (EESG) issues, 
determining which topics are most significant for reporting 
and management attention. 

The 2025 assessment builds on the 2024 process, 
which established the initial list of sustainability topics 
relevant to CIC’s operations and stakeholder interests. 
It included a review of previous annual reports, company 
policies, operational data, client-supplied references, and 
industry research and benchmarking within the appliance, 
HVAC, and manufacturing sectors. Insights gathered 
through stakeholder engagement activities and internal 
assessments were also considered in identifying potential 
impacts and sustainability topics. 

STAKEHOLDER ENGAGEMENT AND MATERIALITY

A survey was also conducted among internal stakeholders, 
including organizational leaders and committee heads, 
generating 31 responses. Respondents assessed the 
significance of identified impacts, and the results were 
used to prioritize sustainability topics. Topics were 
prioritized based on weighted scores, with those scoring 
3.50 and above identified as most material.

The resulting list of material topics was reviewed and validated 
in 2025 through internal meetings and organizational scans 
to confirm its relevance to CIC’s operations, stakeholder 
considerations, and business priorities. The review also 
considered changes in the Company’s operating environment 
and emerging sustainability-related developments. 

The final material topics serve as the foundation for the 
sustainability disclosures presented in this report and 
guide CIC’s focus areas for managing its most significant 
sustainability-related impacts.

Economic

Social

Environmental

Governance

	● Economic Performance
	● Indirect Economic Impacts

	● Employee Management
	● Employee Training
	● Labor-Management Relations
	● Local Communities
	● Occupational Health and Safety
	● Diversity and Equal Opportunity
	● Customer Satisfaction
	● Product Safety
	● Supply Chain Management
	● Human Rights
	● Customer Privacy

	● Energy and Emission Management
	● Climate Action
	● Green Innovation
	● Materials
	● Waste Management
	● Product Lifecycle Management
	● Circularity
	● Water Management

	● Compliance with Regulations
	● Corporate Governance
	● Digitalization

GRI 3-1, 3-2
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ENVIRONMENT
ENERGY AND CLIMATE ACTION
CIC applies structured management practices to energy consumption, efficiency, 
and renewable adoption across offices, warehouses, and operational facilities. 
The Company monitors energy use and identifies opportunities for improvement 
as part of its efforts to support responsible resource management and 
strengthen environmental performance.

ENVIRONMENT

GRI 3-3, 2-4, 103-1, 103-2, 103-4

ENERGY

Operational controls and facility management practices 
ensure efficient use of electricity and fuel across offices, 
warehouses, and service operations. These measures are 
guided by the EHS Policy and Management System, which 
supports responsible resource use and compliance with 
applicable environmental regulations, including the Philippine 
Clean Air Act of 1999 and the Energy Efficiency and 
Conservation Act. Energy consumption is monitored monthly 
through utility bill tracking, month-on-month consumption 
analysis, and review of operational trends to support 
operational planning and identify efficiency opportunities.

Initiatives in 2025 included LED lighting upgrades to 
improve energy efficiency and extend equipment life, 
scheduled power shutdowns during breaks, calibration 
and preventive maintenance of air conditioning systems, 
and planned equipment upgrades to optimize energy 
performance and support the efficient use of electricity 
across operations.

Energy Consumption Breakdown (GJ)a

Energy Intensity (GJ/bPeso)a

aEnergy consumption is reported in gigajoules (GJ) in 2025. For consistency and comparability, 2024 data were restated using the same unit of measurement.

RENEWABLE ENERGY INITIATIVES

In 2025, CIC expanded renewable energy sourcing at the Alabang facility through a partnership with ACEN Renewable Energy 
Solutions (ACEN RES), building on prior solar-powered operations at the Cabuyao facility. This initiative forms part of the 
Company’s efforts to strengthen responsible energy management across its operations. 

The project was implemented under the Green Energy Option Program (GEOP), with CBSI leading the transition and ACEN 
RES providing the renewable energy supply. The transition was integrated into facility operations without disrupting day-to-
day activities, supporting the continued delivery of services and business operations.

This milestone is reflective of CIC’s commitment to responsible energy use and operational sustainability. It also provides a 
foundation for the Company’s ongoing efforts to improve its environmental performance and support its sustainability objectives.

Fuel Consumption Purchased Electricity
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Disclosure 2024 2025

Direct 0.00022 0.00024

Indirect 0.00254 0.00190
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WATER AND EFFLUENT MANAGEMENT
CIC manages water withdrawal and effluent discharge 
through its EHS Policy and its on-site wastewater 
treatment plant (WWTP), ensuring responsible water use, 
pollution prevention, and compliance with the Philippine 
Clean Water Act of 2004. Water is primarily used across 
offices, warehouses, and operational facilities, with 
monitoring processes in place to support the tracking and 
management of water consumption. 

The WWTP systematically treats wastewater through multiple 
stages to remove contaminants and ensure safe discharge.  
By balancing flows, separating pollutants, and applying 
filtration and pH control, the plant enables CIC to maintain 
compliance with regulatory standards while supporting 
sustainable water management across its operations.

These practices demonstrate CIC’s dedication to efficient 
water use, safe effluent discharge, and sustainable 
operations throughout the Company.

Water Withdrawal (m3)

Water Withdrawal Intensity (m3/bPeso)

2024 2025

0.00389 0.00458 

GHG EMISSIONS

CIC recognizes greenhouse gas (GHG) emissions as a  
key climate-related impact of its operations. GHG 
emissions associated with electricity consumption in  
offices and facilities, as well as fuel use in logistics and 
service operations, are managed through the Company’s 
EHS Policy and Management System, which promotes 
pollution prevention, responsible resource use, and 
compliance with applicable regulations.

To support future tracking and reporting, CIC is  
developing internal processes to monitor energy use  
and related emissions, including the establishment of 
baseline data for Scope 1 (direct) and Scope 2 (indirect) 
emissions. The 2025 GHG data provides an initial 
assessment of emissions associated with the Company’s 
operations, offering insights into its environmental  
impacts and informing future energy and emissions 
management initiatives aligned with operational  
priorities and sustainability goals.

GHG Emissions (tCO
2
e)a

GHG Emissions Intensity (tCO
2
e/bPeso)a

aGHG emissions for 2025 were calculated based on reported fuel and electricity consumption. For comparability, 2024 emissions were also calculated using the 
same methodology.

ENVIRONMENT

GRI 3-3,  102-2, 102-5, 102-6, 102-8

GRI 3-3, 303-3
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Materials Used by Type (kg)

WASTE MANAGEMENT,  
CIRCULARITY, AND  
PRODUCT LIFECYCLE

WASTE GENERATION AND DISPOSAL

RECYCLING AND DIVERSION

CIRCULAR PRACTICES

Materials Usage and Reclaimed Materials

CIC is committed to waste reduction through responsible waste management, material reuse, and 
circular practices. The Company monitors waste generation, recycling, and resource utilization across 
appliance and HVAC assembly, distribution, and service operations. These efforts support responsible 
resource management and contribute to the Company’s broader sustainability objectives.

Waste generated from operations includes packaging materials, office waste, and service by-products. Segregation, storage, 
and disposal practices are carried out in accordance with DENR regulations. As part of its ongoing sustainability efforts, CIC 
continues to strengthen internal processes for monitoring and documenting waste generation and management practices 
across its facilities, supporting the establishment of waste data and preparing to begin structured reporting on this topic. The 
Company is strengthening internal processes to monitor and document waste management practices across its operations.

CIC collaborates with partners such as Plastic Flamingo and 
PCX to strengthen recycling and material diversion initiatives. 
In 2025, the Company introduced equipment to grind plastics, 
including PET bottles, to support waste diversion efforts, material 
recovery, potential reintegration into production processes, or 
proper disposal of Acrylonitrile Butadiene Styrene (ABS) plastic 
scraps from factory production under the Scrap program.

CIC also engages employees and local communities 
through activities at the LISP in Cabuyao, including 

CIC recognizes the importance of responsible materials 
management in supporting efficient operations and 
reducing material losses across its appliance and HVAC 
assembly, distribution, and servicing operations. Through 
initiatives such as Condura’s packaging plastic recycling 
program, the Company promotes the recovery and reuse 
of materials within its operations, supporting its broader 
circularity efforts. 

Materials used in operations primarily consist of 
components and parts for air conditioning, refrigeration, 
and other appliance products. These materials are 
managed through existing procurement controls, 
inventory management systems, and operational 
processes that ensure efficient resource use and proper 
handling. Oversight is integrated across the Company’s 
procurement, operations, and supply chain functions to 
maintain consistent standards.

As part of its sustainability journey, CIC is strengthening 
internal monitoring and documentation processes for 
materials usage and reclaimed materials. 

ENVIRONMENT

GRI 3-3, 301-1, 301-2, 306-2,  306-3, 306-4

Non-renewable materials

Non-renewable materials

Renewable materials

Renewable materials

2024

2025

1,102,459 (83.7%)

1,485,296 (98.4%)

215,099 (16.3%)

24,590 (1.6%)

river clean-ups and fun runs, promoting environmental 
awareness and community participation. Additionally, 
monthly safety and environmental training conducted with 
guidance from the Department of Labor and Employment 
(DOLE) supports workforce preparedness and compliance 
with operational safety standards.

These initiatives reflect CIC’s commitment to responsible 
waste management, circular practices, and continuous 
improvement in environmental performance.
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SOCIAL

SOCIAL
EMPLOYEE MANAGEMENT

HIRING AND BENEFITS

CIC manages employee relations and workforce 
development through HR policies and programs  
designed to support employee welfare, engagement,  
and performance. Core frameworks include  
Compensation Benefits, the Individual Development 
Plan (IDP), and Labor-Management Cooperation (LMC), 
overseen by HR to ensure alignment with operational  
needs and market competitiveness.

In 2025, the Company supported workforce well-being 
through access to employee benefit programs like 
PhilHealth YAKAP. In partnership with PhilHealth, the 
YAKAP Program provided employees with information 
and assistance on government-provided healthcare 
benefits, membership services, and access to available 

Employee Hiring and Benefits

NEW EMPLOYEE HIRES

EMPLOYEE TURNOVER

EMPLOYEE BENEFITS

Disclosure 2025

Total number of new hires 421

Disclosure 2025

Total number of employee turnover 291

Disclosure

2025

% of female 
availed

% of male 
availed

SSS 1.05  1.24

PhilHealth 0.40 0.12

Medical benefits (aside from PhilHealth) 100 100

Retirement provision (aside from SSS) 0.21 0.71

Pag-IBIG 1.30 1.58

Parental leaves 0.51 0.44

Vacation & sick leaves 86.76 83.02

Telecommuting / adaptability working 68.66 64.20

Flexible-working hours 90.67 87.70

medical support programs, strengthening healthcare 
awareness and utilization across the CIC workforce. This 
initiative supported coverage for approximately 70 percent 
of employees, helping technicians access affordable 
medications. CIC also advanced internal operational 
efficiency through the transition to an automated payroll 
system, improving efficiency, accuracy, and tracking. 
Together with structured training, leadership development, 
and flexible work arrangements, these efforts enhance 
employee engagement and career progression.

The Company established 2025 as its baseline reporting 
year for workforce reporting and enhanced integration 
across business entities, consolidating data to improve 
accuracy, completeness, and reliability of reporting.

GRI 3-3, 2-7, 401-1, 401-2, 401-3

2025 Annual and Sustainability Report   5554  Concepcion Industrial Corporation



In line with its efforts to support employee well-being and 
engagement, CIC also celebrated Employee Appreciation 
Month in March 2025. The month-long initiative focused 
on empathy, collaboration, and peer recognition, giving 
employees a chance to express gratitude and reinforce the 
One CCAC culture. On March 31, employees paused their 
daily routines to exchange personal notes of gratitude, 
highlighting support, patience, and care while helping foster 
a more positive and connected workplace environment.

Following the Employee Appreciation celebrations, the 
CDI Cabuyao Factory canteen reopened on April 8, 2025, 
unveiling a refreshed and welcoming space designed for 
comfort, connection, and convenience. CDI Chairman Raul 
Anthony Concepcion, President Harold Pernikar, and Factory 
GM Cecile Yap attended the reopening event alongside 
employees and representatives from partner contractors.

A blessing ceremony marked the official launch, celebrating 
safety, abundance, and a fresh beginning for the facility. 
Employees shared a meal, providing an opportunity 
to build genuine connections with one another and, in 
turn, strengthening engagement within the workplace. 
The revitalized canteen now serves as a space where 
employees can recharge, interact, and foster camaraderie, 
supporting both interpersonal well-being and reinforcing a 
sense of community in the workplace.

2025 Employee Appreciation Month

CDI Factory Canteen Fresh New Look

SOCIAL

TRAINING AND DEVELOPMENT
CIC invests in workforce capability and leadership to support a resilient, future-ready organization. Training and development 
initiatives align with business objectives while fostering a culture of continuous learning, collaboration, and operational 
excellence. These programs equip employees with the knowledge, skills, and tools to support CIC’s strategic priorities 
and professional growth. In 2025, CIC provided a total of 26,210 training hours to employees, demonstrating its continued 
commitment to employee development and capability building across the Company.

Average Training Hours per Employee  
(in hours/employee)

Employees Receiving Regular Performance 
and Career Development Reviews (in %)

GRI 3-3, 404-1, 404-2, 404-3

13

13MALE
MALE

MALE

9FEMALE

FEMALE

9 100% 100%FEMALE

2024

2025

2025
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CIC anchors its capability-building initiatives in the IDP, directly linking theoretical training to real-world execution to help 
ensure that every development effort translates into measurable business impact and clear career progression.

The Company also utilizes an annual performance evaluation process to assess achievements, provide actionable feedback, 
and identify specific areas for professional growth. Within this system, managers actively serve as mentors, guiding teams to 
set precise development goals and identify targeted learning opportunities.

To strengthen workforce capability, CIC partnered with 
LinkedIn Learning and Viventis to launch a comprehensive 
Learning Management System (LMS), designed to cultivate 
a culture of continuous learning and empower employees 
to take ownership of their professional development.  
The platform provides access to world-class courses 
covering leadership, technical skills, and emerging 
technologies, including Artificial Intelligence (AI), Python, 
sustainability reporting, and foundational financial analysis, 
alongside soft skills such as communication, presentation, 
and people management.

Seamlessly integrated into daily workflows, the LMS 
enables self-paced learning, progress tracking, and 
immediate application of new knowledge to operational 
challenges. By combining personalized learning pathways 
with practical skill development, CIC strengthens 
workforce capability while driving innovation, operational 
excellence, and the Company’s strategic priorities.

On April 25, 2025, CCAC spotlighted its Carrier Air 
Authority Center franchise program at the International 
Franchise Expo held at SMX Convention Center, Manila. 
With 35 stores already operational nationwide, the 
program aims to expand technical expertise and support 
for Filipino entrepreneurs while equipping employees with 
advanced HVAC knowledge.

TRAINING PROGRAMS AND LEARNING SYSTEMS

Empowering Growth 
Through Digital Learning

Building Technical Excellence Across the CCAC Network

On March 26, 2025, CIC reinforced its commitment to 
shaping the future of urban infrastructure as a proud 
sponsor of the ULI Philippines Annual Conference. Uniting 
the collective strengths of the Company’s portfolio, 
representatives from Concepcion-Carrier, Concepcion-Otis,  
and Concepcion-Midea contributed to pivotal industry 
dialogues surrounding smart cities, hyperconnected 
developments, and sustainable building technologies. 
By engaging alongside premier urban planners and real 

Strategic Synergies in Urban Development: CIC at the ULI Annual Conference

SOCIAL

This partnership provides targeted training for technicians 
and franchise personnel, ensuring standardized technical skills 
and operational practices across the network. By combining 
industry best practices, hands-on learning, and professional 
guidance, CIC reinforces its commitment to workforce 
development and operational excellence while extending 
Carrier’s global HVAC expertise to local communities.

estate leaders, CIC showcased a comprehensive suite 
of intelligent solutions while accelerating our strategic 
corporate impact initiatives. 

The summit also served as a critical platform for CIC’s 
attending professionals to gain forward-looking insights 
and cultivate high-value partnerships, directly aligning its 
workforce capabilities with the long-term evolution of the 
built environment.
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In 2025, CCAC achieved a significant milestone with its 
designation as ASHRAE’s Visionary of Life Partner—the 
highest partnership tier. The recognition reflects the 
depth of the Company’s commitment to advancing HVAC 
excellence, developing local expertise, and working 
alongside industry leaders to build healthier, more resilient 
spaces for Filipino communities.

The designation was formalized through a signing ceremony 
in Las Vegas, USA, led by CIC Chairman & President Raul 

CCAC reaffirmed its commitment to advancing the 
architecture and building industry in the Philippines 
by hosting a series of events organized by the United 
Architects of the Philippines (UAP) at the CIC Innovation 
Center Cebu on June 26, 2025.

The day commenced with a press conference led by UAP 
District C1, held in preparation for the highly anticipated 
ArchTechCon 2025, scheduled for July 25–27. The event 
brought together architects and media representatives, 
sparking discussions around emerging architectural 
trends, sustainability, and the integration of cutting-
edge technologies in the built environment. The press 
conference generated media coverage across television, 
print, and digital platforms, amplifying Carrier’s industry 
presence and the visibility of ArchTechCon.

In the afternoon, CCAC also hosted the General 
Membership Meeting and Symposium of the UAP Datu 
Lapu-Lapu Chapter, attended by approximately 50 
architects and industry professionals. This gathering 
provided a valuable opportunity for CCAC to showcase its 
latest innovations and product solutions, emphasizing how 
Carrier technologies can empower architects to design 
energy-efficient and sustainable spaces.

These engagements underscore the continued partnership 
between CCAC and the UAP. Through active collaboration 
and direct engagement with industry professionals 
and thought leaders, CCAC continues to strengthen 
connections within the architectural community and 
support solutions that respond to the evolving needs of the 
architectural community.

CCAC ASHRAE Strategic Partnership

CCAC and UAP Cebu Partnerships

SOCIAL

CIC’s learning and development programs provide 
structured opportunities for employees to enhance skills, 
strengthen leadership capabilities, and prepare for future 
challenges. Programs combine formal training, hands-on 
coaching, and experiential learning to ensure employees 
are equipped to meet operational needs and contribute 
effectively to strategic goals.

Learning & Development

In addition, CIC leverages business storytelling as a 
strategic approach to internal and external communication. 
Focused on themes of legacy, purposeful innovation, 
and delivering comfort and quality of life to Filipinos, 
storytelling programs position CIC not merely as an 
appliance manufacturer but as a provider of meaningful 
solutions. Through these initiatives, employees learn to 
articulate CIC’s mission, reinforce corporate values, and 
effectively engage with stakeholders, promoting a shared 
understanding of the Company’s vision and culture. 

Joseph Concepcion and Benedict Buenaventura,  
President of the ASHRAE Philippines Chapter. The event 
brought together Phillip Trapaga, Concepcion Carrier 
President; Mark Salvador, incoming ASHRAE Philippines 
Chapter President; Ariel Hidalgo, CCAC Project Sales 
Head; and Engr. Boy Conti, Deputy Chair of the ASEAN 
Monitoring Committee on Engineering Services of the 
Philippines (AMCES), underscoring the significance of the 
partnership for both Carrier Philippines and the broader 
local HVAC industry.
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CIC’s Individual Development Plan (IDP) is a structured tool designed to guide employee growth and performance. Each plan 
is initiated by the employee, who identifies areas for improvement, sets specific goals, and outlines an action plan to achieve 
them. Immediate supervisors are responsible for assessing the proposed objectives, determining priorities, and providing 
guidance to ensure alignment with business and organizational needs.

The IDP framework is supported by the 70-20-10 learning model, which emphasizes three key development components: 

	● 70 percent experiential learning through on-the-job assignments, shadowing, and cross-functional projects
	● 20 percent exposure through coaching, mentoring, collaboration platforms, and participation in professional groups
	● 10 percent formal education via workshops, webinars, certifications, and online learning resources 

This approach ensures employees link practical experience, social learning, and formal training to achieve measurable growth 
and prepare for future leadership responsibilities.

CIC emphasizes leadership development as central to workforce strategy, ensuring managers and next-generation leaders 
can navigate complex operational challenges and support organizational growth.

IDP Framework

LEADERSHIP AND CAPABILITY DEVELOPMENT

On January 15–16, 2025, CDI People Managers  
participated in Batch 2 of the Coaching for Performance 
session, facilitated by CIC Chief Human Resources 
Officer and ICF-certified coach Teodoro Ruiz. The two-
day workshop focused on building a culture of growth, 
collaboration, and accountability, equipping managers 
with practical coaching skills and tools to guide team 
development and performance.

The interactive sessions emphasized coaching approaches 
to uncover solutions themselves, fostering confidence, 
clarity, and ownership within teams. Participants applied 
new approaches through real-play exercises and engaged 
in meaningful discussions, reinforcing leadership skills while 
embedding a culture of continuous improvement.

Through these sessions, managers strengthened their 
ability to inspire, empower, and create environments where 
teams thrive, laying the groundwork for developing the next 
generation of strong leaders.

Building on the Individual Development Plan and coaching 
programs, the Company has established nine Convergence 
Teams to accelerate strategic initiatives and strengthen 
organizational capability. These teams bring together high-
potential employees from across functions to break down 
silos, foster collaboration, and deliver solutions aligned with 
strategic priorities, including operational excellence, digital 
transformation, customer experience, and sustainability.

Each team is composed of members identified for leadership 
potential and expertise, operating with clear objectives, 
key performance indicators, and a collaborative approach 
to problem-solving. They are encouraged to introduce 
innovative solutions, continuously improve, and cultivate 
the next generation of leaders, drawing from employees 
who demonstrate strong performance, growth potential, 
and commitment to the Company’s talent pipeline. 

The Convergence Teams serve as a platform to link 
strategic priorities with leadership development, ensuring 
the Company remains agile, innovative, and high-
performing. By empowering emerging leaders, these teams 
support sustained organizational growth and long-term 
value creation.

Creating a Coaching Culture in CIC

Next Gen Leadership

SOCIAL

70-20-10 LEARNING MODEL

(TRIPLE E)

	● Action learning & problem solving 
	● Job rotation, placement changes 
	● Project assignments 
	● Shadowing, Cross functions

	● Coaching & Mentoring activities 
	● Collaboration Platforms 
	● Memberships/Groups

	● Workshops 
	● Webinars 
	● Certification 
	● Online or eLearning platforms

EXPERIENCE:

EXPOSURE:

EDUCATION:

EXPERIENCE70%

20%

10%

EXPOSURE

EDUCATION
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CIC seeks to maintain constructive labor-management relations through dialogue, consultation, and collaboration across  
its operations. The Company continues to strengthen its social management approach through established engagement 
and communication mechanisms that support more consistent group-wide reporting on workforce concerns, employee 
representation, and employee welfare.

provisions and agreed terms between management and 
employee representatives.In parallel, labor-management 
discussions are supported by the Labor-Management 
Cooperation framework, which addresses workplace 
concerns, productivity matters, and engagement topics 
outside the formal scope of the CBA.

In 2025, CCAC sustained communication and consultation 
between management and employee representatives through 
regular dialogue sessions and internal engagement activities.

LABOR-MANAGEMENT RELATIONS

COLLECTIVE BARGAINING AGREEMENTS (CBA)

Notice Period Regarding Operational Changes

Disclosure 2024 2025

Number of consultations conducted with employees 
concerning employee-related policies

31 36

CIC recognizes that equal dialogue and communication 
with employees are important to building a responsive and 
productive workplace. The Company uses a combination 
of structured and informal channels to gather employee 
feedback, relay workplace updates, and encourage 
participation in activities that strengthen workplace 
culture and collaboration.

In 2025, employee engagement initiatives included  
regular consultations, town halls, union-management 
discussions, and team-building activities, intended to 
support communication and workplace cohesion.  
Monthly Kapihan sessions were also conducted, serving 
as an open employee engagement platform where teams 
gathered to share experiences and reflect on daily 
operations. These sessions provided employees with a 
space for dialogue and storytelling, reinforcing shared 
understanding of workplace experiences and  
strengthening alignment with CIC’s core values.

These efforts reflect CIC’s continuing approach to  
fostering a work environment where employees are 
informed, heard, and empowered to contribute to 
improvements in the workplace.

In 2025, CDI formally completed the signing of the CBA 
with the Employees Union,  marking a significant milestone 
in strengthening labor-management relations with the 
successful conclusion of the 2024–2029 CBA negotiation 
between CDI Management and the CDI Employee Union. 
After one negotiation meeting, the parties reached an 
agreement, reflecting mutual understanding, respect, 
and a shared commitment to employee welfare and the 
Company’s growth.

The successful conclusion of the CBA demonstrates the 
value of constructive dialogue and cooperation between 
management and employee representatives. It also 
reinforced how transparency and collaborative problem-
solving can help strengthen workplace relations and 
support a positive working environment.

EMPLOYEE ENGAGEMENT AND CONSULTATION

Strengthening Workplace Partnerships

SOCIAL

GRI 3-3, 402-1

CIC supports lawful and respectful labor-management 
engagement through policies and practices that encourage 
transparency, participation, and the fair resolution 
of workplace matters. These mechanisms provide a 
structured forum for discussing concerns, supporting 
operational stability, and reinforcing mutual accountability 
between management and employee representatives.

For CCAC, the CBA covers eligible employees represented 
by the recognized bargaining unit, subject to applicable 
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CIC promotes diversity and equal opportunity by embedding fair and respectful practices across the employment lifecycle, 
implementing responsible workplace practices that support employee engagement, learning, and well-being. At its current 
stage of reporting, the Company is continuing to build baseline information and strengthen disclosures on representation, 
inclusion, and equal opportunity across its businesses. As part of these efforts, CIC is enhancing its employee data management 
processes to support future reporting and provide greater visibility into workforce diversity and inclusion practices.

WORKFORCE DIVERSITY

DIVERSITY AND EQUAL OPPORTUNITY

Overall Diversity Indicatora

Gender Diversity Indicator by Employee Categorya

2024 2025

Employee Age Distributionab

CIC promotes diversity and equal opportunity through fair 
and inclusive practices across all stages of employment. 
The Company recognizes the value of fair workforce 
representation and seeks to offer equitable access to 
professional growth for all employees. To promote a 
respectful environment, CIC integrates diversity directly 
into its talent acquisition strategies. 

As the Company continues to strengthen its people 
management practices, it is working to enhance baseline 
information and disclosures related to workforce 
representation, inclusion, and equal opportunity across its 
business. These efforts support a better understanding of 

workforce composition and help inform future diversity and 
inclusion initiatives. 

In 2025, CIC continued to support a workplace environment 
that values respect, collaboration, and equal participation 
through engagement activities such as values orientation 
sessions. Key cultural and employee engagement events such 
as organization-wide recognition of family-related observances 
and  the International Women's Month were also celebrated to 
reinforce appreciation, inclusivity, and shared organizational 
values across the workforce. Moving forward, CIC aims to 
strengthen baseline indicators and internal monitoring that 
can better inform its equal opportunity narrative over time.

SOCIAL

GRI 3-3, 405-1

Male

2025

Female

2024

Non-executive

2025

30-50 Over 50

Female Female

2024

Under 30

Male Male

0%

0%

0% 0%

25%

25%

25% 25%

50%

50%

50% 50%

75%

75%

75% 75%

100%

100%

100% 100%

Executive Board

818 (60%)

543 (40%)

1,361

874 (60%)

549 (40%)

1,468

43 (5%)

6 (1%)

741 (94%)

790 (100%)

25 (5%)

3 (1%)

492 (94%)

520 (100%)

48 (6%) 28 (5%)

6 (1%) 3 (1%)

780 (93%) 538 (94%)

834 (100%) 569 (100%)

265
(20%)

873
(67%)

163
(13%)

301
(22%)

919
(66%)

174
(12%)

aEmployee totals in the graphs may not reconcile with the reported total workforce due to data availability limitations 

bData excludes the age distribution of the Board
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CIC manages OHS through an EHS Policy and Management System that guides compliance, risk assessment, training, inspections, 
incident reporting, and corrective actions across its operations. As the Company expands its products, services, and service 
channels, it continues to strengthen workplace controls and build a more robust baseline for safety performance reporting.

The Company’s EHS framework supports the implementation 
of workplace safety measures intended to protect 
employees, contractors, and other relevant personnel 
across operational sites. In 2025, CIC continued to apply this 
framework through onboarding orientations, routine safety 
activities, inspections, and preparedness initiatives aligned 
with responsible operations and regulatory compliance.

OHS training provided during the year included OHS 
policy orientation, workplace safety and incident reporting 
procedures, emergency response and disaster preparedness 
training, fire safety training and drills, and health and wellness 
and workplace safety awareness programs. These initiatives 
were complemented by recurring workplace practices such 
as monthly activities, safety officer oversight, fire brigade 
readiness measures, 5S audits, and housekeeping audits.

The Company also strengthened site-level controls during 
the year, including the installation of an automatic fire 
suppression system covering Phase 1 office and warehouse 
facilities. CIC likewise worked with external stakeholders 
on preparedness and awareness activities, including 
earthquake preparedness sessions with the Muntinlupa 
local government unit (LGU). 

In 2025, CIC continued to maintain its OHS system across 
its operations, reflecting its ongoing commitment to 
workplace safety and employee well-being. The Company 
also reported zero lost-time injuries during the reporting 
period and continued to monitor key safety performance 
indicators across its facilities. 

These indicators included safe man-hours worked, safety 
drills conducted, work-related ill health cases, and work-
related injuries, supporting ongoing monitoring and 
improvement of workplace safety performance.

OCCUPATIONAL HEALTH AND SAFETY

SAFETY PROGRAMS AND TRAINING WORKPLACE SAFETY PERFORMANCE

OCCUPATIONAL HEALTH AND SAFETY PERFORMANCE

Occupational Health and Safety 
Management System

Disclosure 2025

Percentage of employees covered 
by an OHS system

100

DISCLOSURE DESCRIPTION 2025

TOTAL NUMBER OF WORK-RELATED INJURIES

Fatalities
Number of fatalities due to 

work-related injuries
0

High-consequence injuries
Number of high-consequence injuries, 

excluding fatalities
Not disclosed

Recordable injuries Number of recordable work-related injuries 22

TOTAL NUMBER OF WORK-RELATED ILL HEALTH CASES

Fatalities 
Number of fatalities due to 

work-related ill health
0

Recordable ill health
Number of recordable work-related 

ill health cases
286

Hours worked Total number of hours worked 5,411,100

CIC upholds human rights and labor standards through its Code of Ethics, Corporate Governance Manual, 
and HR policies. These frameworks establish expectations for lawful and ethical conduct, respect for employees, 
and responsible workplace practices across its operations.

The Company’s labor practices are aligned with applicable Philippine labor laws and regulations, 
including the Labor Code of the Philippines and requirements implemented by DOLE. Related policies 
on compensation and benefits, workplace conduct, employee development, and labor-management 
cooperation support employment practices and a respectful workplace environment. In addition, 
CIC enforces policies that treat harassment and discrimination as major offenses, which attests 
to its commitment to fairness, dignity, and accountability in all employee interactions.

CIC advances community engagement and development through programs and partnerships that support well-being and 
reflect the Company’s commitment to caring for people and the planet. Initiatives focus on education, community care, 
brand-led activities, and responsible plastic management, linking CIC’s operations and products to tangible outcomes.

The Company implements and adheres to labor and human 
rights standards through its employee policies, ethics 
programs, training initiatives, and established reporting 
mechanisms that support awareness, accountability, and 
compliance across the Company. The Code of Ethics applies 
to directors, officers, employees, and business partners and 
is reinforced through ethics training, annual certification, 
and channels for reporting concerns related to workplace 
conduct or potential company policy violations. 

These governance mechanisms promote transparency, 
accountability, and compliance with the Company’s ethical 
and regulatory obligations.

CIC and its subsidiaries support plastic responsibility  
in alignment with the Philippines’ EPR Act of 2022.  
In 2025, the Company implemented initiatives including 
employee-led programs and strategic partnerships that 
promote responsible collection, material recovery, and 
community engagement, contributing to the Company’s 
broader efforts to promote resource efficiency and 
responsible environmental stewardship.

HUMAN RIGHTS

COMMUNITY ENGAGEMENT 
AND DEVELOPMENT

POLICIES AND COMPLIANCE

Plastic Responsibility and EPR Compliance

CSR PROGRAMS AND PARTNERSHIPS

SOCIAL

GRI 3-3, 412-2GRI 3-3, 403-1, 403-5, 403-9, 403-10

GRI 3-3, 413-1
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Plastic Responsibility Beyond Compliance

CIC’s plastic responsibility efforts in 2025 reflect a broader approach that links regulatory compliance with circularity and 
community impact. A key part of this approach is the One Less Plastic campaign, launched on June 25, in partnership with 
The Plastic Flamingo. The program engaged all CIC business units in company-wide plastic collection, using designated bins, 
biweekly tracking, and milestone recognition to encourage employee participation. A total of 2,500 kg of plastic waste was 
diverted and converted into reusable products such as eco-boards.

The Company also advanced this effort through Aling Tindera, a waste-to-cash program supporting women micro-
entrepreneurs in collecting flexible plastics for co-processing. In 2025, the program provided a 37 percent average increase in 
monthly income for participants, demonstrating how plastic recovery can create tangible livelihood benefits.

Through these initiatives, CIC links regulatory compliance, employee engagement, plastic recovery, and community impact, 
creating an integrated, sustainable approach to waste management and circularity.

CIC drives community progress through targeted educational outreach and skills development programs. By expanding 
access to practical training, learning resources, and student support, the Company reinforces its long-standing commitment 
to capability-building and sustainable community development.

CDI continues to cultivate a culture of continuous learning 
through strategic partnerships with Mapúa Malayan 
Colleges Laguna (MMCL) and Pamantasan ng Cabuyao 
(PnC). These collaborations facilitate vital knowledge 
sharing and talent development by providing students with 
hands-on workplace exposure and experiential learning.

Through its comprehensive internship programs, CDI 
welcomed students from diverse disciplines, including 
Chemical, Mechanical, Computer, and Industrial 
Engineering, as well as Psychology. Integrated across 
various departments, interns gained practical experience, 
honing both the technical and professional skills required in 
their respective fields.

To conclude the program, CDI hosted a culminating 
presentation where MMCL and PnC interns shared 
their key learnings, achievements, and strategic 
recommendations. This activity underscored the value 
of collaborative feedback, reinforcing the Company’s 
dedication to a culture of lifelong learning and growth.

Through the Alagang CONDURA Lapis at Papel Project, CDI 
addressed the basic educational needs of early learners by 
providing essential school supplies. Held in October 2025 
at Pittland Elementary School in Cabuyao City, Laguna, the 
initiative successfully supported 480 elementary students.

The project also served as a platform for employee 
volunteerism, allowing the CIC team to actively 
demonstrate the Company’s core values and its unwavering 
commitment to community empowerment and education.

ADVANCING EDUCATION AND WORKFORCE DEVELOPMENT

Building Blocks: Equipping the Next 
Generation of Professionals

Alagang Condura: 
Supporting Foundational Education

SOCIAL

GRI 3-3, 413-1

GRI 306-2
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In July 2025, CIC conducted its annual simultaneous blood 
donation drive across its Alabang, Cabuyao, and Makati 
facilities in partnership with the Philippine Red Cross. Driven 
by a strong culture of volunteerism, over a hundred donors 
from the Concepcion community participated, collectively 
contributing 154 bags of blood, equivalent to 69,300 cc. These 
donations directly supported the vital blood supply needs of 
the Red Cross chapters in Calamba, Muntinlupa, and Taguig.

CIC’s steadfast commitment to public health was formally 
recognized by the Philippine Red Cross, which awarded 
the CCAC PSG a Certificate of Recognition in the Ruby 
Category for its substantial contribution of 61 bags  
(27,450 cc). Beyond the numerical impact, the initiative 
highlighted the power of employee mobilization in 
advancing critical community health efforts.

To ensure climate-resilient spaces for vulnerable children, 
CIC donated eight Condura 2.0 HP Window Room Air 
Conditioners to White Cross, Inc., a dedicated child-caring 
institution. Installed across bedrooms, classrooms, and 
play areas, these units create cooler, more comfortable 
environments for both children and staff during periods  
of extreme heat.

This infrastructure support allows White Cross to 
reallocate essential resources toward other critical care 
needs, demonstrating CIC’s strategic approach to  
providing practical, high-impact assistance to social 
welfare institutions.

A partner since 1997 and the first to cool the museum, CIC proudly joined Museo Pambata’s annual Christmas outreach 
program in December 2025, hosting 70 children from the White Cross Orphanage for a day of discovery and play. As part of 
the Company’s year-end CSR initiatives, the event combined corporate resource support with active employee volunteerism. 

CIC employees personally guided the children through interactive galleries and performances, providing warm, engaging 
experiences. The program reinforced CIC’s dedication to uplifting underserved communities by supporting environments that 
foster learning and meaningful experiences for the next generation.

CIC actively advances community welfare through targeted initiatives supporting public health, child development, and 
education. These efforts embody the Company’s dedication to providing practical, localized support through strong 
community partnerships, corporate donations, and active employee volunteerism.

Advancing Public Health: Blood Donation Drive

Elevating Care Facilities at 
White Cross Children’s Home

Meaningful Engagements: Museo Pambata Holiday Outreach

FOSTERING COMMUNITY HEALTH AND WELFARE

Mang Kosme championed the improvement of public school 
facilities through its “From Bodega to Eskwela” corporate 
social responsibility (CSR) campaign. By inviting the public 
to nominate local schools in need of air conditioning, the 
initiative aimed to enhance classroom comfort and optimize 
learning environments—particularly crucial during periods of 
extreme heat and humidity.

The campaign culminated in a collective turnover ceremony 
for four beneficiary schools: Ganado Elementary School 
in Biñan, Laguna; Silangan Elementary School in Taguig; 
Rosemary Daycare in Muntinlupa; and the Special Needs 
Education Department of Pedro P. Cruz Elementary School. 
Attended by Mang Kosme representatives, faculty, and 
students, the event was marked by meaningful community 
performances and letters of gratitude, highlighting the 
deep local impact of the initiative.

Enhancing Learning Environments:  
“From Bodega to Eskwela” 

Extending the reach of the Alagang Condura: Lapis at Papel 
Project, CDI supported the students of Diezmo Integrated 
School by donating essential school supplies to encourage 
continued educational participation.

In recognition of this impactful contribution, the school 
formally honored CDI during the Gawad Dunong 2025 
program held in April at the Diezmo Gymnasium. This 
acknowledgment reflects the tangible difference CDI 
makes in equipping students and supporting the broader 
learning community.

Supporting Local Academics: Diezmo 
Integrated School Outreach

SOCIAL

GRI 3-3, 413-1
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SharkNinja brought its products to life through a two-
day showcase at Enderun’s The Atrium on August 27–28, 
highlighting innovations across the Shark and Ninja brands. 
The event featured cooling and air purification systems, home 
cleaning solutions, and multifunctional kitchen appliances 
designed to make everyday living more efficient and enjoyable.

Building on the highly successful 2024 launch in Bonifacio 
Global City, Carrier expanded its urban cooling initiative 
with the Carrier Cool Spot 2.0 in Ortigas. Unveiled in July 
2025, this project transformed a standard bus stop outside 
Robinsons Galleria into a fully air-conditioned environment, 
providing thousands of daily commuters with immediate 
relief from the urban heat.

Offered free for public use, this real-world application of 
Carrier’s energy-efficient cooling technology is a prime 
example of the brand’s commitment to public service. By 
extending premium comfort beyond private indoor spaces, 
Carrier demonstrates how human-centric engineering can 
directly address the daily challenges of urban commuting.

For over 30 years, CIC and CCAC have stood as key 
partners to Museo Pambata, providing the critical air 
conditioning infrastructure required to keep the museum a 
comfortable, safe environment for young learners. In 2025, 
this enduring legacy was renewed with the donation of new 
Carrier units to support the museum’s interactive exhibits.

This partnership—which began when the museum was just a 
nascent vision for active learning—has also expanded beyond 
the museum walls. Through the Mobile Library initiative, 
CIC helps bring books and educational sessions directly to 
underserved schools, barangays, and childcare centers. 
Together, CIC and CCAC continue to champion accessible 
education, ensuring that spaces for curiosity and discovery 
remain vibrant and welcoming for all children.

CIC and its partner brands bring comfort and innovation to life through experiences that demonstrate how their products enhance 
everyday living. From interactive showcases to real-world activations, these initiatives highlight practical solutions, creative design, 
and customer-focused experiences that reinforce the Company’s commitment to purposeful innovation and meaningful engagement.

Innovations in Action: Experiencing 
Our Solutions in Real Life

Transforming Urban Spaces: 
Carrier Cool Spot 2.0

A Legacy of Comfort: 
Three Decades with Museo Pambata

PURPOSE-DRIVEN COMFORT & BRAND EXPERIENCE

Among the featured products were Shark’s FlexBreeze, TurboBlade, HydroGO, and NeverChange, along with the StainStriker, 
HydroVac, StainForce, and CleanSense IQ+ cleaning range. From Ninja, guests experienced SLUSHi, Swirl, and DoubleStack, 
demonstrating the brand’s focus on convenience, creativity, and fun in the kitchen.

The showcase also welcomed leaders from CIC and SharkNinja’s regional team, underscoring the collaboration behind the 
event. Participation from retailers, online platforms, media, and industry partners reinforced SharkNinja’s growing presence 
in the Philippine market.

SharkNinja also launched the Ninja SLUSHi™ Professional Frozen Drink Maker on August 19 at the Glorietta Activity Center. 
The launch introduced guests to different frozen drink experiences in café, home, outdoor, and bar-inspired settings, with 
partner brands such as Nescafé, Pernod Ricard, and Selecta helping bring the concept to life.

CIC places customer and product responsibility at the center of its business by supporting product quality, responsible use, 
and responsive customer engagement across its residential, commercial, and industrial markets. The Company complements 
its product portfolio with service channels and support mechanisms that help customers access reliable assistance 
throughout the product lifecycle.

CIC maintains customer satisfaction through product 
quality assurance, after-sales services, and customer 
support channels that help ensure reliable service delivery. 
These mechanisms are complemented by technical support, 
warranty services, product manuals, and other materials 
that guide proper installation, operation, and maintenance 
across its residential, commercial, and industrial markets.

Guided by its core value of “Customer Intimacy,” CIC seeks 
to understand and respond to customer needs through its 
Customer Experience Center and other service channels. 
The Company also expanded its Carrier Air Authority 
Center franchise coverage and other service access 
initiatives in 2025, based in part on internal customer 
surveys. CIC recorded a customer satisfaction score of  
92 percent in 2025 through an internal study.

CUSTOMER AND PRODUCT RESPONSIBILITY

CUSTOMER SATISFACTION  
AND ENGAGEMENT

As part of CIC’s efforts to strengthen customer-focused 
operations, Totaline conducted its Customer Intimacy 
Program on February 24, 2025, bringing together the Sales 
Team and key support groups, including Logistics Hubs, 
Supply Chain Management, Order Management, Finance, and 
HR. The activity focused on strengthening collaboration and 
alignment across functions amid evolving processes, enabling 
more responsive and coordinated customer support.

The full-day session featured activities that encouraged 
open communication, relationship-building, and reflection 
on teamwork and problem-solving, reinforcing the 
importance of cross-functional collaboration in delivering a 
consistent customer experience.

Cross-Functional Collaboration for 
Customer Support

CIC is committed to delivering products that uphold quality, 
safety, and responsible use across its markets. The Company 
recognizes the importance of supporting customers 
and industry stakeholders through solutions that meet 
performance expectations and promote efficient, 
responsible application. Through initiatives that encourage 
knowledge-sharing and collaboration, CIC continues to 
strengthen awareness of product capabilities and their role 
in creating safer and more sustainable environments.

As part of the HVAC Experts-Masters League Program, 
CCAC welcomed ADGO Architecture and Design Inc. to 
its Cabuyao manufacturing plant on April 26, 2025, for 
an exclusive factory tour that strengthened collaboration 
between engineering and architectural professionals.

Led by Principal Architect Daniel Go, the ADGO team 
gained insights into CCAC’s engineering capabilities, 
manufacturing processes, sustainable innovations, and 
quality control practices. The visit provided an opportunity 
to explore how design and engineering considerations 
contribute to building performance, energy efficiency, and 
the responsible application of HVAC solutions.

Through collaborations such as this, CCAC promotes 
knowledge-sharing with industry stakeholders and 
supports the development of solutions that respond to 
evolving needs in the built environment.

PRODUCT QUALITY, SAFETY,  
AND RESPONSIBLE USE

Industry Collaboration for  
Responsible Solutions

SOCIAL

GRI 203-1 GRI 413-1
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CIC is committed to providing seamless support mechanisms that assist customers from the point of purchase through the 
product’s entire lifecycle. A cornerstone of this strategy is the Carrier Air Authority Center franchise model.

In April 2025, CIC showcased this rapidly growing franchise network as a major event partner at the International Franchise 
Expo at the SMX Convention Center. The network is designed to bring authorized, highly reliable Carrier solutions closer 
to the end consumer. By empowering franchisees to handle installation, maintenance, repair, and technical services, CCAC 
effectively decentralizes its service footprint—significantly improving nationwide service accessibility, response times, and 
overall customer satisfaction.

LIFECYCLE SUPPORT AND THE CARRIER AIR AUTHORITY NETWORK

LA UNION

SAN ILDEFONSO, BULACAN

PAMPANGA (2 locations)

NUEVA ECIJA

SAN JUAN, 
BATANGAS

BORACAY ISLAND

KALIBO, AKLAN

ANTIQUE

CAGAYAN DE ORO, 
MISAMIS ORIENTAL

GENERAL SANTOS, SOUTH COTABATO

QUEZON

LAGUNA 
•	 Santa Cruz
•	 Pangil

BALER, AURORA

PANGASINAN

Greater Metro Manila Area 
•	 PARAÑAQUE
•	 MANDALUYONG
•	 TAGUIG

CAVITE 
•	 Carmona 
•	 Imus
•	 Silang
•	 General Trias

PALAWAN 
•	 El Nido 
•	 Puerto Princesa

BINANGONAN, RIZAL

DAET, CAMARINES NORTE

SORSOGON, SORSOGON

TACLOBAN, LEYTE

ILOILO

CEBU

SIARGAO ISLAND

AGUSAN DEL SUR

DAVAO

SOCIAL

CIC manages its supply chain through governance policies 
and operational controls that promote responsible sourcing, 
ethical conduct, and compliance with applicable laws and 
company standards. The Company’s Code of Ethics and anti-
corruption framework apply to employees, suppliers, and 
business partners, requiring adherence to ethical business 
practices, including compliance with regulations on improper 
payments, bribery, and conflicts of interest. 

Suppliers are expected to adopt CIC’s Code of Ethics or 
maintain equivalent standards, as part of their business 

CIC’s supplier engagement and accreditation process supports responsible sourcing by requiring suppliers to comply with 
Company standards, contractual obligations, and applicable regulations. This helps ensure that suppliers align with CIC’s 
expectations on product quality, ethical business, and regulatory compliance.

SUPPLY CHAIN MANAGEMENT

SUPPLIER ENGAGEMENT AND ACCREDITATION

relationship with the Company. Violations or non-compliance 
with these requirements may result in corrective actions, 
termination of engagement or blacklisting, as appropriate. 
These controls are supported by the Company’s ERM 
framework, which monitors supplier-related risks and 
supports responsible supplier engagement. 

In 2025, CIC continued strengthening coordination with 
global and local partners to support the distribution, 
installation, servicing, and maintenance of appliances, HVAC 
systems, and building solutions across the Philippines.

GRI 3-3, 308-1, 414-1

CIC values the privacy of its customers and outlines its practices through a Data Privacy Notice covering the collection, 
use, storage, disclosure, and disposal of customer personal data. The notice applies to personal data obtained through 
authorized representatives, contact center channels, official websites, web-based and mobile-based applications, and 
other forms of communication.

The Company collects and processes customer personal 
data only upon affirmative consent and in accordance 
with the Data Privacy Act of 2012 and applicable data 
privacy regulations. In the ordinary course of business, the 
personal data collected may include full name, age, gender, 
home address, email address, and contact numbers.

CIC may collect such data through personal information 
sheets, authorized representatives, contact centers, 
email, mobile applications, online platforms, public records, 
and other authorized sources. The Company states that 
customer personal data is used solely for legitimate 
business purposes and in accordance with its Privacy 
Policy and the applicable terms and conditions governing 
the customer relationship.

CUSTOMER PRIVACY

DATA PRIVACY AND SECURITY

GRI 3-3, 418-1

76  Concepcion Industrial Corporation 2025 Annual and Sustainability Report   77



ECONOMIC
ECONOMIC PERFORMANCE

FINANCIAL HIGHLIGHTS

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED

CIC continues to create value by delivering innovative products and services that meet 
the needs of residential, commercial, and industrial customers across the Philippines.

CIC generates economic value through the manufacture, sale, distribution, installation, 
and servicing of air conditioning systems, refrigeration products, and consumer appliances 
through its subsidiaries, including after-sales services covering installation, repair, and parts. 
Operations are supported by a nationwide network of distributors, dealers, accredited installers, 
and service providers, as well as procurement, inventory management, sales monitoring, 
and demand planning systems that help ensure efficient product delivery and after-sales service.

During the reporting period, the Company disclosed direct economic value generated of Php 18,546,066, a substantial 
portion of which was allocated to suppliers, employees, capital providers, government, and community investments.

Direct Economic Value Generated (billion Php) 

Direct Economic Value Distributed (billion Php) 

Operating costs
Employee wages and benefits
Payments to suppliers

20
25

20
24

0% 25% 50% 75% 100%

Dividends given to stockholders and interest payments to loan providers
Payments to the government
Community Investments

Disclosure 2024 2025

Direct economic value generated (revenue) 18,064,132 18,546,066a

aBased on Audited Financial Statements (AFS), this is Net Sales 
bBased on AFS, this is Operating Expenses les Personnel costs under operating expense  (1,635,110) and community and investments (2,719)  
cBased on AFS, this is composed of Personnel Costs and are lodged under Cost of Services (751,911) and Operating Expenses (1,635,110)  
dBased on AFS, this is composed of total Cost of Sales and Services less Personnel costs under Cost of Sales and Services  (751,911) 
eBased on AFS,this is composed of cash distribution of profits (782,656) and interest paid on short-term borrowings (5,335) 
fBased on AFS, this is the net income tax paid. Can be referred to in the Statement of Cash Flows.

In 2025, CIC continued to expand its service and distribution network, including the rollout of the 
Carrier Air Authority Center franchise model to strengthen HVAC service coverage and support local 
service partners. The Company also continued to invest in product portfolio expansion, channel development, 
and service capabilities to support market coverage and operational growth, which contribute to revenue 
generation, employment, and value creation across its operations and value chain.

ECONOMIC

GRI 3-3, 201-1

2,975,363b 

(16%)

4,453,054 
(24%)

2,387,021c 

(13%)

1,836,358 
(10%)

12,016,935d 

(65%)

11,990,679  
(61%)

787,991e (4%)

606,966 (3%)

79,808f (1%)
2,719 (1%)

42,588 (1%)
11,188 (1%)
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INDIRECT ECONOMIC IMPACTS

INFRASTRUCTURE AND COMMUNITY CONTRIBUTIONS

EMPOWERING THE FILIPINO FOOD ENTERPRISE:  
CONDURA AT KUSINEGOSYO 2025

CUSTOMER COST SAVINGS THROUGH ENERGY-EFFICIENT PRODUCTS

Infrastructure Investments 
and Services Supported

CIC contributes to indirect economic impacts through the development and distribution of energy-efficient air conditioning 
systems, refrigeration products, appliances, and building solutions across residential, commercial, and industrial markets. 
Through brands such as Carrier, Condura, Toshiba, Midea, and Otis, the Company offers products with energy-saving and 
environmentally responsible features that help reduce operating costs and improve efficiency for customers. The Company 
also contributes to local economic development through initiatives that support technical education, workforce development, 
and entrepreneurship, including partnerships with educational institutions and the expansion of franchise and retail networks 
across the Philippines.

Advancing its commitment to grassroots economic 
development, Condura partnered with Nestlé Maggi 
for the KusiNegosyo summit on August 28, 2025. The 
collaborative event empowered local micro, small, and 
medium enterprises (MSMEs) with resources to support 
sustainable growth. Through its Negosyo portfolio of 
high-performance cooling solutions, Condura showcased 
resilient innovations designed to enhance operational 
efficiency and promote business continuity among small 
businesses, while strengthening its commitment to broader 
corporate impact initiatives.

Improving energy efficiency remains one of the most 
effective ways to help customers manage costs while 
reducing their environmental impact. Through energy-
efficient cooling solutions offered under the Carrier brand, 
CIC supports households and businesses in improving 
energy efficiency and managing electricity consumption.

Many of Carrier’s residential air -conditioning units 
incorporate inverter technology, which enables more 
efficient temperature regulation and helps reduce energy 
use compared to conventional systems. The adoption of 
these technologies allows customers to support more 
efficient electricity use while maintaining indoor comfort, 
demonstrating how product innovation can deliver both 
economic and environmental benefits.

For commercial and industrial customers, Carrier’s 
Energy Optimization Program supports the assessment 
and enhancement of existing equipment performance. 
Through system optimization, upgrades, and operational 
improvements, customers may achieve significant 
reductions in energy consumption, helping lower operating CIC also disclosed infrastructure and service support 

contributions through selected pro bono engagements. 
CCAC supported Museo Pambata through the donation 
of 12 new Carrier air conditioning units, enhancing 
comfort and safety for children, teachers, and visitors, 
supporting classroom and exhibit operations, and reducing 
maintenance costs through more energy-efficient and 
reliable units.

In addition, CCAC provided cooling units and training tools 
for ValTech under a three-year partnership. This support 
strengthened technical-vocational education by providing 
modern HVAC tools, enhancing the employability of 
Filipino youth and technicians, and supporting workforce 
development aligned with industry needs and local 
economic growth.

ECONOMIC

GRI 3-3, 203-1

expenses while improving the overall efficiency of building 
systems. These initiatives contribute to reduced demand 
for energy and the corresponding reduction of GHG 
emissions associated with electricity use.

Through these solutions, CIC supports customers in 
improving operational efficiency, managing energy 
consumption, and making more informed choices aligned 
with responsible resource use. This approach aligns 
economic value creation with environmental stewardship, 
reinforcing the Company’s commitment to delivering 
sustainable solutions that benefit customers and contribute 
to broader climate and energy-efficiency goals.

Additionally, beyond cooling solutions, CIC’s Condura  
brand also offers energy cost-saving appliances.  
Products such as refrigerators and air conditioners 
incorporate energy-saving features, including inverter 
technology that can save up to 44 percent of energy 
compared to non-inverter types. These solutions help 
customers improve energy efficiency, reduce electricity 
consumption, and better manage utility costs.
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PROCUREMENT PRACTICES

PROCUREMENT SYSTEMS AND PROCESSES
ETHICS PROGRAM AND POLICIES

TRAINING AND COMPLIANCE

INCIDENTS AND MONITORING

ANTI-CORRUPTION AND BUSINESS ETHICS
CIC continues to strengthen procurement management to ensure the efficient sourcing of components, equipment, and 
materials that support its appliance and HVAC operations.

Procurement activities are carried out through internal supply chain procedures and coordinated with suppliers to support 
product availability and operational needs.  Suppliers are expected to comply with these standards or adopt equivalent 
policies, while procurement and supplier engagement practices are aligned with the Company’s governance, compliance, and 
enterprise risk management processes to support oversight, compliance, and reliable supplier relationships.

CIC maintains a zero-tolerance stance on corruption and 
implements an Ethics Program that supports lawful, honest, 
and responsible conduct across directors, officers, employees, 
representatives, suppliers, and other business partners.  
This framework is anchored on the Code of Ethics and related 
policies covering anti-bribery, fraud prevention, conflicts of 
interest, and other unethical or improper practices.

The Company also requires suppliers and business partners 
to comply with the Code of Ethics or adopt equivalent 
standards, with violations subject to appropriate actions, 
including possible termination of engagement or blacklisting. 
These measures help establish a common standard of 
ethical conduct across CIC’s operations and value chain.

CIC supports ethics compliance through required Annual 
Ethics Training and the submission of Conflict of Interest 
Declarations by senior executives and employees within the 
first quarter of each year. These measures help reinforce 
awareness of ethical responsibilities and support compliance 
with the Company’s Code of Ethics and related policies.

Oversight of compliance with the Code of Business 
Conduct and Ethics is supported by the Board, together 
with the Company’s whistleblowing framework and ethics 
governance mechanisms. These mechanisms support the 
monitoring and reporting of potential violations.

The whistleblowing framework provides channels for 
raising concerns regarding potential violations of the Code 
of Ethics and supports the Company’s commitment to 
accountability, transparency, and ethical business conduct.

CIC upholds ethical business conduct through policies and governance mechanisms that promote integrity, accountability, and 
compliance across its operations. In line with its early-stage sustainability reporting approach, the Company’s disclosures in 
this area are currently centered on foundational policies, oversight structures, and internal compliance mechanisms.

ECONOMIC

GRI 3-3, 204-1 GRI 3-3, 205-2
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OUTLOOK

OUTLOOK

ACKNOWLEDGEMENTS

STRENGTHENING SYSTEMS AND 
OPERATIONAL PROCESSES
CIC will continue to strengthen the systems and operational processes that support its business as 
it advances its transformation agenda. Moving forward, the Company is expected to further refine 
organizational design, improve coordination across functions, and deepen capability-building efforts 
through upskilling and next-generation leadership development.

The publication of this ASR stands as a testament to the 
robust collaboration and shared vision across CIC. We 
sincerely thank the individuals and teams whose expertise and 
dedication brought this comprehensive review to fruition. 

We extend our sincere gratitude to our Corporate Affairs, 
Corporate Controllership, and Corporate FP&A teams.  
Their strategic guidance and rigorous oversight were 
instrumental in delivering accurate, comprehensive disclosures 
that meet the highest standards of corporate accountability. 

We also recognize the vital contributions of the Marketing, 
HR, and EHS teams across our business units: CCAC, CDI, 
CMI, CBSI, COPI, and CTC. Your operational insights form the 
foundation of this report, and your steadfast commitment 
to transparency drives our organizational progress. 

Finally, to our employees, customers, partners, and 
communities: thank you. Your continued trust inspires  
our mission to create sustainable value, fueling an 
enterprise-wide commitment to responsible, resilient growth.
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I.	ECONOMIC

ANNEX

II.	 ENVIRONMENTAL

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED (IN BILLION PHP)

ENERGY MANAGEMENT

EMISSIONS MANAGEMENT

WATER MANAGEMENT

MATERIALS

a.	 Energy Consumption Breakdown (GJ)a

a.	 GHG Emissions (tCO
2
e)a

a.	 Water Withdrawal (m3)

a.	 Materials Used by Type (kg)

b.	 GHG Emissions Intensity (tCO
2
e/bPeso)a

b.	 Water Withdrawal Intensity (m3/bPeso)

b.	 Energy Intensity (GJ/bPeso)a

GRI 201-1

GRI 2-4, 103-2, 103-4

GRI 2-4, 102-6, 102-7

GRI 303-3

GRI 301-1

ANNEX

Disclosure 2024 2025

Direct economic value generated (revenue) 18,546,066a 18,064,132

Direct economic value distributed: 

a.	Operating costs 2,975,363b 4,453,054

b.	Employee wages and benefits  2,387,021c 1,836,358

c.	Payments to suppliers 12,016,935d 11,990,679

d.	Dividends given to stockholders and interest payments to loan providers 787,991e 606,966

e.	Payments to the government (e.g., taxes, penalties, etc.) 79,808f 42,588

f.	 Community Investments 2,719 11,188

aBased on Audited Financial Statements (AFS), this is Net Sales 
bBased on AFS, this is Operating Expenses les Personnel costs under operating expense  (1,635,110) and community and investments (2,719)  
cBased on AFS, this is composed of Personnel Costs and are lodged under Cost of Services (751,911) and Operating Expenses (1,635,110)  
dBased on AFS, this is composed of total Cost of Sales and Services less Personnel costs under Cost of Sales and Services  (751,911) 
eBased on AFS,this is composed of cash distribution of profits (782,656) and interest paid on short-term borrowings (5,335) 
fBased on AFS, this is the net income tax paid. Can be referred to in the Statement of Cash Flows.

Fuel Consumption Purchased Electricity Total Energy Consumption

2024 2025 2024 2025 2024 2025

5,068 4,877 34,383 47,154 39,451 52,031

Disclosure 2024 2025

Direct 0.00022 0.00024

Indirect 0.00254 0.00190

aEnergy consumption is reported in gigajoules (GJ) in 2025. For consistency and comparability, 2024 data were restated using the same unit of measurement.

Disclosure 2024 2025

Direct (Scope 1) GHG emissions 368 353

Indirect (Scope 2) GHG Emissions 6,392 8,831

Total 6,760 9,184

Category 2024 2025

Direct 0.00001 0.00002 

Indirect 0.00048 0.00035 

aGHG emissions for 2025 were calculated based on reported fuel and electricity consumption. For comparability, 2024 emissions were also calculated using the 
same methodology.

Disclosure 2024 2025

Water Withdrawn 72,149 82,768

2024 2025

0.00389 0.00458 

Material 2024 2025

Renewable materials 1,102,459 1,485,296

Non-renewable materials 215,099 24,590

Total materials used 1,317,558 1,509,886
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ANNEX

III.	SOCIAL
EMPLOYEE MANAGEMENT

TRAINING AND DEVELOPMENT

LABOR-MANAGEMENT RELATIONS

Employee Hiring and Benefits

a.	 Average Training Hours per Employee (in Hours/Employee)

Notice Period Regarding Operational Changes

b.	 Employees Receiving Regular Performance and Career Development Reviews (%)

a.	 New Employee Hires

b.	 Employee Turnover

c.	 Employee Benefits

GRI 2-7, 401-1, 401-2

GRI 404-1, 404-3

GRI 402-1

Disclosure 2025

Total number of new hires 421

Disclosure 2025

Total number of employee turnover 291

Disclosure
2025

% of female availed % of male availed

SSS 1.05  1.24

PhilHealth 0.40 0.12

Medical benefits (aside from PhilHealth) 100 100

Retirement provision (aside from SSS) 0.21 0.71

Pag-IBIG 1.30 1.58

Parental leaves 0.51 0.44

Vacation & sick leaves 86.76 83.02

Telecommuting / adaptability working 68.66 64.20

Flexible-working hours 90.67 87.70

2024 2025

By Gender

Female 9 9

Male 13 13

Disclosure 2025

Female 100

Male 100

Total percentage 100

Disclosure 2024 2025

Number of consultations conducted with employees 
concerning employee-related policies

31 36
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ANNEX

DIVERSITY AND EQUAL OPPORTUNITY OCCUPATIONAL HEALTH AND SAFETY (OHS)

Workforce Diversity
a.	 Occupational Health and Safety Management System

b.	 Occupational Health and Safety Performance

GRI 405-1

GRI 403-8, 403-9, 403-10

a.	 Overall Diversity Indicatora

b.	 Gender Diversity Indicator by Employee Categorya

c.	 Employee Age Distributionab

Category
Total (#) Total (%)

2024 2025 2024 2025

Female  543 594 40 40

Male  818 874 60 60

Total 1,361 1,468 100 100

Category

Total (#) Total (%)

2024 2025 2024 2025

Male Female Male Female Male Female Male Female

Board 6 3 6 3 1 1 1 1

Executive 43 25 48 28 5 5 6 5

Non-executive 741 492 780 538 94 94 93 94

Total 790 520 834 569 100 100 100 100

Category

Total (#) Total (%)

2024 2025 2024 2025

Male Female Male Female Male Female Male Female

Under 30 131 134 140 161 17 26 17 28

30-50 531 342 553 366 67 66 67 65

Over 50 122 41 135 39 16 8 16 7

Total 784 517 828 566 100 100 100 100

Disclosure 2025

Percentage of employees covered by an OHS system 100

Disclosure Description 2025

TOTAL NUMBER OF WORK-RELATED INJURIES

Fatalities
Number of fatalities due to 

work-related injuries
0

High-consequence injuries
Number of high-consequence injuries, 

excluding fatalities
Not disclosed

Recordable injuries Number of recordable work-related injuries 22

TOTAL NUMBER OF WORK-RELATED ILL HEALTH CASES

Fatalities 
Number of fatalities due to 

work-related ill health
0

Recordable ill health
Number of recordable work-related 

ill health cases
286

Hours worked Total number of hours worked 5,411,100

aEmployee totals in the graphs may not reconcile with the reported total workforce due to data availability limitations 

bData excludes the age distribution of the Board
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GRI CONTENT INDEX
GRI CONTENT INDEX

Statement of use
Concepcion Industrial Corporation has reported the information cited in this GRI content index 
for the period 01 January 2025 to 31 December 2025 with reference to the GRI Standards.

GRI 1 used GRI 1: Foundation 2021

GRI Standard Disclosure Page Number/s Direct Answer/s

GRI 2: General 
Disclosures 2021

2-1 Organizational details 2

2-2 Entities included in 
the organization’s 
sustainability reporting

2

2-3 Reporting period, frequency 
and contact point

2

2-4 Restatements of 
information

48, 176-177

2-5 External assurance This report did not undergo 
external assurance.

2-6 Activities, value chain 
and other business 
relationships

16, 30

2-7 Employees 54-67, 178-180

2-9 Governance structure and 
composition

Amended By-Laws, Charter of the 
Board of Directors, and Corporate 
Governance Manual

2-10 Nomination and selection 
of the highest governance 
body

Corporate Governance Manual, 
Board Diversity Policy, Amended 
By-Laws,  and Charter of the 
Board of Directors

2-11 Chair of the highest 
governance body

Mr. Raul Joseph A. Concepcion 
serves as Chairman of the Board 
of Directors, the Company’s 
highest governance body.

2-12 Role of the highest 
governance body 
in overseeing the 
management of impacts

34, 38

2-13 Delegation of 
responsibility for 
managing impacts

41

2-14 Role of the highest 
governance body in 
sustainability reporting

Management consolidates 
sustainability-related information 
and provides updates to the Board 
of Directors and its relevant 
committees for review as part 
of the Company’s sustainability 
governance process.

2-15 Conflicts of interest Policy on Conflict of Interests,  
Policy on Related Party Transactions, 
and Insider Trading Policy

GRI Standard Disclosure Page Number/s Direct Answer/s

2-16 Communication of critical 
concerns

38

2-17 Collective knowledge of 
the highest governance 
body

The Board’s collective knowledge 
is supported through director 
orientation, continuing education, 
and access to information. 

2-18 Evaluation of the 
performance of the 
highest governance body

Corporate Governance Manual, 
and Integrated Annual Corporate 
Governance Report

2-19 Remuneration policies Corporate Governance Manual

2-20 Process to determine 
remuneration

Corporate Governance Manual

2-22 Statement on sustainable 
development strategy

5

2-23 Policy commitments Corporate Governance Manual, 
Policy on Insider Trading Policy, 
Code of Ethics, Policy on 
Whistleblowing, Policy on Dialog, 
Policy on Conflict of Interests, 
Board Diversity Policy, and Policy 
on Enterprise Risk-Management

2-24 Embedding policy 
commitments

41-43

2-25 Processes to remediate 
negative impacts

40

2-26 Mechanisms for seeking 
advice and raising concerns

Code of Ethics and Policy on 
Whistleblowing

2-27 Compliance with laws and 
regulations

40

2-28 Membership associations CIC maintains strategic memberships 
in industry associations and 
business organizations to support 
collaboration, policy engagement, 
and industry development.

2-29 Approach to stakeholder 
engagement

44

2-30 Collective bargaining 
agreements

Information not currently 
disclosed

GRI 3: Material 
Topics 2021

3-1 Process to determine 
material topics

46

3-2 List of material topics 46
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GRI Standard Disclosure Page Number/s Direct Answer/s

ECONOMIC PERFORMANCE

GRI 201: Economic 
Performance 2016

3-3 Management of Material 
Topic

78

201-1 Direct economic value 
generated and distributed

78, 176

INDIRECT ECONOMIC PERFORMANCE

GRI 203: Indirect 
Economic Impacts 
2016

3-3 Management of Material 
Topic

80

203-1 Infrastructure 
investments and services 
supported

74, 80

PROCUREMENT PRACTICES

GRI 204: 
Procurement 
Practices 2016

3-3 Management of Material 
Topic

82

204-1 Proportion of spending on 
local suppliers

82

ANTI-CORRUPTION

GRI 205: Anti-
corruption 2016

3-3 Management of Material 
Topic

83

205-2 Communication and 
training about anti-
corruption policies and 
procedures

83

205-3 Confirmed incidents of 
corruption and actions 
taken

No confirmed incidents were 
recorded during the reporting 
period.

MATERIALS

GRI 301: Materials 
2016

3-3 Management of Material 
Topic

52

301-1 Materials used by weight 
or volume

52

301-2 Recycled input materials 
used

52

WATER AND EFFLUENTS 

GRI 303: Water 
and Effluents 2018

3-3 Management of Material 
Topic

51

303-3 Water withdrawal 51

303-4 Water discharge The Company is strengthening 
its water monitoring and data 
management processes to support 
the disclosure of water discharge 
and consumption information in 
future reporting periods. 

303-5 Water consumption

GRI Standard Disclosure Page Number/s Direct Answer/s

CLIMATE CHANGE

GRI 102: Climate 
Change 2025

3-3 Management of Material 
Topic

50

102-2 Climate adaptation plan 50

102-5 Scope 1 GHG emissions 50

102-6 Scope 2 GHG emissions 50

102-8 GHG emissions intensity 50

ENERGY

GRI 103: Energy 
2025

3-3 Management of Material 
Topic

48

103-1 Energy policies and 
commitments

48

103-2 Energy consumption and 
self-generation within the 
organization

49

103-4 Energy intensity 49

WASTE

GRI 306: Waste 
2020

3-3 Management of Material 
Topic

52

306-2 Management of significant 
waste-related impacts

52-53, 70

306-3 Waste generated 52-53

306-4 Waste diverted from 
disposal

52-53

EMPLOYMENT 

GRI 401: 
Employment 2016

3-3 Management of Material 
Topic

56

401-1 New employee hires and 
employee turnover

56, 178

401-2 Benefits provided to full-
time employees that are 
not provided to temporary 
or part-time employees

56, 178

401-3 Parental leave 56, 178

LABOR/MANAGEMENT RELATIONS

GRI 402: Labor/
Management 
Relations 2016

3-3 Management of Material 
Topic

64

402-1 Minimum notice periods 
regarding operational 
changes

64, 178

GRI CONTENT INDEX
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GRI Standard Disclosure Page Number/s Direct Answer/s

OCCUPATIONAL HEALTH AND SAFETY

GRI 403: 
Occupational 
Health and Safety 
2018

3-3 Management of Material 
Topic

68

403-1 Occupational health 
and safety management 
system

68

403-4 Worker participation, 
consultation, and 
communication on 
occupational health and 
safety

Employees receive occupational 
health and safety information 
through onboarding orientations, 
workplace safety training, 
emergency preparedness 
activities, and incident reporting 
mechanisms.

403-5 Worker training on 
occupational health and 
safety

68

403-6 Promotion of worker 
health

Occupational health and safety 
training included health and 
wellness awareness programs 
during the reporting period.

403-8 Workers covered by 
an occupational health 
and safety management 
system

In 2025, 100% of employees 
were covered by the Company’s 
Occupational Health and Safety 
Management System.

403-9 Work-related injuries 68

403-10 Work-related ill health 68

TRAINING AND EDUCATION

GRI 404: Training 
and Education 
2016

3-3 Management of Material 
Topic

57

404-1 Average hours of training 
per year per employee

57

404-2 Programs for upgrading 
employee skills and 
transition assistance 
programs

57-63

404-3 Percentage of employees 
receiving regular 
performance and career 
development reviews

57, 179

DIVERSITY AND EQUAL OPPORTUNITY

GRI 405: Diversity 
and Equal 
Opportunity 2016

3-3 Management of Material 
Topic

66

405-1 Diversity of governance 
bodies and employees

66

405-2 Ratio of basic salary and 
remuneration of women 
to men

The ratio of basic salary and 
remuneration of women to men is 
not publicly disclosed due to the 
confidential nature of employee 
remuneration data. 

GRI Standard Disclosure Page Number/s Direct Answer/s

NON-DISCRIMINATION

GRI 406: Non-
discrimination 
2016

3-3 Management of Material 
Topic

No incidents of discrimination 
were reported during the 2025 
reporting period. 

406-1 Incidents of discrimination 
and corrective actions 
taken

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING 

GRI 407: Freedom 
of Association 
and Collective 
Bargaining 2016

3-3 Management of Material 
Topic

No operations or suppliers were 
identified as being at significant 
risk of violating the rights to 
freedom of association or 
collective bargaining during the 
2025 reporting period. 

407-1 Operations and suppliers 
in which the right to 
freedom of association 
and collective bargaining 
may be at risk

CHILD LABOR

GRI 408: Child 
Labor 2016

3-3 Management of Material 
Topic

No operations were identified as 
having significant risks of child 
labor or hazardous work involving 
young workers during the 2025 
reporting period. 

408-1 Operations and suppliers 
at significant risk for 
incidents of child labor

FORCED OR COMPULSORY LABOR 

GRI 409: Forced or 
Compulsory Labor 
2016

3-3 Management of Material 
Topic

No significant risks of forced or 
compulsory labor were identified 
across the Company's operations 
during the 2025 reporting period. 409-1 Operations and suppliers 

at significant risk for 
incidents of forced or 
compulsory labor

LOCAL COMMUNITIES

GRI 413: Local 
Communities 2016

3-3 Management of Material 
Topic

69

413-1 Operations with local 
community engagement, 
impact assessments, and 
development programs

69–74

CUSTOMER PRIVACY

GRI 418: Customer 
Privacy 2016

3-3 Management of Material 
Topic

77

418-1 Substantiated complaints 
concerning breaches of 
customer privacy and 
losses of customer data

77

GRI CONTENT INDEX
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