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Part I - BUSINESS AND GENERAL INFORMATION 
 

 
Item 1 Business 

 
A. Description of the Business 

 
Concepcion Industrial Corporation (the “Company” or “CIC”), formerly Concepcion Airconditioning 

Corporation (“CAC”), is one of the Philippines’ most established and leading providers of residential and 

commercial solutions, such as air conditioning equipment, refrigerators, laundry, kitchen and small domestic 

appliances and elevators and escalators. CIC is primarily a holding company which operates principally 

through its eight subsidiaries, Concepcion-Carrier Air Conditioning Company (“CCAC”), Concepcion 

Durables, Inc. (“CDI”), Concepcion-Otis Philippines, Inc. (“COPI”), Concepcion Business Services, Inc. 

(“CBSI”), Cortex Technologies Corporation (“CTC”), Alstra Incorporated (“Alstra”), Teko Solutions Asia Inc. 

(“Teko”), Tenex Services, Inc. (“Tenex”)  and its associates, Concepcion Midea Inc. (“CMI”) and Teko 

Solutions Pte. Ltd. (“Teko SG”). 

 
CIC has consistently received prestigious accolades for excellence in corporate governance, leadership, and 

product quality. In 2022, the Institute of Corporate Directors (ICD) honored CIC with the Golden Arrow Award, 

recognizing it as a top-performing publicly listed company in the Philippines based on the ASEAN Corporate 

Governance Scorecard (ACGS). This recognition continued in 2023 and 2024, reaffirming CIC’s strong 

commitment to corporate governance. Beyond corporate leadership, CIC’s brands are widely recognized for 

their quality and reliability. Carrier has received the “Most Trusted Brand” award from Reader’s Digest 

Philippines for 26 consecutive years in the air conditioning category, while Condura has earned the same 

distinction for 24 years in the refrigerator category. Midea has also been recognized with multiple awards, 

including Superbrands – Philippines’ Choice, Gold Standard Climate Change Seal, Consumers Choice Asia-

Pacific Awardee, and Seal of Product Quality.  

  

CIC has also aligned its corporate standards with a strategic environmental framework, as evidenced by its 

2025 recognition from the Plastic Credit Exchange. By exceeding the Department of Environment and 

Natural Resources (DENR) 20% plastic offsetting mandate, CIC has demonstrated a commitment to 

environmental responsibility and the integration of sustainable practices into its broader operational goals. 

  

These achievements underscore CIC’s unwavering commitment to excellence and delivering products that 

customers trust. 

 

For the year ended December 31, 2025, the Company’s audited consolidated net sales and services 

amounted to P18.5 billion and its audited consolidated net income before tax was P1.5 billion and a profit after 

tax and non-controlling interest of P1.1 billion. 

 
(1) Business Development 

 
The Company has been in the industry for 62 years primarily through Concepcion Industries Inc. (“CII”). CII 

was established in 1962 by Jose Concepcion Sr. During the same year, CIC obtained a license from Carrier 

International to offer Carrier brand air conditioners in the Philippines. In 1977, a license for Kelvinator was 

obtained. In 1987, the Condura brand was introduced in the market. 

 
In 1992 and 1998, CII commenced the commercial operations of its air conditioning and commercial 

refrigeration factories, respectively, in the Light Industry and Science Park (LISP) in Cabuyao, Laguna, 

Philippines. In 1997, CAC was formed as a subsidiary of CII, and Carrier Air Conditioning Philippines, Inc. 

(“CACPI”) and CAC formed CCAC, a joint venture for the production of air conditioning units. The following 

year, CII started the commercial operations of its second factory in LISP for the manufacturing of refrigeration 

equipment. In 2006, CDI was incorporated to manufacture, assemble, export, retail and trade refrigeration 

equipment. In 2009, CAC became a holder of majority interest in CCAC. The following year, CAC, through 

its ownership interest in CCAC, acquired the business of Carrier Linde Refrigeration through an asset 

purchase. 
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Through a restructuring in 2013, CII’s ownership interest in CAC was transferred to the parent companies, 

Foresight Realty & Development Corp., Hyland Realty & Development Corp., and Horizons Realty Inc. On 

May 8, 2013, CAC purchased CDI from CII. On June 20, 2013, CAC was renamed Concepcion Industrial 

Corporation. On October 9, 2013, the Company’s application for listing of its entire 700 million shares was 

approved by the Philippine Stock Exchange (PSE) that was followed by its formal listing and commencement 

of trading on November 27, 2013. On November 20, 2013, CIC and CCAC formed a joint venture with Midea 

Electric Trading (Singapore) Co. Pte. Ltd. (“Midea”) to expand its consumer offering to include other consumer 

white goods. On March 28, 2014, CIC, through CCAC, purchased effectively 51% share in Otis Philippines 

(now named COPI).  

 

In March 2016, CBSI was incorporated primarily to consolidate the back-office support services of the 

Company and its subsidiaries. On March 26, 2024, the CIC board approved the increase of authorized capital 

stock of CBSI to P500 million and issuance of Redeemable Preferred Stock to capitalize the existing loan 

from CIC of P127 million and subscribe additional stock up to P100 million to fund working capital 

requirements.  

 

In June 2017, CIC formed CTC to develop new technologies relating to consumer appliances and 

commercial systems. In October 2018, CTC entered into a stock purchase and shareholders agreement for 

the purchase of shares in Teko.  In July 2021, CTC acquired 33% ownership interest in Teko SG, a company 

incorporated in Singapore. On September 29, 2023, CIC entered into a Distribution Agreement with JS 

Global Trading HK Limited, a Hong Kong limited liability company with its principal office in Sheung Wan, 

Hong Kong (“JS Global”), whereby CIC, through its wholly owned subsidiary and appointed distribution arm, 

CTC, was granted the exclusive right to sell and distribute JS Global’s “Shark” and “Ninja” branded products 

in the Philippines. On March 26, 2024, the CIC board approved the issuance of Redeemable Preferred Stock 

of CTC to capitalize the existing loan from CIC of P277 million and subscribe up to P50 million of preference 

stock. In addition, to fund for Shark Ninja and direct-to-consumer business operations, CTC has been 

authorized to borrow up to P100 million from the banks. 

 

In October 2018, CIC formed Alstra Inc., a wholly owned subsidiary of CIC, primarily to carry on business as 

a holding company for its investments in the commercial markets. In August 2019, CCAC transferred its 

shares of stock in COPI to Alstra and Otis Elevator Company (Philippines), Inc. effectively giving 51% Alstra 

ownership of COPI’s issued and outstanding capital stock.  

 

In April 2019, Tenex Services Inc., a joint venture company of Alstra and Mr. Joey P. Penaflor, was organized 

to undertake and transact all kinds of business relating to installation, servicing sale and distribution of 

heating, ventilation and air conditioning (HVAC) systems and products, and such other activities related 

thereto, such as construction and mechanical maintenance services. On July 1, 2022, Alstra purchased from 

Mr. Joey P. Penaflor 31% of the subscribed capital of Tenex equivalent to 9.3 million shares with par value 

of P1 per share or P9.3 million. Alstra ownership to Tenex increased from 49% to 80%. On October 10, 

2024, Alstra Inc. purchased from Ms. Maribeth Pastoral 20% of the subscribed capital of Tenex Services Inc. 

equivalent to 6 million shares with par value of P1 per share or P6 million. From this acquisition, Alstra’s 

ownership to Tenex increased from 80% to 100%.  

 

(2) Business of Issuer 

 
The Company has expanded its business beyond being a trusted expert in air conditioning and refrigeration, 
towards becoming a complete consumer and commercial solutions company with a range of solutions and 
aftermarket services across multiple international and Philippine brands including Carrier, Toshiba, Condura, 
Kelvinator, Midea, Otis, Shark and Ninja. These solutions are designed to serve a wide array of customers 
from individuals and families living in residences, to thousands of people spread across large residential 
towers, office buildings, entertainment facilities and commercial and industrial sites. These solutions are also 
designed to meet a variety of diverse needs, such as reliability, durability, comfort, energy efficiency, 
environmental impact, ease of use, and aesthetic appeal at varying price points with customized features to 
match individual requirements. Moreover, the Company continues to develop and import these technologies 
to meet the ever-changing needs of its customers. In addition, the Company offers an array of aftermarket 
services such as periodic maintenance, parts supply, repairs, and other services intended to support its 
products through their entire life cycle. Moving beyond products, CIC invests heavily in strengthening its 
relationship with its customers through the development of various platforms and applications designed to 
ensure a better fit between the product and service offerings to the customer’s lifestyle. The Company believes 
that these aftermarket services, combined with its wide range of products catering to various customer needs, 
offer customers enhanced value that distinguishes the Company’s solutions from those of its competitors. 
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B. Subsidiaries and Associates 

 
As of December 31, 2025, CIC has eight subsidiaries and two associates. The following are the 

significant subsidiaries and associates of the Company: 

 

Name of Subsidiaries Percentage of Ownership 

 Direct Indirect 

Carrier Air Conditioning Company (CCAC) 60% - 

Concepcion Durables, Inc. (CDI) 100% - 

Concepcion-Otis Philippines, Inc. (COPI) - 51%  

Concepcion Business Services, Inc. (CBSI) 100% - 

Cortex Technologies Corporation (CTC) 100% - 

Alstra Incorporated (Alstra) 100% - 

Teko Solutions Asia Inc. (Teko) -   58%  

Tenex Services, Inc. (Tenex)   - 100%  

 

Name of Associates Percentage of Ownership 

Concepcion Midea Inc. (CMI) 22% 18% 

Teko Solutions Pte. Ltd. (Teko SG) - 33% 

 
 
Carrier Air Conditioning Company (CCAC) 
 
CCAC is engaged in the manufacturing, sale, distribution, installation, and servicing of HVAC products and 

solutions across residential, commercial, and industrial sectors. Formed as a joint venture between the 

Company and Carrier Air Conditioning Philippines, Inc., CCAC is authorized to market Carrier and Toshiba 

air conditioning brands as well as Totaline aftermarket parts. The company’s portfolio also includes other 

notable brands such as Condura and Kelvinator. 

 

CCAC manufactures a selected range of air conditioning equipment at its facility located in the Light Industry 

and Science Park (LISP) in Cabuyao, Laguna, Philippines. This plant is recognized as the largest air 

conditioning manufacturing facility in the country, with an annual capacity of approximately 500,000 units and 

a production area covering 19,620 square meters. 

 

The company distributes and markets its products nationwide, supported by a comprehensive after-market 

service network. According to the Company, CCAC holds the leading share of the total air conditioning market 

in the Philippines based on revenues, and secures prominent positions within the residential, light 

commercial, commercial, and industrial segments. 

 
Concepcion Durables, Inc. (CDI) 
 
CDI is engaged in the manufacturing, sales, and distribution of refrigeration equipment, including renowned 

brands such as Condura and Kelvinator refrigerators and freezers. The company produces a designated 

range of products at its facility located in LISP, Cabuyao, Laguna, which is situated adjacent to CCAC’s air 

conditioning and commercial refrigeration plant. The CDI factory boasts an annual production capacity of 

300,000 units and covers a production area of 16,420 square meters.  

 

CDI maintains a leading position in the residential and light commercial ("RLC") refrigeration market within 

the Philippines. Since 2020, CDI has broadened its product portfolio to include small domestic appliances as 

well as kitchen and laundry appliances.  
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Concepcion Midea Inc. (CMI) 
 
CMI is a joint venture between Midea Electric Trading (Singapore) Co. Pte. Ltd. (Midea), CIC, and CCAC. 

The company’s primary objective is to introduce Midea brand products to the Philippine market, supplying a 

comprehensive range of appliances including air conditioners, refrigerators, and kitchen and laundry 

equipment. Along with Midea’s wide selection, CMI also distributes Toshiba-branded refrigerators and 

various kitchen and laundry appliances, strengthening its multi-brand portfolio and supporting expansion into 

the broader white goods sector.  

 

Midea is internationally recognized for its leadership in white goods and air conditioning systems 

manufacturing, operating in markets across the globe. As a Global Fortune 500 company, Midea further 

expands its reach through joint venture agreements with Carrier Corporation in select countries.  

 

Concepcion-Otis Philippines, Inc. (COPI) 
 
COPI is a joint venture between Alstra Inc., a wholly owned subsidiary of CIC, and Otis Elevator Company 

(Philippines). The company is responsible for the sale, installation, and servicing of Otis-branded elevators 

and escalators across the Philippines. Its comprehensive solutions portfolio includes engineering design, 

supply and installation, project management, testing and commissioning, as well as service repairs and 

retrofit services for vertical transportation equipment. Otis remains a global leader in the provision, 

installation, and maintenance of elevator and escalator systems.  

 

Concepcion Business Services, Inc. (CBSI) 

CBSI’s core objective is to centralize support services for CIC and its subsidiaries and affiliates, with a 

particular focus on Finance, Human Resources, Information and Communications Technology, Legal and 

Compliance, and Facilities Management. In 2020, CBSI launched online platforms enabling other 

subsidiaries to engage directly in consumer sales.  

 
Cortex Technologies Corporation (CTC) 
 
CTC is engaged in the research, development, and commercialization of innovative technologies. The 

company also pursues strategic partnerships and identifies acquisition opportunities both domestically and 

internationally, aiming to deliver solutions aligned with CIC’s overarching vision of enhancing lives and 

supporting businesses. 

 

Operating across the organization, CTC drives innovation and supports CIC’s leadership position in the 

market. On September 29, 2023, CTC was designated as the official distribution arm of CIC for its strategic 

partnership with SN APAC (formerly JS Global), tasked with marketing and selling home appliances under 

the “Shark” and “Ninja” brands. CTC has since broadened its product portfolio to include consumer 

appliances and continues to focus on establishing strategic partnerships, developing business and platform 

capabilities, and advancing its direct-to-consumer (D2C) operations. 

 

Alstra Incorporated (Alstra)  
 
Alstra Inc. is principally established as a holding company focused on investments in building and industrial 

market solutions. Additionally, Alstra is positioned to engage in the installation, construction, maintenance, 

and supply of equipment for mechanical, electrical, plumbing, and fire protection services. The company also 

offers facilities management, civil construction, technology services, and supplies electronics, devices, and 

related equipment associated with building services and related solutions.  

 

Teko Solutions Asia Inc. (Teko) 
 
Teko is focused on building and operating a platform to provide appliance repair and maintenance services. 

It leverages on information technology solutions and innovative business models to transform the appliance 

services market. 
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Tenex Services, Inc. (Tenex)  
 
Tenex is positioned to provide HVAC installation, repairs and maintenance services to high-rise residential 

buildings, commercial and industrial buildings. Effective October 10, 2024, Tenex became a wholly owned 

subsidiary of the Company through its ownership in Alstra, Inc. from the latter’s purchase of shares from 80% 

to 100%.  

 

Teko Solutions Pte. Ltd. (Teko SG) 
 
Teko SG is a company incorporated in Singapore. Its purpose of business is to be a holding company for the 

regional expansion of Teko across Southeast Asia. 

 

Item 2 Properties 

 
The Company owns a parcel of land in Davao City. Other than this, CIC does not own any real property and 

all its manufacturing facilities and laboratories are located on the land owned by CII. 

 

The Company leases all real properties and facilities used for its air conditioning manufacturing operations 

and laboratories from CII, renewable under lease agreements renewable every three (3) years. 

 

CIC entered into various renewable non-cancellable lease agreements with entities under common 

shareholdings for the lease of its refrigeration manufacturing facilities and laboratories. 

 
The Company leases all other real properties and facilities for its warehouses, offices and parking spaces from 

various lessors with lease agreements from one (1) to five (5) years under terms and conditions as agreed 

with the lessors and are renewable upon mutual agreement of both parties in various dates from 2021 to 2031. 

 

 
Item 3 Legal Proceedings 

 
In the ordinary course of business, the Company is a party to various legal actions that it believes are routine 

and incidental to the operation of its business. In the opinion of the Company’s management, the outcome 

and potential liability of these aforementioned legal actions are not likely to have a material adverse effect 

on the Company’s business, financial condition and results of operations. 

 
 

Item 4 Submission of Matters to a Vote of Security Holders 

 
Except for matters taken up during stockholders’ meetings, there was no other matter submitted to a vote of 
security holders during the period covered by this report. 

 

 
Part II - OPERATIONAL AND FINANCIAL INFORMATION 

 
Item 5 Market for Issuer’s Common Equity and Related Stockholder 

 
(1) Market Information 

 
The Company’s common shares are listed and traded in the Philippine Stock Exchange.  

 

    The share price performance for each quarter for the past three years was as follows: 

 

 

Price (in 
P/share) 

2025 2024 2023 

High Low High Low High Low 

First Quarter 14.58 13.18 14.50 11.24 17.28 12.22 

Second Quarter 16.20 12.86 12.50 11.00 16.00 10.68 

Third Quarter 15.30 13.00 14.86 11.90 17.68 12.50 

Fourth Quarter 13.88 13.14 14.40 13.38 17.36 13.50 
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(2) Holders 
 

As at December 31, 2025, there were a total of 27 shareholders of record of the Company’s common shares. 

The total issued and outstanding shares as of said date stood at 393,655,959 (net of treasury shares), of 

which 13.39% are held by foreign shareholders. 

 

The following are the top 20 registered holders of common shares of the Company as at December 31, 2025:  

 

 Name of Shareholder No. of 
Shares Held 

% 

1 PCD Nominee Corporation - Filipino  172,705,045 42.41 

2 Horizons Realty, Inc.  90,045,026 22.11 

3 Foresight Realty and Development Corporation 90,000,000 22.10 

4 PCD nominee Corporation - Non-Filipino  52,720,599 12.95 

5 Sole Luna Inc.  998,963 0.25 

6 Macric Incorporated  786,669 0.19 

7 Joselito Corpus Herrera 2,100 0.00 

8 John T. Lao 1,560 0.00 

9 Gabrielle Claudia F. Herrera 1,100 0.00 

10 Nadezhda Iskra Ferranco Herrera 1,100 0.00 

11  Mary Joan Ilao- Ante 780 0.00 

12  Hanson Chua Go 324 0.00 

13  Angelo Decretales Mabunay 324 0.00 

14  Jesus San Luis Valencia 156 0.00 

15  Jaybee C. Baraquel 100 0.00 

16  Owen Nathaniel S. Au ITF: Li Marcus Au 16 0.00 

17  Cesar A. Buenaventura 3 0.00 

18  Alfred Reiterer 3 0.00 

19  Jose Ma. A. Concepcion III  3 0.00 

20 Ma. Victoria Herminia C. Young 3 0.00 

 

(3) Dividends 

 
The Company is authorized under Philippine laws to declare dividends, subject to certain requirements. These 

requirements include, for example, that the Board of Directors (the “Board”) is authorized to declare dividends 

only from its distributable retained earnings, calculated based on existing regulations. Dividends may be 

payable in cash, shares or property, or a combination of the three, as the Board shall determine and subject 

to the approval of the Philippine SEC, as may be required by law. A cash dividend declaration does not require 

any further approval from shareholders. The declaration of stock dividends is subject to the approval of 

shareholders holding at least two-thirds of the Company’s outstanding capital stock. The Board may not 

declare dividends which will impair its capital. 

 

The Company has a dividend policy which states that the Company’s profit after tax of the current fiscal 
year shall be distributed annually within the second quarter of the subsequent fiscal year with a target of at 
least 30% of the profit after tax of the current fiscal year.  

 

 

 

 

 

 

 
 

 



8 

   

 

 

Cash dividends declared by CIC to common shareholders for the past three years ended December 31 
are as follows: 

 
               Declaration Date Record Date Payment Date Cash Dividend  

Per share (in P) 

Total Amount Declared 

(in Millions. P) 

March 26, 2025 April 11, 2025 April 24, 2025 1.00 393.7 

March 26, 2024 April 15, 2024 April 26, 2024 0.70 277.6 
March 29, 2023 April 18, 2023 April 25, 2023 0.50 199.0 

 
On March 26, 2026, the Company’s Board declared cash dividends in the amount of P1 per share totaling 
P393.7 million on all shares of common stock issued and outstanding to shareholders of record as at          
April 7, 2026, which will be paid on April 22, 2026. 

 
 

(4) Recent Sales of Unregistered Securities 

 
There were no sales of unregistered securities within the past year. 

 
 

Item 6 Management Discussion and Analysis or Plan of Operation 

 
The following information relates to the Company’s Consolidated Financial Statements as of and for the 

three years ended December 31, 2025, 2024, 2023 as audited by Isla Lipana & Co., the independent 

auditors. 

 

Description of Selected Income Statement Items 

 

Net Sales 

The Company generates revenues from sales of its heating, ventilation and air conditioning (HVAC) including 

repairs and maintenance services, refrigeration units, laundry and kitchen appliances through its 

subsidiaries, CCAC, CDI, CTC and Tenex, including sales and service of elevators and escalators in COPI, 

and building and operating a platform to provide appliance repair and maintenance services in Teko. 

 
Costs and Expenses: 

 

• Cost of sales and services 

The Company’s cost of sales and services comprise the cost of finished goods, raw materials used 

for the Company’s manufactured products, installation costs, labor, and manufacturing and service 

overhead. 

 

• Expenses 

The Company’s operating expenses include employee costs, outside services, freight out, rent and 

utilities, warranty cost, marketing and advertising costs, transportation, travel and entertainment, 

provisions for commission, impairment of receivables, obsolescence, legal disputes and 

assessments, repairs and maintenance, royalties, non-income taxes and licenses, depreciation and 

amortization, commission expense, supplies, insurance, and professional fees. 

 

• Other net operating income (loss) 

The Company’s other operating income (loss) comprises of foreign exchange losses, net of interest 

income on bank deposits and short-term placements, commission and service income. 

 
Income tax expense (benefit) 

 

The Company’s provision for income tax comprises the income taxes accrued and/or paid by the Company 
and its respective subsidiaries including the deferred income tax assets or tax related to future tax benefits. 
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Net income 

 

Net income represents the earnings of the Company and its respective subsidiaries. 
 

Net income attributable to parent 

 

Net income attributable to Parent represents the Company’s share at 60% of the net income of CCAC, 100% 

of the net income of CDI, 100% of the net income of CBSI, 100% of the net loss of CTC, 100% of the net 

income of Alstra, effectively 51% of the net income of COPI, effectively 58% of net loss of Teko, effectively 

100% of net loss of Tenex  and effectively 40% of net income in CMI for the period ended December 31, 

2025. 

 

Segment Breakdown: 

The Company reviews and analyzes profit or loss into Consumer and Commercial Business and Others: 

 

• Consumer business  

The segment’s products and related services include HVAC for consumer use, domestic 
refrigeration products, laundry, kitchen and small domestic appliances. It is supported by a vast 
network of distributors, dealers, retailers and technicians, who sell, install and service the Group’s 
products primarily in the residential and light commercial segments.  

• Commercial business 

The segment’s products and related services include HVAC as well as sales and service of 
elevators and escalators, primarily for residential, commercial and industrial use. It is sold directly 
to end customers or through a network of accredited dealers and specialist contractors. 

• Others  

 

Others pertain to shared service income from CMI and affiliates. 

 

Factors Affecting the Company’s Results of Operations 

 

Macroeconomic Fundamentals: The Philippine economy posted its weakest post-pandemic performance 
with full-year GDP growth settling at 4.4%. Despite the usual holiday boost, Q4 recorded the slowest 
expansion since the pandemic—mirroring the 2011 downturn when the country also faced a marked 
slowdown. The ongoing flood-control scandal continued to drag on government disbursements, investor 
sentiments, and consumer spending, further compounded by unfavorable weather conditions. 
 
Construction Sector Developments: The construction sector pulled down overall economic performance, 
contracting by 7.1% year-on-year amid a sharp 41.9% decline in government spending during the fourth 
quarter. The real estate sector showed signs of recovery, with condominium inventory easing—though still 
at elevated levels that continue to weigh on the market. To manage excess supply, developers deferred 
project launches and completions. Despite the broader industry slump, the company delivered sales growth 
in the commercial segment driven by short-cycle projects and the fulfillment of backlogs. 
 
Commodity Prices, Logistics Costs and Foreign Exchange Fluctuations: The Company sourced raw 
materials from third parties to produce majority of its products, which represented 84% of manufactured cost 
of sales. Commodity prices remained volatile, with copper surging to new highs. The Philippine Peso came 
under pressure in Q4 and continued to weaken against the US Dollar amid the broader economic slowdown.  
 
Weather: The country experienced prolonged weather conditions that dampened seasonal appliance 
demand.    
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RESULTS OF OPERATIONS 
 
Quarter Ended December 31, 2025 (Q4) 
 
CIC delivered P4.6 billion in consolidated net sales, marking a 3% increase compared to the same period 
last year.  Including its associate company, Concepcion Midea, Inc. (CMI), net sales grew 10% to P6.3 billion.  
Despite the increase in revenues, consolidated earnings declined 30% to P196.3 million mainly due to lower 
margins from factory under-absorption. 
 
Segment net sales  
 
The Consumer segment posted P3.0 billion in net sales, down 2% year-on-year. Softer demand for air 
conditioning equipment continued until the end of the year. This was partly offset by solid growth in the 
refrigeration category and continued strength in appliances, led by laundry, kitchen, and small household 
products.  
 
In contrast, the Commercial segment posted net sales of P1.6 billion, representing a solid 13% year-on-year 
growth primarily driven by robust sales of air conditioning for commercial projects and aftermarket service 
and parts.  This was partly offset by lower elevator equipment sales due to timing of equipment arrival.    

 
Gross Profit  
 
CIC registered Q4 gross profit of P1.3 billion, a 2% decrease versus last year mainly driven by under-
absorption at the factory due to reduced production volumes and higher input costs. 
 
Operating Expenses  
 
Total operating expenses for the quarter stood at P1.1 billion, a 5% increase versus same period last year. 
The increase was mainly due to inventory related provision, warranty costs and advertising and promotion 
expenses. 
 
Other Operating Income (loss) and Finance Costs  
 
Other operating income ended at P46.0 million, mainly from interest income on time deposits and other 
income partly reduced by foreign exchange losses from the weaker Philippine Peso. Finance costs totaled 
P8.0 million, mainly representing interest on lease liabilities and short-term borrowings. 
 
Net Income  
 
CIC posted net income of P196.3 million, a decline of 30% versus the same period last year, driven by lower 
margins, foreign exchange losses and tax-related adjustments. These were partially mitigated by higher 
equity earnings from Associate.  
 
Profit after tax and minority interest (PATAMI) was P141.2 million, down 34% year-on-year mainly due to 
lower earnings. 

 
Year ended December 31, 2025 compared with year ended December 31, 2024 

 
CIC ended the year with P 18.5 billion consolidated net sales, a 3% year-on-year growth primarily driven by 
strong performance in the commercial business.  Including contributions from its associate company CMI, 
total group net sales increased by 10% to P25.9 billion. Despite the increase in revenue, consolidated 
earnings declined 8% to P1.1 billion primarily driven by decline in margins.  

 
Segment Net Sales 
 
The Consumer segment posted P12.7 billion in net sales, a 3% decline from the same period last year. The 
decrease was mainly due to lower air conditioning category sales, driven by softer consumer demand during 
the peak season which extended into the rest of the year. The shift toward more affordable product tiers also 
affected the mix. These were partially offset by 14% growth in refrigeration category and continued strength 
in appliances, which grew 57% on sustained demand for laundry, kitchen, and small household products.  
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Commercial business delivered P5.8 billion in net sales, posting a 17% growth versus last year. This increase 
was mainly driven by the growth momentum of air conditioning equipment sales in commercial projects, 
supported by the strong sales performance in the contractor network. Aftermarket service revenues further 
bolstered overall performance. 
 
 
 Gross Profit  

 
CIC recorded gross profit of P5.8 billion, a 3% decline versus the same period last year. This was primarily 
due to competitive pricing during the peak months, higher input costs, and factory under-absorption. 
 
Operating Expenses 

 
Total operating expenses stood at P4.6 billion, a 4% increase versus the same period last year. This was 
mainly driven by volume-driven costs and inventory related provision compared to recoveries from AR 
provision booked in the prior year.  

 

Other Operating Income (loss) and Finance Costs 

 

Other operating income ended at P98.6 million mainly coming from interest income on time deposits and 
other income partly offset by foreign exchange loss. Finance cost of P25.1 million pertained to interest 
expense on lease liabilities and short-term loans. 

 

Net Income  

 

CIC ended the year with net income of P1.1 billion, an 8% decrease compared to last year. The decline was 
mainly attributed to margin compression and factory-related challenges and tax-related adjustments. This 
was partly mitigated by higher equity earnings from associate and lower FX loss compared to last year.  

 

Profit after tax after minority interest (PATAMI) was P782.7 million, a modest 2% growth compared with 
2024, due to stronger results of its associate, CMI. 

 

The following table presents a breakdown of the Company’s revenues, cost of sales and gross profit by 
respective business for the period indicated (amounts are in millions): 

  
  
     

              For the years ended December 31 

           2025      
2023 

           2024      
2023 

2023 

Net Sales and Services    

Consumer Business 12,663 13,010 10,063 

Commercial Business 5,841 5,012 4,566 

Others 42 42 32 

Total 18,546 18,064 14,661 

    

Cost of Sales and Services    

Consumer Business (8,767) (8,894) (6,932) 

Commercial Business (3,967) (3,178) (3,044) 

Others (35) (38) (30) 

Total (12,769) (12,110) (10,006) 

Gross Profit 5,777 5,954 4,655 
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FINANCIAL CONDITION 

 

As at December 31, 2025 compared with as at December 31, 2024 
 

The Company maintained a healthy financial condition characterized by financial stability, healthy liquidity 
and prudent management of assets and liabilities.   Consolidated total assets as of December 31, 2025 stood 
at P14.1 billion, higher by P0.7 billion from end of 2024 balance of P13.4 billion. The increase was primarily 
attributable to higher contract assets relating to projects, increased inventory levels in preparation for first-
quarter requirements of the succeeding year, and an increase in right-of-use assets following the renewal of 
lease contracts.  
 
Total liabilities amounted to P6.4 billion, an increase of P0.4 billion compared to the prior year. The increase 
was primarily due to the timing of payments for trade payables related to inventory purchases, as well as 
higher lease liabilities resulting from the renewal of lease contracts.  
  
Shareholders’ equity increased by 4.2% to P7.8 billion owing to higher earnings for the year. 
 
CIC maintained its current performance at healthy levels, with debt-to-equity registering at 0.80. 
 

Factors affecting the Company’s financial and operational results in Q4 and full year of 2024 

 
Macroeconomic Fundamentals: The Philippine economy posted steady growth at 5.2% in Q4 but fell short 
of expectations due to weather disruptions resulting in softer consumer spending partly mitigated by higher 
government spending.  Economic growth in the last quarter of the year was further supported by improved 
business and consumer sentiments and subdued inflation.  This brought the full year GDP to 5.6% year-on-
year growth driven by services and industry.  Despite lower than target GDP growth, the Philippines remained 
as one of the fastest-growing economies in Asia.   
 
Construction Sector Developments: The construction sector remained a significant contributor to 
economic growth, achieving a 7.8% increase in Q4 and a 10.3% rise for the entire year. This growth was 
driven by both private and public construction activities. However, the real estate sector faced difficulties due 
to an increasing housing market inventory and high borrowing costs leading to weaker demand and the exit 
of Philippine Offshore Gaming Operator (POGO) affecting the office market. These impacted major real 
property developers that resulted in slower project awarding.  Despite maintaining a healthy level of pipeline 
and backlogs, the company experienced a slowdown in revenue growth within the commercial segment 
attributed to the challenges faced by major real property developers. 

 
Commodity Prices, Logistics Costs and Foreign Exchange Fluctuations:  The Company sourced raw 
materials from third parties to produce majority of its products, which represented 85% of manufactured cost 
of sales. Commodity prices experienced a decline in Q4 driven by reduced demand from China partly 
mitigated by the strength of the US dollar.  However, for the full year, commodity prices trended upward due 
to elevated world market prices.  The Philippine Peso weakened in 2024 amid the strong US dollar, resulting 
to higher foreign exchange losses versus last year.   
 
Weather: The country experienced a record-breaking typhoon season, with six consecutive storms in a 
month in Q4, which muted the typical surge in economic activities during the holiday season.    

 
 
RESULTS OF OPERATIONS 
 
Quarter Ended December 31, 2024 (Q4) 
 
CIC delivered P 4.5 billion in consolidated net sales, marking a 17% increase compared to the same period 
last year.  Including its associate company, Concepcion Midea, Inc. (CMI), net sales grew 22% to P 5.7 
billion.  Consolidated earnings grew 57% to P 278.7 million.  This growth trajectory resulted from outstanding 
sales execution, wide-ranged product portfolio and sustained market demand. 
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Segment net sales  
 
The Consumer business generated P 3.0 billion in net sales, a remarkable 26% growth compared to last 
year. The increase was mainly due to continued strong sales performance in the refrigeration and other 
appliance categories.  The refrigeration category saw a 42% growth versus prior year attributed to sustained 
robust sales of no frost and light commercial refrigerators. The appliance category also contributed with a 
67% growth, fueled by sales of laundry, kitchen and household appliances. 

 
The Commercial business delivered modest growth of 3% or P 1.5 billion in net sales.  This was mainly due 
to steady growth in the aftermarket services and elevator installation categories.  Air conditioning equipment 
sales declined due to slowdown in project awarding from major real property developers partly mitigated by 
higher equipment sales from the contractor network. 
 
Gross Profit  
 
CIC registered Q4 gross profit of P1.3 billion, a 7% increase versus last year, lifted by higher sales in the 
refrigeration and other appliance categories partly offset by unfavorable mix.    
 
Operating Expenses  
 
CIC’s total operating expenses stood at P1.1 billion for the quarter, a 4% increase versus the same period 
last year. The increase was driven by volume-related costs partly reduced by OPEX writebacks. 
 
Other Operating Income (loss) and Finance Costs  
 
Other operating income ended at P21.6 million, mainly from interest income on time deposits and other 
income partly reduced by foreign exchange loss. Finance cost of P5.2 million pertained to interest expense 
on lease liabilities. 
 
Net Income  
 
CIC recorded a Q4 net income of P278.7 million, a 57% growth compared to last year. The favorable result 
was attributed to higher sales for the quarter. Profit after tax after minority interest (PATAMI) was P214.5 
million, P119.6 million higher than same period in 2023. 
 
Year ended December 31, 2024 compared with year ended December 31, 2023 

 
CIC ended the year with P 18.1 billion consolidated net sales and P 1.2 billion consolidated earnings, 
achieving 23% and 83% growth, respectively.  Including CMI, the group’s net sales increased by 29% to P 
23.5 billion.  This success was driven by effective sales strategies, channel and distribution expansion, 
sustained consumer demand and a comprehensive product portfolio which enabled consistent revenue 
growth throughout the year.   

 
Segment Net Sales 
 
Consumer business generated P13.0 billion in net sales, an increase of 29% year over year, attributed to 
growth across product categories in air conditioning, refrigeration and appliances. Air conditioning product 
sales grew 23% due to a strong retail presence and market demand due to the hot and dry weather, 
especially in the second quarter. Refrigeration products substantially grew by 42%, owing to wider product 
portfolio of no frost refrigerators, higher demand for light commercial products and improved distribution. 
Laundry, kitchen and household appliances continued sales momentum also contributed to the 30% growth 
in the appliance category.  
  
Commercial Business achieved sales of P5.0 billion, posting a solid growth of 10% mainly from higher air 
conditioning equipment sales driven by channel and distribution expansion partly reduced by the decline in 
the elevators & escalators category due to deliveries of large projects last year. 

 
 Gross Profit  

 
CIC registered consolidated gross profit of P6.0 billion for the year, growing faster than sales at 28% growth 
versus the previous year.  This was due to higher sales across business segments, favorable factory 
absorption and procurement savings. 
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Operating Expenses 

 

Total operating expenses was at P4.5 billion, an 18% increase versus the same period last year. This was 
mainly driven by sales-related expenses such as promodiser costs and advertising and promotions and 
volume-related expenses partly reduced by recovery from disposal of obsolete inventories and collection of 
bad debts. 

 
Other Operating Income (loss) and Finance Costs 

 

Other operating income ended at P51.5 million mainly coming from interest income on time deposits partly 
offset by foreign exchange loss. Finance cost of P16.4 million pertained to interest expense on lease 
liabilities. 

 

Net Income  

 

CIC ended the year with net income of P1.2 billion, an 83% growth versus last year. The favorable result 
was attributed to revenue growth across segments, higher margins and higher income from associate due 
to good sales performance, partly offset by higher sales-related expenses. Profit after tax after minority 
interest (PATAMI) was P769.1 million, an increase of P385.9 million against 2023. 

 
 
FINANCIAL CONDITION 

 

As at December 31, 2024 compared with as at December 31, 2023 
 

The Company maintained a healthy financial condition characterized by financial stability, healthy liquidity 
and prudent management of assets and liabilities.   Consolidated total assets as of December 31, 2024 stood 
at P13.4 billion, higher by P1.2 billion from end of 2023 balance of P12.2 billion. This was primarily due to 
higher receivables from increased sales in the last quarter and elevated inventories in preparation for the 
first quarter’s requirements next year. 

  
Total liabilities amounted to P6.0 billion, higher by P0.7 billion versus last year, due to timing of payment of 
trade payables from inventory purchases.  
  
Shareholders’ equity increased by 8% to P7.5 billion owing to higher earnings for the year. 
  

CIC maintained its current performance at healthy levels, with debt-to-equity registering at 0.80 

 
 

RESULTS OF OPERATIONS 
 
Quarter Ended December 31, 2023 (Q4) 
 
CIC delivered consistent quarterly growth, achieving P3.8 billion in Q4 net sales, marking a 9% increase 
relative to the same period last year.  Earnings for the quarter more than doubled at P177.9 million owing to 
better margins and solid sales performance. 

 
Segment net sales  
 
The Commercial business generated P1.4 billion in net sales, a remarkable 33% growth compared to last 
year. The increase was attributable to HVAC equipment sales driven by distribution expansion efforts as well 
as the timely arrival of elevator equipment and significant progress in both air conditioning and elevator 
projects.  
 
The Consumer business contributed P2.4 billion in net sales, essentially flat to last year. This is due to lower 
sales for window room air conditioners driven by aggressive competitors’ pricing and lower growth in non-
residential products sold by retailers.  The weakened demand for direct cool refrigerators also contributed to 
the sales decline.  However, the shift to no frost refrigerators partially mitigated the decrease in retail sales 
as well as the continued growth in laundry products. 
 
 



15 

   

 

 

Gross Profit  
 
CIC registered Q4 gross profit of P1.3 billion, a 34% increase from the same period in 2022, lifted by higher 
sales across product categories.  
   
Operating Expenses  
 
CIC’s total operating expenses stood at P1.0 billion for the quarter, a 19% increase versus the same period 
last year. The increase was driven by employee costs and advertising and promotions.  While sales 
increased, operating expenses growth rate was slower, indicating improved productivity. 
 
Other Operating Income (loss) and Finance Costs  
 
Other operating income ended at P30.7 million, mainly from interest income on time deposits, other income 
and foreign exchange gain. Finance cost of P5.1 million pertained to interest expense on lease liabilities.  
 
Net Income  
 
CIC recorded a Q4 net income of P177.9 million, a 195% growth compared to last year. The favorable result 
was attributed to higher sales for the quarter and better margins. Profit after tax after minority interest 
(PATAMI) was P94.9 million, P72.8 million higher than same period in 2022. 
 
 
FINANCIAL CONDITION 

 

As at December 31, 2023 compared with as at December 31, 2022 
 

The Company maintained a healthy financial condition characterized by financial stability, healthy liquidity 
and prudent management of assets and liabilities.   Consolidated total assets as of December 31, 2023 stood 
at P12.2 billion, higher by P0.5 billion from end of 2022 balance of P11.8 billion. This was due to increase in 
cash and cash equivalents and receivables attributed to higher sales, partly offset by lower. 

 
Consolidated net cash position rose by P0.7 billion to P2.4 billion because of increased collections and 
improved inventory management. 
 
Total liabilities amounted to P5.3 billion, higher by P0.2 billion versus last year, due to timing of payment of 
trade payables.  
 
Shareholders’ equity increased by 3% to P6.9 billion owing to higher earnings in 2023. 
 
CIC maintained its current performance at healthy levels, with debt-to-equity registering at 0.77. 

 

Factors affecting the Company’s financial and operational results in the full year of 2022 

 
COVID-19:  The Omicron surge in January significantly impacted consumer demand and slowed down the 
Company’s growth momentum in Q1 and weighed on the full-year performance of CIC. However, the 
government’s easing of restrictions in February allowed the reopening of the economy amid COVID-19 and 
signaled economic recovery in the country.          
 
Macroeconomic Fundamentals: Despite the global economic challenges, the Philippine economy 
expanded 7.6% in 2022, driven by domestic consumption. The full reopening of the economy resulted in an 
expansion in services, industrial, manufacturing and tourism sectors to nearly pre-pandemic levels. The 
demand from the recovery, however, also led to record high levels of inflation that weakened consumer 
sentiment and lowered the purchasing power of peso. This impacted on the Company’s retail business 
performance.              
 
Construction Sector Developments:  The opening of the economy has led to more normalization of both 
commercial and business activities. This led to stronger demand in the Commercial business mainly from 
retrofit/refurbishing projects which resulted to significant growth in the Company’s commercial business.  
However, rising inflation and interest rates affected momentum in project bidding and contract awarding.    
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Commodity Prices, Logistics Costs and Foreign Exchange Fluctuations:  The Company depends on 
raw materials sourced from third parties to manufacture the majority of its products. Raw materials represent 
about 71% of the Company’s manufactured cost of sales. Commodity prices and logistics costs reached 
record high levels due to the Russia-Ukraine war which pushed fuel prices higher. The Philippine peso 
depreciation also contributed to the cost increases and forex losses from foreign denominated payables but 
eventually recovered towards the end of the year. 
 
Weather:  The early onset of the rainy season dampened Q2 AC sales relative to the strong performance 
during summer season in the past years. 

 

Key Performance Indicators 
  

The Company monitors its financial and operating performance in terms of the following indicators for the 
years ended: 
    
 2025 2024 2023 

Gross Profit Margin 31.2% 33.0% 31.8% 

Profit Before Tax 8.0% 9.2% 6.2% 

Net Income Attributable to 

Shareholders (in P Millions) 
782.7 769.1 383.3 

Net Income Attributable to  

Shareholders (% to Sales) 
4.2% 4.3% 2.6% 

Return on Average Equity 13.9% 14.7% 7.7% 

Return on Average Assets 8.1% 9.5% 5.6% 

Earnings per Share* 1.99 1.95 0.96 

Debt to Equity Ratio 0.8 0.8 0.8 

Asset-to-Equity Ratio 1.8 1.8 1.8 

Book Value Per Share* 14.8 13.8 12.7 

 

Key Performance Indicator Definition 

Gross Profit Margin Gross Profit/Net Sales 

Profit Before Tax Profit before Tax/Net Sales 

Return on Average Equity Net Income after Minority Interest/  

Average Shareholder's Equity net of Minority Interest 

Return on Average Assets Net Income / Average Assets 

Earnings Per Share Net Income after Minority Interest/ 

Average Shares Outstanding 

Debt to Equity Ratio Total Liabilities/Total Equity 

Asset-to-Equity Ratio Total Assets/Total Equity 

Book Value Per Share 
Shareholder's Equity net of Minority Interest/ 

Total Shares Outstanding 

  *Total Number of Shares (weighted average) as at December 31, 2025 –  393,655,959 (2024 – 394,933,133; 2023 – 397,912,491) 

 
CASH FLOWS 
 

The following table sets forth information from the Company’s consolidated statements of cash flows for the 
years indicated (amounts in millions): 

 
 For the years ended December 31 
             2025             2024       2023 

Net cash flows provided by operating activities 1,258.2 1,044.5 1,516.7 
Net cash flows used in investing activities (314.6) (143.9) (68.3) 
Net cash flows used in financing activities (947.3) (874.8)     (763.3) 
Net increase (decrease) in cash and cash equivalents (3.7) 25.9 685.1 

 

 
The net cash flows provided by operating activities for the year ended 2025 amounted to P1.3 billion 

composed of income before provision for income tax of P1.5 billion, excluding adjustments, changes in 

working capital, interest received and including actual income tax paid. The decrease in cash flow from 

operating activities was due to buildup of inventory and higher warranty payments. 
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The net cash flows used in investing activities for the year ended 2025 were at P314.6 million, mainly for the 

acquisition of property and equipment. 

 
The net cash flows used in financing activities for the year ended 2025 were at P0.9 billion, relating to 

dividend payout, payments on borrowings and lease liabilities. 

 

INDEBTEDNESS 

 
The Company did not have long-term borrowings as of December 31, 2025. 

 
CAPITAL EXPENDITURES 

 

The Company makes regular capital expenditures annually to support its business goals and objectives, 

investing in the on-going upgrade, expansion and maintenance of its property and equipment relating primarily 

to machinery and equipment, office equipment and leasehold and building improvements. The Company has 

historically funded its capital expenditures primarily through working capital derived from operating income. 

 
As of December 31, 2025, CIC’s capital expenditures totaled P325.8 million, relating to purchase of 

machinery and equipment, renovations and software upgrades. 

 

Material Commitments for Capital Expenditures 

 
The Company’s commitments for capital expenditures will be funded out of cash flows from operations. 

 

Material Impact on Income from Continuing Operations 

 
In the normal course of operations, the Company’s activities are affected by foreign currency exchange rates, 

changes in interest rates and other market changes. The Company follows a prudent policy on managing its 

assets and liabilities so as to ensure that exposure to fluctuations in interest rates and foreign currency 

exchange rates are kept within acceptable limits and within regulatory guidelines. 

 

Significant Elements of Income or Loss that did not Arise from Continuing Operations 

 
There are no significant elements of income or loss that did not arise from the continuing operations of the 

Company. 

 

 
Significant Subsequent Events 
 
CIC declared a cash dividend of P1.00 per share to all stockholders on record as of April 7, 2026 and 
payable on April 22, 2026. 

 

Item 7 Financial Statements 

 
The consolidated financial statements of the Company are filed as part of this Form 17-A (refer to the Index 

to Financial Statements and Supplementary Schedules on page 36). 
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Item 8 Information on Independent Accountant and Other Related Matters 
 

 
(1) External Audit Fees and Services 

 
The aggregate fees billed in 2025, 2024 and 2023 for each of the professional services rendered by the 
Group’s external auditors are summarized as follows: 
 
The aggregate fees billed in 
2023, 2022 and 2021 for 
each of the professional 
services rendered by the 
Group’s external auditors are 
summarized as follows:    

           
NATURE OF AUDIT  

(in ‘000 Php) 
CIC CCAC CDI COPI CMI CBSI CTC TEKO ALSTRA TENEX TOTAL 

2025            

   External Audit 750 1,000  780    780  580  550  150   130 80 185  4,985     

EPR /Plastic footprint - 235 - - 105 - - - - - 340 

TOTAL 750 1,235  780    780  685  550  150   130 80 185   5,325 

            

2024            

External Audit 750 1,000  780    780  580  550  150   130 80 185  4,985     
EPR /Plastic footprint - - - - 100 - - - - - 100 

TOTAL 750 1,000  780    780  680  550  150   130 80 185  5,085 

            

2023            

External Audit 750 1,000  780    780  580  550  150   130 80 185  4,985     

EPR /Plastic footprint - - 128 - 103 - - - - - 231 

TOTAL 750 1,000  908    780  683  550  150   130 80 185  5,216  

 

Audit Committee’s Approval Policies and Procedures for the External Audit 

 
The Company’s Audit Committee reviews the eligibility of the incumbent external auditor for retention, 

considering certain criteria, during the third quarter of each year. Failing so, the Audit Committee then follows 

the selection process. 

 
Before the start of each year’s audit, the external auditor presents to the Audit Committee for approval its 

proposed audit plan, describing the areas of focus for the audit, as well as any new accounting standards, 

laws and new regulatory rules that need to be taken into account in the course of the audit. The audit schedule 

is also presented. The audit fees are agreed with the external auditor by management. When the audit is 

completed and before the Company’s Board meeting in March of the following year, the external auditor 

presents the audited financial statements and accompanying notes to the Board for notation, in time for tax 

filing in April. 

 

(2) Changes in the Disagreements with Accountants on Accounting and Financial Disclosure 

 
There were no changes and disagreements with Isla Lipana & Co., the Company’s external auditor, on 
accounting and financial disclosure. 
 
 

Part III - CONTROL AND COMPENSATION INFORMATION 
 

 
Item 9 Directors and Executive Officers of the Issuer and the Key Management  
 Officers of CIC and Subsidiaries 

 
The overall management and supervision of the Company is undertaken by the Board. The executive officers 
and management team cooperate with the Board by preparing appropriate information and documents 
concerning the Company’s business operations, financial condition and results of operations for its review. 
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(a) Directors 
 

Board of Directors and Senior Management 

 
In 2020, CIC amended its Articles of Incorporation to increase the number of Board members to nine (9). As 
of December 31, 2025 and as of the date of this Report, the Board consists of eight (8) members, following 
the death of one (1) independent director. The resulting vacancy has not yet been filled. 
 
On December 10, 2025, Mr. Cesar A. Buenaventura, the Company’s Lead Independent Director, passed 
away. The Board has not yet appointed a replacement and is in the process of identifying a qualified nominee 
in accordance with applicable laws, SEC regulations, and the Company’s By-Laws. 
 
The table below sets forth certain information regarding the members of the Board as of the date of this 
Report. 
 

Name  Age  Position  Citizenship 

Raul Joseph A. Concepcion  63  Chairman and President  Filipino 

Renna C. Hechanova- Angeles  70  Vice Chairman and Treasurer  Filipino 

Raul Anthony A. Concepcion  55  Director  Filipino 

Jose Ma. A. Concepcion III  67  Director  Filipino 

Ma. Victoria Herminia C. Young  66  Director  Filipino 

Raissa C. Hechanova-Posadas  65  Director  Filipino 

Justo A. Ortiz  68  Independent Director  Filipino 

Luis Y. Benitez, Jr.  78  Independent Director  Filipino 
Vacant  -  Independent Director  - 

 

The attendance of the directors at Board Meetings, Committee Meetings and the Annual Stockholder Meeting are 
available at the Company’s website. 

 

The business experience of each of the directors is set forth below. 

 
 
 
 

 
 

Raul Joseph A. Concepcion 
Chairman and President 
 

Mr. Raul Joseph A. Concepcion is the Chairman of the Board and 
Chief Executive Officer of the Company since 2008. He is also the 
President of CCAC and CII as well as the Chairman Emeritus of the 
Philippine Appliance Industry Association (“PAIA”). He holds a 
business administration degree from Simon Fraser University. 

Renna C. Hechanova-Angeles 
Vice Chairman and Treasurer 

Ms. Renna C. Hechanova-Angeles was elected Vice Chairman of the 
Board and the Treasurer of the Company on July 18, 2013. She is 
concurrently the Vice Chairman and Treasurer of CDI, Director of 
CCAC, Corporate Secretary of Contel Communications, Director of 
the joint venture company between Ayala Land, Inc. and CII, 
Corporate Secretary of Republic Commodities Corporation (“RCC”), 
and Executive Vice President and Corporate Secretary of 
Concepcion CII. She is also the Corporate Secretary of Hyland Realty 
& Development Corp. Ms. Hechanova-Angeles holds a B.S. 
Commerce, Major in Management degree from the Assumption 
College. 

https://concepcion.ph/corporate-governance/board-of-directors/
https://concepcion.ph/corporate-governance/board-committees/
https://concepcion.ph/corporate-governance/board-of-directors/
https://concepcion.ph/corporate-governance/board-committees/
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Raul Anthony A. Concepcion 
Vice Chairman 
 

Mr. Raul Anthony A. Concepcion was elected to the Board of the 
Company on July 5, 2013 and as Vice Chairman on July 20, 2022. 
He is also the President and Chief Operations Officer of Contel 
Communications, President of Mondo Cucina, Inc., Vice President of the 
joint venture company between Ayala Land, Inc. and CII., and 
Chairman of the Board of CDI. Mr. Concepcion is also the Founder 
and Chief Event Officer of Condura Run, one of the premier running 
events in the Philippines. He is a finalist in the Ernst and Young 
Entrepreneur of the Year Awards in 2011 and received the Business 
Excellence Award for showing exceptional, consistent and 
systematic application of total quality management principles. He 
holds a B.A. Political Science degree from the University of the 
Philippines-Diliman and an Executive Master of Business 
Administration degree from the Asian Institute of Management. 

Ma. Victoria Herminia C. Young 
Director 

Ms. Ma. Victoria Herminia C. Young was elected to the Board of the 
Company on July 5, 2013. She is a Director as well as the Vice 
President and General Manager of the White King Division of RFM 
Corporation since 2006. She is also a Director and General Manager 
of Interbake Commissary Corporation and President of RFM 
Foundation, Inc. Ms. Young is likewise a Trustee of several charitable 
organizations such as Soul Mission Organization and Ronald 
McDonald House of Charities. From 2000-2003, she served as a 
Director of the Assumption Alumnae Association. Ms. Young holds a 
B.S. Management and Marketing degree from the Assumption 
College. 

Jose Ma. A. Concepcion III 
Director 

Mr. Jose Ma. A. Concepcion III was elected to the Board of the 
Company on July 5, 2013. He concurrently serves as the President and 
CEO of RFM Corporation and Chairman of the Board of Directors of 
RFM Unilever Ice Cream, Inc. He is also the co- chairman of the agri-
business and food committee of Philippine Chamber of Commerce 
and Industry (“PCCI”). He is likewise a member of various industry 
associations such as PCCI, Philippine Association of Feed Millers 
(“PAFMI”), Philippine Association of Flour Millers (“PAFMIL”), 
Philippine Chamber of Food Manufacturers, Inc. (“PCFM”), Makati 
Business Club, and Management Association of the Philippines 
(“MAP”). Mr. Concepcion is active in various socio- civic associations 
such as the Philippine Center for Entrepreneurship Foundation which 
he founded, The Search for the Ten Outstanding Students of the 
Philippines (“TOSP”) and Rotary Club of Makati Central. From 2005 
to 2010, he was the presidential consultant for entrepreneurship, and 
in 2016 to 2022, he served as special adviser to the President of the 
Philippines. Presently, Mr. Concepcion holds the following positions 
in socio-civic associations: Vice Chairman and Trustee of RFM 
Foundation, Inc., Director of the Laura Vicuna Foundation for Street 
Children, and Vice Chairman of the Micro Small and Medium 
Enterprise Development Council (“MSMED”). He holds a B.S. 
Business Management degree from the De La Salle University. 
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Raissa C. Hechanova-Posadas 
Director 
 

Ms. Raissa C. Hechanova-Posadas has been a member of the Board 
of the Company since July 5, 2013. She is concurrently a Director of 
Hy-land Realty and Development Corporation, Advisor to the Board 
of Directors of BDO Private Bank, Diversity Equity and Inclusion 
Committee Head and Deputy Membership Head of District 3820 of 
Rotary International, President of BSL persons with Disabilities & Co. 
Inc, and Member of the Board of Trustees of Knowledge Channel 
Foundation, Inc. Prior to joining the Company, Ms. Hechanova-
Posadas had 25 years of experience in corporate and investment 
banking at Citigroup where she held the positions of Managing 
Director, Head of corporate finance unit, and designated business 
senior credit officer. In addition, she was a Member of the Citi 
Philippines senior management team for ten years, and of the Board 
of Directors of several Citigroup legal vehicles in the country. Ms. 
Hechanova-Posadas holds a B.A. Applied Economics degree from 
De La Salle University and a Master of Business Administration 
degree from IMD International Institute for Management 
Development (formerly IMEDE). 

Luis Y. Benitez 
Independent Director 

Mr. Luis Y. Benitez was elected as an Independent Director of the 
Company on October 26, 2022. As of December 31, 2025, he serves 
as an independent director of CTBC Bank (Philippines) Corporation. 
He also served as an independent director of Insular Life Assurance 
Co., Ltd. and Insular Health Care, Inc. during the reporting year. 
Subsequent to the reporting period, Mr. Benitez was elected as 
independent director the Board of Directors of Sta. Clara Industrial 
Corporation on March 31, 2026. Mr. Benitez was formerly the Vice 
Chairman, Senior Partner, and Head of the Audit Division of SGV & 
Co., where he served from 1978 to 2007. He holds a Master of 
Business Administration degree from the Stern School of Business of 
New York University and completed the Pacific Rim Bankers 
Program at the University of Washington. He earned his Bachelor of 
Science in Business Administration, major in Accounting, from the 
University of the Philippines. He is a Certified Public Accountant. 
 

Justo A. Ortiz 
Independent Director 

Mr. Justo A. Ortiz is an Independent Director since November 6, 2020. 
Mr. Ortiz is the Chairman of Philippine Payments Management, Inc. 
He serves as Vice Chairman of Union Bank of the Philippines. He holds 
the position of Director/Trustee in The Insular Life Assurance Co., Ltd., 
Philippine Trade Foundation and Inc., Pilmico Foods Corporation. He 
is a Member of the Board of Governors of Management Association of 
the Philippines. He was the Chairman of the Board of Union Bank from 
2018 to June 2020. Chief Executive Officer from 1993 to 2017. Prior to 
holding his position in the Union Bank of the Philippines, he was 
Managing Partner for Global Finance and Country Executive for 
Investment Banking at Citibank, N.A. Mr. Ortiz became a member of 
the Claustro de Profesores of the University of Santo Tomas (UST) as 
he was conferred a Doctor of Humanities degree, Honoris Causa on 
December 11, 2015.  He graduated Magna Cum Laude with a degree 
in the Economics Honors Program from Ateneo de Manila University.   
 

 

The Board has conferred the title of Chairman Emeritus to Raul T. Concepcion who made significant 
contributions to the growth of the Company’s air conditioning and refrigeration businesses over the years. 
Chairman Emeritus essentially functions as senior executive advisers to the Board, drawing from his vast 
experience in holding leadership roles in Philippine business and industry and socio-civic organizations. 
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Raul T. Concepcion 
Chairman Emeritus 

 

Mr. Raul T. Concepcion is Chairman Emeritus of the Board of the 
Company. He concurrently serves as the Chairman and CEO of both 
CCAC and CDI as well as Chairman of Contel Communications, 
GOV’T WATCH, an independent oversight on the concerns of the 
Filipino   consumer, and   Buy   Philippine   Made    Movement.  Mr. 
Concepcion is also the Chairman Emeritus of the Federation of 
Philippine Industries, Vice President for trade of PCCI and a Trustee of 
the Carlos P. Romulo Foundation. He is a Member of various 
distinguished organizations such as the Makati Business Club, Manila 
Overseas Press Club, Rotary Club of Makati, Hero Foundation and 
MAP. Mr. Concepcion holds a B.S. Accountancy degree from the De 
La Salle University and an Executive Master of Business 
Administration degree from the University of California at Los Angeles. 
The degree of Doctor of Management Science (Honoris Causa) has 
also been conferred on him by the Technological Institute of the 
Philippines. 

 
 
 

(b) Executive Officers and Key Management Officers 

 
The table below sets forth certain information regarding the executive officers and key management 
officers of the Company as of the date of this Report. 

 

Position Name Citizenship Age 

Chairman and President, CIC and CMI 
Chief Executive Officer (up to December 31, 2023) 
Chairman, CCAC and COPI 

Raul Joseph A. Concepcion Filipino 63 

Vice Chairman and Treasurer  Renna C. Hechanova-Angeles Filipino 70 

Vice Chairman 
Chairman, CDI 

Raul Anthony A. Concepcion Filipino 55 

Chief Executive Officer Isaias Ariel P. Fermin Filipino 57 

Chief Corporate Affairs Officer 
Executive Vice President, Business Development, 
CDI 
Vice Chairman, CTC 

Rafael C. Hechanova, Jr. Filipino 67 

Chief Finance and Operating Officer;  
CEO and President, COPI and Alstra; 
Treasurer, CTC 
Chairman, Tenex 

Rajan Komarasu Singaporean 59 

Chief Human Resources Officer Teodoro L. Ruiz Filipino 55 

Chief Legal Counsel and Compliance Officer Omar C. Taccad Filipino 57 

Chief Audit Executive Marivic B. Landicho Filipino 53 

Investor Relations Lead Jennie Rose D. David Filipino 33 

Corporate Secretary Jayson L. Fernandez Filipino 55 

Assistant Corporate Secretary Roxanne Viel C. Santos Filipino 40 

President, CDI  Harold Thomas Pernikar, Jr. American 48 

Chief Experience Officer Merril Yu Filipino 68 

President, CCAC, Tenex Phillip F. Trapaga Filipino 61 

General Manager, CMI Anna M. Alejandro Filipino 44 

Head of Supply Chain, CIC Danilo Calangi Filipino 48 

General Manager, Shared Services; 
President and COO, CBSI 

Michael Eric I. Sarmiento Filipino 55 

General Manager for Direct to Consumer Business 
and Digital Solutions Group 

Steven Santos Filipino 50 

VP Change & Strategic Initiatives Roldan Natindim Filipino 47 
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  The business experiences of each of the executive officers are set forth below. 
 

 
 

 Raul Joseph A. Concepcion 
President and Chairman of the Board 

Please refer to the table of Directors above. 

Renna C. Hechanova-Angeles 
Vice Chairman and Treasurer 

Please refer to the table of Directors above. 

Raul Anthony A. Concepcion 
Vice Chairman 

Please refer to the table of Directors above. 

Isaias Ariel P. Fermin 
Chief Executive Officer 

Mr. Isaias Ariel P. Fermin was appointed as Chief Executive 
Officer effective January 1, 2024. Mr. Fermin has held senior 
leadership positions at renowned multinational companies 
such as Procter & Gamble, Coca-Cola, Unilever, and Nike, as 
well as local publicly listed companies Max’s Group, Inc. 
(MGI), Jollibee Foods and PLDT. His extensive background 
covers brand management, product development, retail and 
sales operations, supply chain management, and general 
management. He obtained his degree in Chemical 
Engineering from the University of the Philippines in Diliman. 

Rajan Komarasu 
Chief Finance and Operating Officer 
 
 

Mr. Rajan Komarasu was appointed as the Chief Finance and 
Operating Officer of the Company on November 1, 2021. He 
is concurrently the President of Alstra Incorporated and COPI. 
He was the Chief Financial Officer of CCAC from 2007 to 
2011. Mr. Komarasu held several positions in United 
Technologies Corporation (now known as Raytheon 
Technologies) primarily in the HVACR segment. Prior to 
joining the Company, his last role at UTC was Asia director for 
financial planning and analysis at the climate control and 
security department in Shanghai. Mr. Komarasu holds a 
Bachelor of Business degree from Curtin University. He was 
also a Chartered Accountant of Singapore.  

Rafael C. Hechanova, Jr. 
Chief Corporate Affairs Officer 

Mr. Rafael C. Hechanova, Jr. has served the Company since 
30 December 1997. He plays a key role in ensuring that the 
Company continues to do good business across all its 
markets. He oversees both the Consumer and Business 
Solutions Groups, including new business units for corporate 
marketing and business development, Prior to his tenure in 
CCAC, Mr. Hechanova served as a Director of the Pacific 
Basin Development Company in Vancouver, Canada. Upon 
returning to the Philippines and joining Concepcion Industries 
in 1994, he became responsible for managing the sales and 
aftermarket service of chillers and AHUs to institutional and 
commercial customers. In 1998, Mr. Hechanova joined the 
CCAC leadership as an operating partner managing retail 
sales and marketing for RLC air conditioning products 
ensuring that both product and brand development initiatives 
were based on unique and demanding Filipino insights. This 
enabled CCAC to launch highly relevant branded 
communication messages for Carrier, Condura and Kelvinator 
as well as product innovations including the patented energy 
saving plug. Mr. Hechanova is also currently a director of 
Concepcion-Carrier Realty Holdings, Inc. and of Hy-land. He 
was a director of CAC from 1998 to 2013 and of CCAC from 
2006 to 2009. He took up Mechanical Engineering at the De 
La Salle University and graduated at the British Columbia 
Institute of Technology. 
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Teodoro L. Ruiz 
Chief Human Resources Officer 

Mr. Teodoro L. Ruiz joined the CIC Group on October 16, 
2023. He is an ICF credentialed professional coach and 
accomplished HR professional with over thirty years of 
experience in human resource management, labor relations, 
organizational development and change management. His 
expertise spans various industries, including pharmaceutical 
and consumer healthcare, food and beverage, manufacturing 
and global business services. He obtained his Bachelor’s 
Degree in Industrial Psychology cum laude from the 
Polytechnic University of the Philippines and master’s degree 
from the Erasmus University Rotterdam in the Netherlands 
(Nuffic Fellow). He has also completed management and 
leadership programs at INSEAD Business School in 
Singapore and International Institute of Management 
Development (IMD) in Switzerland. 
 

Marivic B. Landicho 
Chief Audit Executive 

Ms. Marivic B. Landicho was appointed as Chief Audit 
Executive on July 27, 2023. Ms. Landicho has over thirty years 
of strong and progressive experience in Internal Auditing, 
Compliance and Fraud Investigation in some of the most 
highly regulated industries. She has held various key positions 
as Vice President and Chief Audit Executive with notable 
experience in leading transformative audit initiatives at 
renowned organizations within the banking and healthcare 
sectors, with demonstrated expertise in fortifying internal 
controls, driving compliance, and uncovering financial 
irregularities. She obtained her Bachelor of Science degree 
from the De La Salle University and is a Certified Public 
Accountant and Certified Internal Control Auditor. 
 

Omar C. Taccad 
Chief Legal Counsel and Compliance Officer  

Mr. Omar C. Taccad, was appointed Chief Compliance Officer 
in October 2019 and is the Vice President for Legal, 
Governance and Compliance of the Corporation since July 9, 
2018. Prior to joining the Corporation, he was Assistant 
Corporate Secretary of PLDT Communications and Energy 
Ventures, Inc. (formerly Pilipino Telephone Corporation) and 
served as Corporate Secretary or Assistant Corporate 
Secretary of several subsidiaries of PLDT, Inc., where he was 
also Head of Subsidiaries Services Division – Corporate 
Affairs and Legal Services Group until 2017. He obtained his 
Juris Doctor degree from the Ateneo de Manila University and 
was admitted to the Philippine Bar in 1998. 
 

Jennie Rose D. David 
Investor Relations Lead 

Ms. Jennie Rose D. David was appointed as Investor 
Relations Lead on November 21, 2023. Prior to joining CIC, 
Ms. David worked as a content analyst in Thompson Reuters 
for 6 years, then as the investor relations officer of Shinagawa 
Lasik Aesthetics. She holds a Bachelor of Science Degree 
Major in Financial Management in San Beda University, and 
Juris Doctor Degree in Arellano University of Law. 
 

Jayson L. Fernandez 
Corporate Secretary 

 

Mr. Jayson L. Fernandez was elected as Corporate Secretary 
of the Company on July 18, 2013. He is a Partner in Romulo 
Mabanta Buenaventura Sayoc & de los Angeles and currently 
co-chairs its tax department. He obtained his A.B. 
Management Economics and Juris Doctor degrees from the 
Ateneo de Manila University and was admitted to the 
Philippine Bar in 1996. 
 

Roxanne Viel C. Santos 
Assistant Corporate Secretary 

 

Ms. Roxanne Viel C. Santos was elected as the Assistant 

Corporate Secretary of the Corporation on July 15, 2020. She 

joined Romulo Mabanta Buenaventura Sayoc & de los 

Angeles in 2017 and is an Associate. She graduated from the 

Ateneo de Manila University School of Law with a Juris Doctor 

degree in 2016 and was admitted to the Philippine Bar in 2017. 
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Harold Thomas Pernikar, Jr. 
President, CDI 
 

Mr. Harold Thomas Perkinar, Jr. is the President and CEO of 
CDI. Prior to joining CCAC, he worked at the various offices 
of AkzoNobel Car Refinishes and AkzoNobel Automotive & 
Aerospace Coatings in Asia from 2002 to 2012. He served as 
a product manager, marketing and logistics manager, global 
product manager and business development manager at 
AzkoNobel Car Refinishes, and as a commercial manager at 
AzkoNobel Automotive & Aerospace Coatings. He holds a 
B.S. International Business and Finance degree from 
Northeastern University. 

Phillip F. Trapaga 

President, CCAC and Tenex 

Mr. Trapaga is the Managing Director of CCAC. He also had 
a stint as Director of Channel Sales of CCAC and was the 
General Manager of CMI for 3 years. He has over thirty years 
of experience in the manufacturing, telecommunications and 
consumer durables.  

Danilo Calangi 
Head of Supply Chain, CIC 
 

Mr. Danilo Calangi joined the CIC Group on September 16, 
2025, as the Head of Supply Chain. He brings over 27 years of 
distinguished experience in logistics and supply chain 
management, with a proven track record of driving 
transformative strategies across diverse industries. His 
expertise encompasses project management, distribution 
management, and business development. Danny holds a 
Bachelor’s Degree in Management Engineering from the 
Ateneo de Manila University and a Master’s in Business 
Administration from the Asian Institute of Management 
 

Michael Eric I. Sarmiento 
General Manager for Shared Services 
President and COO, CBSI 

 

 

 

 

 

Mr. Michael Eric Sarmiento is the President and COO of CBSI. 
Mr. Sarmiento specializes in Finance & IT with almost 20 years 
of experience in Business & Systems Analysis, Business 
Intelligence, Data Analytics, IT Project Management & 
Consulting, and Management Accounting. He was the SVP & 
General Manager of its ROHQ, Primer Resources Corp and 
Deputy CFO of the Intellectual Property Venture Group (IPVG) 
prior to joining CIC. He graduated from University of Sto. 
Tomas with a degree in Industrial Engineering and then got his 
MBA from University of the Philippines, Diliman, Q.C. 

Merril Yu 
Chief Consumer Experience Officer 

Meril Yu is the Chief Consumer Experience Officer of CIC. Mr. 
Yu is a seasoned senior executive with over 25 years of 
leadership experience who has demonstrated success in 
managing full-scope operations and building multimillion dollar 
corporations. He is an international hotelier who has honed his 
craft with leading hotel brands such as Four Seasons Hotels, 
The Peninsula Group, and MGM among others. Locally, he has 
taken on senior leadership role in reputable organizations such 
as Megawide Construction Corporation as its Head of Hotels, 
LBP Service Corporation as its President, GHM Hotels 
Philippines Inc. as Managing Director, Legend Hotels 
International as COO and as SVP for SM Hotels & 
Entertainment. 
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Anna M. Alejandro 
General Manager, CMI 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anna M. Alejandro is the General Manager and Treasurer of 
CMI. She has more than 15 years of experience in the field of 
Financial Planning, Statutory and Management Reporting and 
Analysis across FMCG and Pharmaceutical industries. Over 
the last 10 years, Ms. Alejandro has taken on various 
managerial roles both in the Philippines and the Regional 
Singapore Office covering the areas of Commercial Finance, 
Integrated Business Project Planning and Finance Business 
Partnering. Her most recent role is Senior Regional 
Commercial Finance Manager of A. Menarini Asia Pacific, 
based in Singapore handling 13 countries across Asia Pacific. 
She joined Concepcion Midea Inc. Phils. (CMIP) on November 
15, 2018 as Finance Director. Ms. Alejandro holds a 
Bachelor's Degree in Accountancy from the Philippine School 
of Business Administration. 

Steven Santos 
General Manager for Direct to Consumer 
Business and Digital Solutions Group 
 
 
 
 
 
 

Steven Santos is the General Manager for Direct-to-Consumer 
Business and Digital Solutions Group. He has more than 20 
years of experience on internet startups, online classifieds, e-
commerce, digital media and remote working companies. He 
has extensive knowledge in marketing management, strategic 
negotiations, e-commerce, payments, digital transformation, 
business consulting, strategic planning, business 
development, sales and operations. Prior to joining CCAC, Mr. 
Santos was the General Manager of Remote Staff and Country 
Managers for Tribe Limited and Property24. He also played 
key management roles for Multiply.com Philippines, Yahoo 
and SM Supermalls. He graduated from the Ateneo De Manila 
University and completed his MBA program from the University 
of the Philippines. 
 

Roldan Natindim 
VP Change & Strategic Initiatives 

Roldan Natindim is the Head of Enterprise Strategy & 
Transformation. He has more than 20 years of experience in 
business and systems analysis, systems implementation, 
project and program management, change management, 
strategy and business transformation and customer 
experience. His experience covers various industries 
including technology and consulting, oil & gas, telecom and 
global business services. Mr. Natindim holds a Bachelor's 
Degree in Management Engineering from Ateneo de Manila 
University. 

 

(c) Involvement in Certain Legal Proceedings 

 
The above-named directors and executive officers have not been involved in any material legal proceedings 
involving bankruptcy petitions, criminal convictions, court orders and judgments, including violations of 
securities regulations during the past five years. 
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Item 10 Compensation of Executive Officers 

 
The following are the Company’s Chairman & President and four (4) most highly compensated executive 
officers of CIC and subsidiaries for the year ended December 31, 2025: 

 

Name              Position 
 

Raul Joseph A. Concepcion      Chairman & President, CIC 
Isaias Ariel Fermin  Chief Executive Officer, CIC 

Rajan Komarasu      Chief Finance & Operating Officer, CIC; 
      President, COPI 

Rafael C. Hechanova Jr.  Chief Corporate Affairs, CIC 

Harold Pernikar  President, CDI 

 

The table below presents the aggregate compensation of (a) the Company’s Chairman & President and the 
four (4) most highly compensated executive officers (named), and (b) all officers and directors as a group 
(unnamed), for 2023 to 2026 (forecast). 
 
 Year  Total (1) 

  (Amounts are in 
millions) 

Chairman & President and the four (4) most highly compensated 
officers named above 

2023  118.9 

 2024  161.6 
 2025  166.2 
 2026 (est)  177.1 

    

Aggregate compensation paid to all officers and Directors as a group 
(unnamed) 

   

    

 2023  209.8 
 2024  312.6 
          2025   300.6 
           2026 (est)  333.2 
(1) Includes salary, bonuses and other income 

 
 
As approved by the Board of Directors on January 31, 2023 and by the Stockholders on July 27, 2023, each 
Director is entitled to receive per diem allowance of P50,000.00 for attending Board meetings and 
P50,000.00 for attending Committee meetings. In addition, the Chairman of the Audit & Risk Oversight 
Committee receives a fee of P50,000.00 per month and a P75,000 per diem allowance for each Audit and 
Risk Oversight Committee meeting. The Directors are also entitled to a bonus equivalent to P300,000.00 or 
1.5% of prior year’s Profit After Tax After Minority Interest, divided equally among all members of the Board 
of Directors, whichever is higher.  

  
Total compensation of the Company’s Board of Directors in their capacity as directors of the Company for 
2025 amounted to P14 million.   

 
Standard Arrangements 
 
Other than payment of reasonable per diem for Board meetings and committee participation as approved by 
the Board, there are no standard arrangements pursuant to which Directors of the Company are compensated, 
or were compensated, directly or indirectly. 
 
Other Arrangements 

 
There are no other standard arrangements pursuant to which any Director of the Company was compensated 
except for the Chairman for the Audit and Governance Committee who is paid a reasonable monthly allowance 
as approved by the Board. 
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Employment Contracts 

 
As of the date of this Report and with the standard employment constraints, the Company has no special 
employment contracts with the named executive officers. 
 
Warrants and Options Outstanding 

 
As of the date of this Report, there are no outstanding warrants or options held by the President and CEO, the 
named executive officers, and all officers and directors as a group. 
 
 
Item 11 Security Ownership of Certain Beneficial Owners and Management 

 
(a) Security Ownership of Certain Record and Beneficial Owners 

 
The following table presents a list of persons/groups known to the Company to be directly or indirectly the 

record or beneficial owner of more than 5% of any class of Concepcion Industrial Corporation voting shares 

as at December 31, 2025. 

 

Title of 
Class 

Name and Address  
of Record Owner 

Citizenship Number of Shares 
Held 

% of Class 

Common 
 

Foresight Realty & Development 
Corp. (Formerly Concepcion 
Holdings, Inc.) 
308 Sen. Gil Puyat Ave., Makati 
City 

Filipino 93,080,290 23.65 

Hyland Realty & 
Development Corp. 308 
Sen. Gil Puyat Ave., Makati 
City 

Filipino 89,387,797 22.71 

Horizons Realty Inc. 
Pioneer cor. Sheridan St., 
Mandaluyong City 

Filipino 90,045,026 22.11 

 

Other than the abovementioned, the Company has no knowledge of any person who, as at December 31, 2025, 
was directly or indirectly the beneficial owner of, or who has voting power or investment power (pursuant to a 
voting trust or other similar agreement) with respect to, shares comprising more than five percent (5%) of the 
Company’s outstanding common shares of stock. 
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(b) Security Ownership of Management 

 
The following are the number of shares of the Company’s capital stock (all of which are voting shares) owned of 

record by the Chairman, key officers of the Company and subsidiaries as at December 31, 2025 held through 

various brokerage accounts and PCD Nominees. 

 

Title of 

Class 

Name of Beneficial Owner Position Citizenship Number of 

Shares 

Nature of 

Ownership 

% of 

Class 

Common Raul Joseph A. Concepcion Chairman/  President Filipino 1,254,460 Direct and 

Indirect 

0.32 

Common Renna C. Hechanova- 

Angeles 

Vice Chairman / Treasurer Filipino 3,227,816 Direct 0.82 

Common Raul Anthony A. Concepcion Vice Chairman Filipino 2,478,752 Direct and 

Indirect 

0.63 

Common Ma. Victoria Herminia 

C. Young 

Director Filipino 1,149,073 Direct and 

Indirect 

0.29 

Common Jose Ma. A. Concepcion III Director Filipino 614,056 Direct and 

Indirect 

0.16 

Common Raissa C. Hechanova-

Posadas 

Director Filipino 2,641,630 Direct 0.67 

Common Justo A. Ortiz  Independent 
Director 

Filipino 3,500 Direct 0.0 

Common Luis Y. Benitez, Jr. Independent Director Filipino 1 Direct 0.0 

Common Isaias Ariel P. Fermin Chief Executive Officer  Filipino 0 - 0.0 

Common Rafael C. Hechanova, Jr. Chief Corporate Affairs 
Officer 

Filipino 4,207,614 Direct and 
Indirect 

1.07 

Common Rajan Komarasu Chief Finance  
& Operating Officer, 

President, COPI, Alstra 

Singaporean 51,800 Direct 0.01 

Common Phillip F. Trapaga President, CCAC and 
Tenex 

Filipino 25,620 Direct 0.01 

Common Harold Thomas Pernikar, Jr.  CDI  American 1,560 Direct 0.0 

Common Danilo Calangi 
 

Head of Supply Chain, CIC Filipino 0 - 0.0 

Common Michael Eric I. Sarmiento 

 

President and COO, CBSI Filipino 0 - 0.0 

Common Merril Yu 

 

Chief Consumer 
Experience Officer 

Filipino 0 - 0.0 

Common Anna M. Alejandro General Manager, CMI Filipino 0 - 0.0 

Common 
 

Steven Santos 
 

 

General Manager for Direct 
to Consumer Business and 

Digital Solutions Group 

Filipino 0 - 0.0 

Common Roldan Natindim 

 

VP Change & Strategic 
Initiatives 

Filipino 0 - 0.0 

Common Omar C. Taccad Chief Legal Counsel and 
Chief Compliance Officer 

Filipino 0 - 0.0 

Common Marivic B. Landicho Chief Audit Executive Filipino 0 - 0.0 

Common Jennie Rose D. David Investor Relations Lead Filipino 0 - 0.0 

Common Jayson Fernandez Corporate Secretary Filipino 0 - 0.0 

Common Roxanne Viel Santos Assistant Corporate 
Secretary 

Filipino 0 - 0.0 

 

The aggregate number of shares owned of record by all key officers and directors as a group as of December 
31, 2025 is 288,181,498 shares or approximately 73.21% of the Company’s outstanding capital stock. 
 

 

 

 

 

http://cic.ph/about/em_4.asp
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On June 11, 2018, the BOD approved the 2018 Long Term Share Incentive Plan. Under the Plan, a 

percentage of the Group’s profit will be used to buy its existing shares in the stock market, which will then 

be given to entitled employees as an award based on pre-determined conditions. The program will be funded 

annually based on 1% to 2% of CIC profit based on the financial measure of Profit After Tax and Minority 

Interest. There were no incentives granted in 2025 and 2024. 

 

(c) Voting Trust Holders of % or more 

 
The Company has no existing voting trust or similar agreements. 

 
(d) Changes in Control 

 
There are no existing arrangements which may result in a change in control of the Company. 
 
Item 12 Certain Relationships and Related Transactions 

 
In the normal course of business, the Company transacts with related parties. Transactions with related 

parties are made at arms-length. The following are the balances and significant transactions with these 

entities as at and for the years ended December 31: 

 
        2025 2024 2023 

 Transactions* 
Outstanding 
receivable 

Transactions* 
Outstanding 
receivable 

Transactions* 
Outstanding 
receivable 

  (payable)  (payable)  (payable) 

Shareholders       

Rent and utilities 84,427 (8) 114,770 - 66,087 - 
Lease of warehouse 45,196  44,309 - 43,441 - 

Dividend declaration 393,656  277,629 - 198,956 - 

Reimbursements from shareholders 56 539 57 - 141 598 

Reimbursements to shareholders - (1,157) 112 (1,157) - (1,157) 

Associate 
Administrative services 

 
45,016 

 
4,173 

 
43,503 

 
3,469 

 
32,206 

 
14,761 

Transfer of employees, net 2,511 3,790 4,579 4,331 7,870 7,870 
Purchase of goods, net of return 15,728 (11,349) 6,919 (7,293) 671 (1,691) 

Sale of goods 45,009 4,173 3,199 532 8,798 2,565 
Transaction fees 3,133 - 2,848 - 2,782 258 

Reimbursements from associates 24,246 2,589 48,745 1,310 140,421 76,172 

Reimbursement to associates 1,175 (1,902) 546 (1,747) 1,234 (1,735) 

Entities under common control 
Rent and utilities 

 
77,012 

 
(1,083) - - 

 
35,330 

 
(2,944) 

Entities with common 
Shareholders 

  
    

Commission income - - 1,963 - 1,351 1,351 
Sale of goods and services 1,066 394 3,199 532 8,798 2,565 
Dividend declaration 389,000 - 329,000 - 216,100 - 
Purchases, net purchase returns 3,024,923 (596,683) 161,442 (168,674) 2,156,124 (335,915) 
Collections (Payments) in behalf of a 
related party 

 
- 

 
- 

 
- 

 
- 

 
- 

 
- 

Reimbursements (4,441) 4,396 - - 23 (2,181) 
Royalty/Technical fee 50,742 (29,551) 80,665 (55,221) 57,147 (46,075) 

Key management personnel 
Short-term 

  
    

         Directors’ fees 13,099 - 9,460 - 6,553 (9,505) 

        Salaries and wages 466,140 (30,094) 426,600 (2,340) 386,010 (83,992) 

   Long-term       

        Retirement benefit 32,711 (243,216) 27,173 (325,430) 16,993 (244,994) 

Retirement plan       

   Contributions to the retirement  
        fund 

30,000 - 
66,745 - - - 

   Claims from the retirement fund - (2,448) - (3,237) - - 
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Part IV - CORPORATE GOVERNANCE 

 

 
Item 13 Corporate Governance 

 
CIC and the CIC Group believe that the key to long-term sustainability and success largely depends on having a 
good name and solid reputation in the marketplace. Thus, the business and operations of the Company and the 
Group are conducted in accordance with the principles and best practices of good corporate governance. 
 
As a publicly listed company, the Board of Directors has formally adopted a Corporate Governance Manual (the 
“Manual”) that incorporates the established governance policies and practices in accordance with applicable laws, 
rules and regulations, including the Code of Corporate Governance for Publicly Listed Companies. The amended 
Manual was approved and adopted by the Board of Directors on February 12, 2020 to incorporate current 
regulations. Through this Manual, the Board of Directors of the Company (“Board”) aims to promote adherence 
and further strengthen the Group’s commitment to good corporate governance. 
 
 
The Philippine Revised Corporation Code (the “Corporation Code”) lays down the basic legal framework for 
corporate governance of every Philippine corporation. It is supplemented by the Securities Regulation Code or 
Republic Act No. 8799 (the “SRC”), the rules issued by the Securities and Exchange Commission (“SEC” or 
“Commission”) to implement Republic Act 8799, the Code of Corporate Governance for Publicly Listed Companies 
or SEC Memorandum Circular No. 19, Series of 2016 (the “CG Code”), the Company’s Corporate Governance 
Manual, and the charters of the Board Committees.  

 
(a) Governance Structure 

 
The Company supports the principle and regulatory mandate of check and balances across the entire Group by 
its observance of the segregation of powers, independence of audit, compliance and risk management functions. 
In the context of good governance, the Company’s Corporate Governance Manual defines the roles and 
responsibilities of the Board and Key Management Officers of the Company, through which the Company shall 
implement good governance practices. 
 
Board of Directors. The CIC Board of Directors is responsible for fostering the long-term success of the Company 
and securing its sustained competitiveness and profitability consistent with the corporate objectives and long-term 
best interest of the Company, its stockholders, and other stakeholders. 
 
(b) Board Committees 
 
Executive Committee. The Executive Committee is empowered to exercise the powers of the Board in the 
management of the business and affairs of the Corporation except with respect to the approval of any action for 
which stockholders’ approval is also required. 
 
Audit and Risk Oversight Committee. The Audit and Risk Oversight Committee is responsible for overseeing 
senior management in establishing and maintaining an adequate, effective and efficient internal control 
framework, and that effective and adequate financial reporting, internal and external audit, monitoring and 
compliance systems and processes are established and maintained. 
 
Corporate Governance, Nominations and Remuneration Committee. The Committee shall assist the Board 
in the performance of its corporate governance responsibilities, ensuring compliance with and proper observance 
of corporate governance principles and practices. In terms of its nominations functions, it shall (1) formulate 
screening policies to enable the committee to effectively review the qualification of the nominees for directors and 
independent directors, and (2) conduct nominations for independent directors prior to the stockholders’ meeting 
in accordance with the procedures set forth in Rule 38 of the Amended Implementing Rules and Regulations of 
the SRC, as the same may be amended from time to time. 
 
Strategy and Investments Committee. The Committee is responsible for assisting the Board in the effective 
discharge of its responsibilities concerning the Company’s investment policies and strategies, with emphasis on 
the following areas: (a) To review, assess and recommend to the Board the execution of major investments in 
new business opportunities within and outside of the Company’s core business and the mechanism and form for 
undertaking such ventures through means such as mergers, acquisitions, joint ventures or wholly-owned 
subsidiaries; and (b) To provide guidance to Management in the identification, consideration, review analysis and 
selection, negotiation. 

file:///C:/Users/rrcruz/OneDrive%20-%20Concepcion%20Industrial%20Corporation/Compliance/Disclosures/20-IS/2023/Revised-Corporate-Governance-Manual-Final.pdf
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The Charters of the Committees are available at the Company Website’s Board Committees page under Corporate 
Governance. 
 
The attendance of the directors at Board Meetings, Committee Meetings and the Annual Stockholder Meeting are 
also available at the Company’s website. 
 
The current membership of the Board Committees are as follows: 

Committee Members 

Executive Committee Raul Joseph A. Concepcion (Chairman) 
Renna C. Hechanova-Angeles  
Raul Anthony A. Concepcion 

Audit and Risk Oversight Committee Luis Y. Benitez, Jr. (Chairman, Independent Director)                                                                                                   
Raissa C. Hechanova-Posadas (Non-Executive Director) 
Ma. Victoria Herminia C. Young (Non-Executive Director) 
Justo A. Ortiz (Independent Director) 
Independent Director - Vacant 

Corporate Governance, Nominations and 
Remuneration Committee 

Chairman - Vacant 
Raul Joseph Concepcion 
Renna C. Hechanova-Angeles 
Justo A. Ortiz (Independent Director) 
Luis Y. Benitez, Jr. (Independent Director) 

Strategy and Investments Committee Justo A. Ortiz (Chairman, Independent Director) 
Ma. Victoria Herminia C. Young (Non-Executive) 
Raissa C. Hechanova-Angeles (Non-Executive) 

 
Following the passing of Mr. Cesar A. Buenaventura, on December 10, 2025, the position of Chairman of the 
Corporate Governance, Nominations and Remuneration Committee and as Independent Director of the Audit and 

Risk Oversight Committee remains vacant. The Board is in the process of designating a new Chairman and 
Independent Director in accordance with the Company’s By-Laws and Corporate Governance Manual. 
 
(c) Insider Trading Policy 
 
The Company has an Insider Trading Policy which seeks to inform and ensure compliance by the Company and 
its Directors, Officers and Employees of their obligations under the Securities Regulations Code and other 
applicable laws, rules and regulations pertaining to trading or dealing with the Company’s securities. All covered 
persons are prohibited from trading shares of the Company, either directly or indirectly, during the blackout period 
as defined in the policy. The policy also requires the director or officer to report their beneficial ownership within 
one (1) day after their election/appointment, and their acquisition or disposal within one (1) day from the date of 
the transaction. 
 
In the covered period, the following are the changes in beneficial ownership of the directors, officers and 10% 
owners: 

Name Position Date of 
Transaction 

Acquisition (A) or 
Disposition (D) 

Number of 
Shares 

Ownership After 
Transaction 

Renna C. Hechanova-
Angeles 

Vice Chairman and 
Director 

01/07/2025 A 22,000 Direct – 3,327,816 

 
(d) Integrated Annual Corporate Governance Report (I-ACGR) 
 
SEC MC. No. 15 series of 2017 mandates that all publicly-listed companies submit an Integrated Annual Corporate 
Governance Report (I-ACGR). The Company’s I-ACGR contains a detailed discussion on the compliance of the 
Board of Directors and top-level management with the Corporate Governance Manual. 
 
The Company is in full compliance of all required disclosures related to Corporate Governance Code and the 
Corporate Governance Manual. Areas for improvement noted during the accomplishment of the I-ACGR to match 
best practices will be addressed with positive action. The Manual is reviewed annually or as the need arises for 
possible revision, to conform with best market practices on corporate governance or comply with new rules and 
regulations issued by any regulatory body. 
 
The I-ACGR for the covered period is available in the CIC Website (concepcion.ph)  at this link under Corporate 
Governance (Reports, Policies and Other Materials). 

https://cic.ph/corporate-governance/board-committees/
https://concepcion.ph/corporate-governance/board-of-directors/
https://concepcion.ph/corporate-governance/board-committees/
https://concepcion.ph/corporate-governance/board-of-directors/
https://concepcion.ph/corporate-governance/board-committees/
https://concepcion.ph/
https://concepcion.ph/app/uploads/2024/11/SEC-FORM-IACGR-CIC-Period-Covered-2023.pdf
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Part V - SUSTAINABILITY 
 
 

Item 14 Sustainability Report 
 

The Sustainability Report is attached to this Annual Report and available at the Company's website at 
concepcion.ph. 

 

 

http://concepcion.ph/
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Part VI - EXHIBITS AND SCHEDULES 
 

 
Item 15 Exhibits and Reports on SEC Form 17-C 

 
(a) Exhibits -- Please refer to the Index to Exhibits on page 36. 

 
The other exhibits as indicated in the Exhibit Table of Revised Securities Act Forms are either not applicable 

to the Company or require no answer. 

 
(b) Reports on SEC Form 17-C 

 
The following reports on SEC Form 17-C were filed from January 1 to December 31, 2025: 
 
 

  
Date Subject of Report 

January 24, 2025 Notice of Analysts and Investors Briefing 

January 30, 2025 Press Release on 2024 CIC Preliminary Results 

March 26, 2025 
Approval of 2024 Audited Financial Statements and Declaration of Cash 
Dividend 

April 24, 2025 Notice of Investor’s Briefing 

April 28, 2025 Press Release on Q1 2025 CIC Results 

April 28, 2025 Notice of Annual Stockholders' Meeting 

April 30, 2025 Clarification of News Report on Carrier Air Authority Franchise Program 

July 22, 2025  Notice of Investors and Analysts’ Briefing  

July 24, 2025  Press Release on CIC’s 15% PATAMI Growth in Q2 2025  

July 24, 2025  
Annual and Stockholders’ Meeting and Organizational Meeting of the Board 
of Directors  

October 10, 2025 Notice of Analysts and Investors Briefing 

October 27, 2025 
Press Release: CIC Delivers Steady Revenue Growth Amid Challenging 
Market Conditions 

December 12, 2025 Passing of Lead Independent Director Mr. Cesar A. Buenaventura 

 
 
 
 
 
 
 
 
 
 
 





 

 

CONCEPCION INDUSTRIAL 

CORPORATION (CIC) Sustainability 

Report  
  

Contextual Information  
Organization Details 

Organization's legal name CONCEPCION INDUSTRIAL CORPORATION (“CIC”, 

“CIC Group”, the “Organization”, or the “Company”) 

Principal Office 308 Sen. Gil Puyat Ave., Makati City 

Location of Headquarters  Muntinlupa City 

Location of Operations  Main Locations:  

● Muntinlupa City  

● Makati City  

● Pasig City 

● Cabuyao, Laguna Other Locations:  

● Luzon – Paranaque City, Quezon City, Dagupan, 

Pampanga  

● Visayas – Cebu, Iloilo  

● Mindanao – Cagayan De Oro, Davao 

Report Boundary: Legal 

entities (e.g. subsidiaries) 

included in this report*  

● Concepcion-Carrier Air-Conditioning Company 

(CCAC)  

● Concepcion Durables, Inc. (CDI)  

● Concepcion Midea, Inc. (CMI)  

● Concepcion-Otis Philippines, Inc. (COPI)  

● Concepcion Business Services, Inc. (CBSI)  

● Cortex Technologies Corporation (CTC)  

● Alstra Incorporated (AI)  

● Teko Solutions Asia, Inc. (Teko)  

● Tenex Services, Inc. (Tenex) 

 

The Company is currently enhancing its data collection 

systems to facilitate more comprehensive future reporting, 

as certain environmental and operational data, based on 

available internal records, do not yet encompass all 

locations. 

Reporting Period   January 1, 2025 to December 31, 2025 

Highest Ranking Person 

responsible for this report  

 Raul Joseph Concepcion, Chairman and President 

 
 



 

 

Business Model 
 

Concepcion Industrial Corporation (CIC) operates primarily as a holding company, conducting its 

business through its subsidiaries. It is one of the Philippines' leading providers of air conditioners, 

air conditioning solutions, and refrigerators. It has expanded its focus beyond air conditioning and 

refrigeration, positioning itself as a comprehensive provider of consumer, building, and industrial 

solutions.  

 

CIC offers a diverse range of solutions and after-market services across multiple international and 

Philippine brands, including Carrier, Toshiba, Condura, Kelvinator, Midea, Otis, Shark and Ninja.  

 

Designed to meet the needs of various customer segments and structure types, the Company's 

solutions serve individual homeowners, residential communities, commercial buildings, and large-

scale industrial facilities. These products are tailored to address key consumer priorities, such as 

durability, noise reduction, aesthetic appeal, affordability, and customizable features that cater to 

specific requirements. 

 

With a growing emphasis on energy-efficient technologies, the Company continues to develop 

and promote innovative solutions that support sustainability and cost savings. As the demand for 

energy efficiency increases, it remains committed to expanding its offerings that deliver long-term 

value through reduced energy consumption.  

 

Beyond its product lineup, CIC provides a comprehensive offering of after-market services, 

including periodic maintenance, parts supply, repairs, and full-cycle product support. By 

combining a strong portfolio with reliable after-sales service, the Company enhances customer 

value and sets itself apart in the competitive air conditioning and refrigeration industry. 

 

 

Key Stakeholders and Concerns 

CIC conducts stakeholder analysis to identify and understand the interests, concerns, and 
expectations of groups that influence or are affected by the Company’s operations. This process 
supports transparency and ensures that stakeholder perspectives are considered in the 
Company’s sustainability disclosures and management approaches. 

Stakeholder groups are identified through a review of the Company’s operations, organizational 
structure, and stakeholder interactions. Priority stakeholders are then engaged through 
consultations, surveys, and internal workshops to gather insights on key concerns and 
sustainability priorities. 

In 2025, CIC conducted internal engagement activities involving employee representatives from 
executive leadership and key departments, including Environment, Health and Safety (EHS) and 
Factory Operations, Communications and Marketing, Investor Relations, Audit, Financial 
Planning and Analysis (FP&A), Strategy and Transformation, and Human Resources. The 
sessions gathered insights on operational priorities, sustainability initiatives, organizational 
culture, and emerging environmental and social considerations relevant to the Company’s 
operations. 



 

 

Key themes discussed included environmental responsibility in operations, occupational health 
and safety, energy-efficient technologies, sustainability-driven brand leadership and innovation, 
financial sustainability, and employee well-being and development. Discussions also considered 
the Company’s interactions with external stakeholders such as customers, regulators, business 
partners, and communities, particularly in relation to product innovation, environmental 
stewardship initiatives, and responsible business practices. External stakeholder considerations 
were further integrated through market insights, regulatory expectations, and industry 
benchmarking. 

The insights gathered were consolidated to identify key stakeholder concerns and support the 
review of the Company’s sustainability priorities. 

Materiality Process  

In preparation for CIC’s first Sustainability Report, CIC conducted materiality assessment 

activities to identify and prioritize the environmental, social, governance, and economic issues 

most relevant to its operations and stakeholders. The process ensures that the Company’s 

sustainability disclosures focus on the most significant impacts on the business and its 

stakeholders. 

The 2025 assessment builds on the 2024 process, which established the initial list of sustainability 

topics relevant to CIC’s operations and stakeholder interests. It included a review of previous 

annual reports, company policies, operational data, client-supplied references, and industry 

research and benchmarking within the appliance, HVAC, and manufacturing sectors. A survey 

was also conducted among internal stakeholders, including organizational leaders and committee 

heads, generating a total of 31 responses. The survey results were consolidated and analyzed to 

prioritize topics based on their weighted scores, with those scoring 3.50 and above identified as 

the most material. 

CIC then reviewed and validated these topics in 2025, identifying actual and potential impacts, 

supported by insights from internal meetings, workshops, and organizational scans. 

The results of the assessment were reviewed to finalize the list of material topics that guide CIC’s 

sustainability priorities and disclosures. Oversight of the Company’s Sustainability Committee, led 

by the Chief Corporate Affairs Officer, which ensures that the identified material topics remain 

aligned with CIC’s business strategy and operational priorities. 

 

 

 

 

 



 

 

Material Topics 

 

As a result of the conducted materiality review, the following topics have been identified as 

material to CIC for this reporting period: 

 

List of Material Topics 

Economic 

● Economic Performance 

● Indirect Economic Impacts 

Social 

● Employee Management 

● Employee Training 

● Labor-Management Relations 

● Local Communities 

● Occupational Health and Safety 

● Diversity and Equal Opportunity 

● Customer Satisfaction 

● Product Safety 

● Supply Chain Management 

● Human Rights 

● Customer Privacy 

Environmental 

● Energy and Emission Management 

● Climate Action 

● Green Innovation 

● Materials 

● Waste Management 

● Product Lifecycle Management 

● Circularity 

● Water Management 

Governance 

● Compliance with Regulations 

● Corporate Governance 

● Digitalization 

 

Contribution to the United Nations Sustainable Development 

Goals (UN SDGs ) 

Sustainable 

Development 

Goals (SDGs) 

Key business activities and 

sustainability initiatives 

contributing to the SDGs  

Contribution to the SDGs (including 

direct positive impacts, potential 

negative impacts, and management 

approach to negative impacts) 

 

Employee Well-being and 

Inclusive Workplace 

Improved employee well-being, 

diversity, safety, and 

development outcomes.  

 

CIC ensures a safe, diverse, and 

supportive workplace. Through robust 

health programs, training, and equal 

opportunity policies, we boost employee 

well-being and drive organizational 

growth. 

 



 

 

 

 
  

 

 

Laundry, Kitchen, and Small 

Domestic Appliances  

CIC drives sustainable water 

management by manufacturing 

water-efficient washing 

machines and leads the 

appliance sector's 

implementation of the Extended 

Producer Responsibility Act 

through partnership with the 

Plastic Exchange Program of 

the Philippines (PCX). 

 

To mitigate the environmental impact of 

its products, the Company partners with 

government and recyclers to implement 

effective e-waste disposal and recycling 

systems, while also ensuring regular 

maintenance and safety training. 

 

 

Air Conditioning Solutions  

CIC products deliver tangible 

household savings by reducing 

electricity consumption through 

energy-efficient operation. Our 

manufacturing prioritizes 

environmental safety, utilizing 

eco-friendly refrigerants and 

strictly managing chemicals 

and waste. 

CIC provides energy-efficient air 

conditioning units for residential, 

commercial, and industrial spaces, 

supporting sustainable urban living by 

minimizing power consumption and CO₂ 

emissions through inverter technology 

and smart cooling systems. 

 

 

 

 

Elevator and Escalator Sales 

and Service for Commercial 

and Industrial Use   

CIC drives urban development 

by providing efficient, 

accessible elevator and 

escalator solutions. These 

offerings create job 

opportunities through training 

and equipment demand, 

fostering economic growth and 

professional advancement. 

 

CIC mitigates environmental and safety 

risks from elevator modernization e-

waste and technician hazards through 

maintenance and training, ensuring safe, 

reliable operations and reducing 

environmental impact. 

 



 

 

 

Refrigeration Products  

CIC products deliver superior 

energy efficiency (high EEF). 

Appliances using eco-friendly 

refrigerants significantly cut 

CO₂ emissions. 

CIC reduces environmental impact by 

designing longer-lifespan, energy-

efficient appliances, lowering energy use 

and emissions. Furthermore, through 

recycler partnerships and waste 

reduction programs, the Company 

minimizes plastic waste, promoting a 

circular economy. 

 

 

 

Corporate Governance, 

Compliance, and 

Partnerships 

Implemented robust corporate 

governance and regulatory 

compliance, fostering strategic 

partnerships with government, 

industry, and sustainability 

partners to drive environmental 

initiatives and responsible 

business practices. 

 

CIC ensures responsible business 

practices through compliance, 

governance, and partner collaboration, 

strengthening waste management and 

environmental program sustainability. 

 

 

 

ECONOMIC 
 

Economic performance  
 

Direct economic value generated and distributed (in PhP)  

Disclosure  2025 2024 

Direct economic value generated (revenue)  18,546,066a   18,064,132 

Direct economic value distributed:    

a. Operating costs  2,975,363b   4,453,054 

b. Employee wages and benefits   2,387,021c 1,836,358 

c. Payments to suppliers 12,016,935d   11,990,679  

d. Dividends given to stockholders and 

interest payments to loan providers  

787,991e   606,966 

e. Payments to government (e.g., 

taxes, penalties, etc.) 

79,808f 

 

42,588 

f. Community Investments 2,719 11,188 

  
aBased on Audited Financial Statements (AFS), this is Net Sales  
bBased on AFS, this is Operating Expenses less Personnel costs under operating expense  (1,635,110) 

and community and investments (2,719)   



 

 

cBased on AFS, this is composed of Personnel Costs and are lodged under Cost of Services (751,911) 

and Operating Expenses (1,635,110)   
dBased on AFS, this is composed of total Cost of Sales and Services less Personnel costs under Cost of 

Sales and Services  (751,911)  
eBased on AFS,this is composed of cash distribution of profits (782,656) and interest paid on short-term 

borrowings (5,335)  
fBased on AFS, this is the net income tax paid. Can be referred to in the Statement of Cash Flows.  

 

Management Approach 

CIC generates economic value through the manufacture, sale, distribution, installation, and 

servicing of air conditioning systems, refrigeration products, consumer appliances and elevator 

and escalator solutions through its subsidiaries, including after-sales services covering 

installation, repair, and parts. Operations are supported by a nationwide network of distributors, 

dealers, accredited installers, and service providers, enabling product delivery and after-sales 

services such as maintenance, repairs, and parts supply across residential, commercial, and 

industrial markets. Procurement and supply chain functions support the sourcing of materials, 

components, and finished goods, while internal systems support inventory management, sales 

monitoring, and demand planning. 

In 2025, CIC  expanded its service and distribution network, including the rollout of the Carrier Air 

Authority Center franchise model to strengthen HVAC service coverage and support local service 

partners. The Company also continued to invest in product portfolio expansion, channel 

development, and service capabilities to support market coverage and operational growth. These 

practices contribute to revenue generation, employment, and value creation across the 

Company’s operations and value chain.  

Indirect Economic Impacts 
 

Infrastructure investments and services supported 

Extent of development of 
significant infrastructure 

investments and 
services supported 

Size and 
Duration 

Additional specific 
impacts on local 

community or economy, 
if any 

Is this a 
commercial, 

in-kind, or pro 
bono 

engagement? 

 
CCAC  supported Museo 
Pambata through the 
donation of new Carrier air-
conditioning units 

 
12 units of air 
conditioning 

units 

 
Improved comfort and 
safety for children, 
teachers, and visitors, 
supported efficient 
operation of classrooms 
and exhibits, and reduced 
maintenance costs 
through energy-efficient, 
reliable air conditioning 
units. 
 

 
Pro bono 



 

 

CCAC provided cooling 
units and training tools for 
Valtech 

3 year 
partnership 

Strengthened technical-
vocational education by 
providing modern HVAC 
tools, enhancing the 
employability of Filipino 
youth and technicians, 
and supporting the 
development of a skilled 
workforce aligned with 
industry needs and local 
economic growth. 

Pro bono 

 

Management Approach 

CIC contributes to indirect economic impacts through the development and distribution of energy-

efficient air conditioning systems, refrigeration products, consumer appliances, and elevator and 

escalator solutions across residential, commercial, and industrial markets. Through its brands, 

including Carrier, Condura, Toshiba, Midea, and Otis, the Company offers products with energy-

saving and environmentally responsible features that help reduce operating costs and improve 

efficiency for customers. 

Product development is guided by the CIC’s Enterprise Risk Management (ERM) Framework and 

strategic direction set by the Board and Management, which considers energy efficiency and 

evolving customer needs. The Company continues to invest in product development and 

technology adoption, supported by aftermarket services such as maintenance, repairs, and parts 

supply throughout the product lifecycle. 

These activities provide cost efficiencies to consumers, support government priorities on energy 

efficiency, and contribute to long-term value creation. The Company also identifies risks related 

to supplier and partner dependencies affecting product availability, while opportunities include 

new product introductions and expansion of energy-efficient technologies. 

Procurement Practices 
  

Management Approach 

CIC is strengthening its approach to procurement management in 2025 to support the sourcing 

of components, equipment, and materials used in its appliance and HVAC operations. 

Procurement activities are carried out through internal supply chain procedures and coordinated 

with suppliers to support product availability and operational needs. 

Procurement is guided by the CIC ’s Code of Ethics, which sets standards for lawful and ethical 

conduct and prohibits bribery, improper payments, and conflicts of interest. Suppliers are 

expected to follow these standards or adopt equivalent policies. 



 

 

As the Company begins reporting on this topic, procurement and supplier engagement are being 

aligned with governance and risk management processes to strengthen oversight, ensure 

compliance, and support reliable supplier relationships. 

Anti-corruption 
 

Communication of and training on anti-corruption policies and procedures (in %)  

Disclosure  2025 2024 

Percentage of employees to whom the 

organization’s anticorruption policies and 

procedures have been communicated to  

100   100   

Percentage of business partners to whom 

the organization’s anti-corruption policies 

and procedures have been communicated to  

100   100   

Percentage of directors and management 

that have received anti-corruption training  

 100   100  

Percentage of employees that have received 

anti-corruption training  

 100   100  

   

Incidents of corruption  

Disclosure  2025 2024 

Number of incidents in which directors were 

removed or disciplined for corruption   

0 0  

Number of incidents in which employees 

were dismissed or disciplined for corruption  

0  0 

Number of incidents when contracts with 

business partners were terminated due to 

incidents of corruption  

0  0 

  

Management Approach 

CIC maintains a zero-tolerance stance on corruption in line with its core value of “Doing the Right 

Thing.” It implements an Ethics Program to promote honest and lawful conduct across its 

directors, officers, employees, representatives, and suppliers, and to prevent bribery, fraud, 

conflicts of interest, and other improper practices. 

The Ethics Program includes the Code of Ethics, ethics training, annual certification, the ProActive 

whistleblowing system, the Ethics Committee, and Business Practices Officers. The Code of 

Ethics sets clear rules on proper conduct, including compliance with laws on improper payments 

and a strict prohibition on bribery. Supporting policies guide employees on handling conflicts of 

interest, business gifts, and third-party engagements. Suppliers are also expected to follow the 

same standards, with serious violations resulting in termination or blacklisting. 

In 2025, these controls were monitored through the Enterprise Risk Management (ERM) 

Framework, where corruption is managed as a key risk. Employees are required to declare 



 

 

conflicts of interest, and concerns may be reported through confidential channels, including the 

ProActive platform. Reports are reviewed and addressed through established internal 

procedures. These practices support accountability and ethical conduct across the Company’s 

operations. 

 

ENVIRONMENTAL  
 

Resource Management 
 

Materials 
 

Non-renewable materials used (in kg)  

Unit 2025g 2024 

CCAC Cabuyao 0 190,509 

CDI Cabuyao 24,590 24,590 

Total 24,590 215,099 

gIn 2025, changes in the reporting boundary affected the completeness of this indicator, and a complete 

dataset is targeted for the next reporting period. 
 

Renewable materials used (in kg)  

Unit 2025 2024 

CCAC Cabuyao 971,353 37,734  

CDI Cabuyao 513,943 1,064,725  

Total 1,485,296 1,102,459 

 

Management Approach 

 

CIC recognizes the importance of responsible materials management in supporting operational 

efficiency and reducing environmental impacts across its appliance and HVAC assembly, 

distribution, and servicing activities, including initiatives under Condura that promote the use and 

recycling of packaging plastics within the production line. Materials used in operations mainly 

consist of components and parts for air-conditioning, refrigeration, and other appliance products. 

These materials are managed through existing procurement controls, inventory management 

systems, and operational processes that support efficient resource use and proper handling. 

Oversight is integrated within the Company’s procurement, operations, and supply chain 

functions. As the Company begins reporting on this topic, it is strengthening internal monitoring 

and documentation of materials used to support more consistent tracking and disclosure in future 

reporting periods. 

 

 



 

 

Energy 

 

Energy consumption within the organization (in GJh) 

Disclosure  2025 2024 
   

Liquefied Petroleum Gas (LPG)  

CCAC Cabuyao (stationary) 563 655 

CCAC Cabuyao (mobile) 240 68 

CDI Cabuyao (mobile) 56 68 

Total consumption 859 792 

Diesel  

CCAC Cabuyao 3,923 4,182 

CDI Cabuyao 94 94 

Total consumption 4,018 4,276 

Purchased electricity  

Alabang Office 
 (CIC, CBSI, CCAC, CDI CMI) 

12,249 3,423 

CCAC Cabuyao 9,548 10,825 

CDI Cabuyao 10,802 18,776 

COPI Makati 13,241 156 

Renewable fuels - Solar 

energy 

1,314 1,204 

Total consumption 47,154 34,384 

hEnergy consumption is reported in gigajoules (GJ) in 2025. For consistency and comparability, 

2024 data were restated using the same unit of measurement. 

 
Management Approach 

 

CIC manages energy consumption in its offices, warehouses, and service operations through 

operational controls and facility management practices that promote efficient use of electricity and 

fuel. These practices are guided by the Company’s Environment, Health and Safety (EH&S) 

Policy and Management System, which supports responsible resource use and compliance with 

applicable environmental regulations, including the Philippine Clean Air Act of 1999 and the 

Energy Efficiency and Conservation Act. Energy use is monitored through internal operational 

and facility management systems to support operational efficiency. In 2025, the Company 

strengthened its energy management initiatives by transitioning its Alabang offices to renewable 

energy through a partnership with ACEN Renewable Energy Solutions, supporting the use of 

cleaner energy sources and advancing its sustainability commitments. 

 



 

 

Water and Effluents 

 

Water withdrawal (in m3)  

Disclosure  2025 2024 

Water withdrawal (from all 

areas) 

  

Alabang Office  
(CIC, CBSI,CCAC, CDI, CMI) 

4,784 5,163 

CCAC - Cabuyao 58,994 52,209 

CDI - Cabuyao 18,946 14,694 

COPI - Makati 44 83 

Total water withdrawal 82,768 72,149 

 
Management Approach 

 

The Company manages water use and effluents through its Environment, Health and Safety 

(EH&S) Policy and Management System, which promotes responsible resource use, pollution 

prevention, and compliance with environmental regulations, including the Philippine Clean Water 

Act of 2004. Water is primarily used in facility operations such as offices, warehouses, and service 

activities, and consumption is monitored across key operating sites as part of the CIC’s 

environmental management practices. Wastewater and effluents are managed through facility-

level controls and monitoring to ensure proper discharge and minimize environmental impacts. 

These practices support responsible water management and regulatory compliance across the 

Company’s operations. 

   

Environmental Impact Management 
 

Greenhouse Gas (GHG) and other Air Emissionsi 
 

Total direct and indirect GHG emissions (in tCO2e)  

Disclosure  2025 2024 

Direct (Scope 1) emissions 353 368 

Indirect (Scope 2) emissions 8,831 6,392 

Total GHG emissions 9,184 6,760 

 

Direct (Scope 1) GHG emissions (in tCO2e) 

Disclosure  2025 2024 

Vehicle use/Forklift/Generator sets/Operational use 

Diesel   

CCAC Cabuyao 292 311 



 

 

CDI Cabuyao 7 7 

LPG   

CCAC Cabuyao (stationary) 36 41 

CCAC Cabuyao (mobile) 15 4 

CDI Cabuyao (mobile) 4 4 

Total Scope 1 emissions 354 367 

 

Indirect (Scope 2) GHG emissions (in tCO2e) 

Disclosure 2025 2024 

Total Emissions from purchased electricity consumption 

Alabang Office 

(CIC, CBSI, CCAC, CDI CMI) 2,360 659 

CCAC Cabuyao 1,839 2,085 

CDI Cabuyao 2,081 3,617 

COPI Makati 2,551 30 

Total Scope 2 emissions 8,831 6,391 

iGHG emissions for 2025 were calculated based on reported fuel and electricity 

consumption. For comparability, 2024 emissions were also calculated using the same 

methodology. 

 

Management Approach 

 

CIC  acknowledges the relevance of greenhouse gas (GHG) and other air emissions in relation 

to its operational environmental impacts. Emissions associated with its operations are primarily 

linked to electricity use in offices and operational facilities, as well as fuel consumption in logistics 

and service activities. These environmental aspects are guided by the Company’s Environment, 

Health and Safety (EH&S) Policy and Management System, which promotes pollution prevention, 

responsible resource use, and compliance with applicable regulations. The Company is 

developing internal processes to monitor energy use and related emissions to enable future 

tracking and disclosure. 

   

 

 

 

 

 

 



 

 

Waste 
 

Management Approach 

 

Waste management is an important part of managing the environmental impacts of the CIC’s 

appliance and HVAC assembly, distribution, and servicing operations. Waste generated mainly 

includes packaging materials, office waste, and service-related by-products. Waste handling is 

guided by the Company’s Environment, Health and Safety (EH&S) Policy and Management 

System, which promotes proper segregation, storage, and disposal in compliance with the 

Department of Environment and Natural Resources (DENR) regulations.  CIC is in the process of 

establishing waste data and preparing  to begin reporting on this topic, it is strengthening internal 

processes to monitor and document waste management practices across its operations.



 

 

SOCIAL 
 

Employee Management  
 

Employee hiring and benefits 
 

Number of Employees  

Disclosure  2025 2024 

Female employees 594  543 

Male employees 874  818 

Total number of employees 1,468 1,361  

 

New employee hires 

Disclosure  2025 

Total number of new hires 421 

 

Employee turnover 

Disclosure  2025 

Total number of employee turnover 291 

 

Employee benefits  

Disclosure  2025 

% of female 

availed 

% of male 

availed 

SSS 1.05  1.24 

PhilHealth 0.4 0.12 

Medical benefits (aside from 

PhilHealth) 

100 100 

Retirement provision (aside from 

SSS) 

0.21 0.71 

Pag-ibig 1.3 1.58 

Parental leaves .51 0.44 

Vacation & Sick  leaves 86.76 83.02 

Further education support N/A N/A 

Company stock ownership N/A N/A 

Telecommuting/ Adaptability Working 68.66 64.2 

Flexible-working hours 90.67 87.7 

 



 

 

Management Approach 

CIC manages employee relations and workforce development through comprehensive human 

resource policies designed to support employee  welfare, engagement, and performance. Core 

frameworks include the Compensation, Benefits, Individual Development Plan (IDP), and Labor-

Management Cooperation (LMC) policies. The Human Resource function oversees their 

implementation and continuous review to ensure alignment with operational requirements and 

market competitiveness. 

 

These frameworks reflect CIC’s people-centered culture and its core value of “Caring for the 

People and the Planet.” Recognizing employees as vital drivers of long-term success, CIC 

actively implements programs to enhance capability and engagement across its subsidiaries. 

Key initiatives feature structured training, leadership development, competitive benefits, and 

flexible work arrangements, where operationally feasible.  

 

To further accelerate workforce readiness, the Company champions mentorship, manager-led 

coaching, and blended learning models that integrate formal and experiential training. These 

initiatives are anchored by the Individual Development Plan framework, which guides employee 

learning objectives and career progression. 

By sustaining this investment in employee well-being and development, CIC consistently 

attracts and retains top talent while strengthening positive workplace relations. Ultimately, these 

comprehensive people management programs drive overall organizational performance, 

ensuring employees are fully equipped to support the Company as it expands its product 

offerings, services, and scale of operations. 

Labor/management relations 

Notice period regarding operational changes 

Disclosure  2025 2024 

Percentage of employees covered with 

collective bargaining agreement (CBA) 

CCAC: 12 

CDI: 60 

CCAC: 12 

CDI: 46 

Number of consultations conducted with 

employees concerning employee-related 

policies 

 

36 

 

31 

 

Management Approach 

CIC drives constructive labor-management relations through its Labor-Management 

Cooperation (LMC) Policy, which aligns with the Labor Code of the Philippines. The policy 

empowers employees to participate in workplace decision-making, enhances transparency, and 

improves the overall quality of working life. 

 

The Labor-Management Council implements this policy, serving as the primary platform to 

address productivity, workplace rules, and engagement matters not covered by the Collective 

Bargaining Agreement. CIC formally recognizes the Concepcion-Carrier Air Conditioning 



 

 

Company Employees’ Union and the Concepcion Durables, Inc. Employees Union as the 

certified bargaining representatives for its factory employees. 

In 2025, management and union leaders collaborated on several key initiatives to strengthen 

workplace cohesion. Highlights included joint leadership and labor-relations sessions featuring 

external experts from the Department of Labor and Employment (DOLE), alongside union-

driven engagement programs such as Women’s Month events and internal sports activities. 

 

To sustain this collaborative environment, the Company utilizes regular union sessions, 

employee consultations, and town hall meetings. These active consultation mechanisms ensure 

open communication to promptly address workplace concerns and reinforce a strong 

partnership between management and employees. 

 

Organizational training and development 
 

Total training hours provided to employees (in hours)  

Disclosure  2025 2024 

Total training hours 26,210 28,224 

 

Average training hours per employee (in hours/employee) 

Disclosure  2025 2024 

Average training hours per employee   

Female 9 9 

Male 13 13 

 

Employees receiving regular performance and career development reviews (in 

%) 

Disclosure  2025 

Female 100 

Male 100 

Total percentage 100 

 



 

 

Management Approach 

 
CIC anchors its capability-building initiatives in the Individual Development Plan (IDP) to 

cultivate a resilient and future-ready workforce. Managed by the Corporate HR Centre of 

Excellence, this framework ensures all learning programs align with broader business objectives 

by deploying a comprehensive 70-20-10 blended learning model. This approach maximizes 

growth by strategically dividing development into three core pillars: 70% hands-on experience 

through critical on-the-job application, 20% social learning via manager-led coaching, and 10% 

formal education. By directly linking theoretical training to real-world execution, this structured 

commitment guarantees that every development effort translates into measurable business 

impact and clear career progression. 

The Company utilizes an annual performance evaluation process to assess achievements, 

provide actionable feedback, and identify specific areas for professional growth. Within this 

system, managers actively serve as mentors. They guide their respective teams in setting precise 

development goals and identifying targeted learning opportunities. 

Developing strong leaders remains central to fulfilling these development goals. CIC equips its 

management teams through Performance Management Orientations that establish clear 

operational expectations. This foundational training is directly complemented by Coaching for 

Performance sessions designed to build practical mentoring skills. Furthermore, dedicated 

Change Management Workshops provide next-generation leaders with actionable frameworks to 

seamlessly navigate complex projects and operational shifts. 

Beyond tactical leadership, the Company actively reinforces its people-centered culture and 

ensures strategic alignment. Interactive Campfire Sessions led by the CEO and CHRO encourage 

open dialogue and transparency. This cultural foundation is solidified through comprehensive 

Core Values Orientations mandated for all new hires and refreshed regularly for tenured 

employees. 

To address broader operational requirements, CIC champions continuous learning across the 

organization. The Company provides employees with comprehensive access to LinkedIn 

Learning to drive self-paced development. In addition to digital resources, the Company facilitates 

specialized in-person modules such as people management, coaching skills and business 

storytelling workshops to improve communication capabilities. Additionally, CIC deploys targeted 

technical training to enhance overall understanding of operational processes, organizational 

standards, and workplace safety. 

These multifaceted learning platforms with structured performance evaluations ensure that CIC’s 

workforce remains engaged and highly skilled. These comprehensive development programs 

empower career progression while fully equipping employees to sustain the Company’s 

operational excellence and long-term strategic goals. 

 

 



 

 

Diversity and Equal Opportunity  
Diversity of Employees by Gender (%) 

Disclosure  2025 2024  

% of female workers in the workforce 41 40 

% of male workers in the workforce 59 60 

 

Board Diversity by Gender (number of employees) 

Disclosure  2025 2024 

Female 3  3 

Male 5  6 

Other 0  0  

Total 8  9 

 

Board Diversity by Age (number of employees) 

Disclosure  2025 2024 

Under 30 0 0 

30-50 0 0 

Above 50 8  9 

surveuTotal 8  9 

 

Management Approach 

 
CIC actively champions diversity and equal opportunity by embedding inclusive practices 

throughout the entire employment lifecycle. The Company ensures fair workforce representation 

and guarantees equitable access to professional growth for all employees. To cultivate a truly 

respectful environment, CIC integrates diversity directly into its talent acquisition strategies. The 

organization deliberately extends these inclusive principles into its capability-building programs 

and leadership succession planning. These efforts strengthen organizational resilience and aim 

to empower every individual to contribute meaningfully to the Company’s sustained growth. 

 

Occupational Health and Safety 
 

Occupational health and safety management system 

Disclosure  2025 

Percentage  of employees covered by an OHS system 100 

 

 

 

 



 

 

Training on occupational health and safety 

Disclosure  2025 

OHS trainings provided to 

employees, including generic 

training as well as training on 

specific work-related hazards, 

hazardous activities, or hazardous 

situations 

• Occupational safety and health 

policy orientation 

• Workplace safety and incident 

reporting procedures 

• Emergency response and disaster 

preparedness training 

• Fire safety training and drills 

• Health and wellness and 

workplace safety awareness 

sessions 

 

Workplace health and safety conditions  

Disclosure  2025 

Safe man-hours worked 

CIC 1,915,362 

CCAC (Regional and Projects) 1,180,722 

COPI  811,627 

CCAC (Cabuyao) 510,491 

CDI (Cabuyao) 992,898 

Number of safety drills 

CIC 2 

CCAC (Regional and Projects) 4 

COPI  3 

CCAC (Cabuyao) 1 

CDI (Cabuyao) 2 

Number of work-related ill health 

Workers 

CCAC (Regional and Projects) 12 

CDI (Cabuyao) 5 

Employees 

COPI  266 

CDI (Cabuyao) 3 

Number of work-related injuries 

Workers 



 

 

CCAC (Regional and Projects) 8 

CCAC (Cabuyao) 5 

CDI (Cabuyao) 6 

Employees 

CCAC (Cabuyao) 2 

CDI (Cabuyao) 1 

 

Management Approach 
 

CIC safeguards occupational health and safety through a comprehensive Environmental, Health, 

and Safety (EH&S) Policy and Management System. This framework governs risk assessments, 

workplace inspections, incident reporting, and corrective actions. In 2025, strict enforcement of 

these standards ensured regulatory compliance and reinforced CIC’s fundamental commitment 

to employee well-being. 

To embed a safety-first culture, the Company mandates rigorous EHS orientations for all new 

hires. This foundational knowledge is continuously reinforced through regular safety drills that 

maintain high emergency responsiveness and empower employees to take personal ownership 

of their daily safety. 

Beyond internal protocols, CIC actively champions health and resilience through strategic 

partnerships. Collaborating closely with the Muntinlupa Local Government Unit (LGU), the 

Company hosted comprehensive earthquake preparedness seminars and proudly became one 

of the first organizations to launch the PhilHealth Yakap Program. Furthermore, CIC elevates 

industry-wide standards by regularly facilitating Kapatiran sessions, where EHS teams actively 

share their best practices.  

As CIC scales its operations, the Company continuously updates workplace controls. By ensuring 

strict safety alignment with all contractors and service partners, CIC builds a resilient workforce 

and secures long-term operational excellence. 

CIC manages occupational health and safety through its EH&S Policy and Management System, 

which covers compliance, risk assessment, training, inspections, audits, incident reporting, and 

corrective actions across its operations. In 2025, the Company continued to apply this framework 

in support of employee safety, responsible operations, and regulatory compliance, consistent with 

its stewardship commitments and operating standards. As CIC expands its products, services, 

and service channels, it continues to strengthen safety awareness, workplace controls, and 

alignment with contractors and service partners to support employee well-being and operational 

resilience.  

 

The Company is also strengthening its safety metrics to support more comprehensive future 

reporting. 

 

 



 

 

Human Rights and Compliance with Labor Laws and Standards 
 

Incidents of workplace discrimination, forced labor, child labor, and other human 

rights violations 

Disclosure  2025 2024 

Total number of identified incidents of 

discrimination during the reporting period 

0 0  

Number of legal actions or employee 

grievances involving workplace 

discrimination 

0 0 

Total number of identified incidents of 

forced/ compulsory labor during the 

reporting period 

0 0 

Number of legal actions or employee 

grievances involving forced/compulsory 

labor 

0 0 

Total number of identified incidents of 

child labor during the reporting period 

0 0 

Number of legal actions or employee 

grievances involving child labor 

0 0 

Total number of identified incidents of 

violation of workers' rights to exercise 

freedom of association or collective 

bargaining 

0 0 

Number of legal actions involving 

violations of workers' rights to exercise 

freedom of association or collective 

bargaining 

0 0 

 

Operations/suppliers/locations considered to have significant risk for incidents 

related to discrimination, freedom of association or collective bargaining, child 

labor, and forced labor 

List all operations/ suppliers/ 

locations in 2025 considered 

to have significant risk for 

incidents related to: 

 

 

2025 

Discrimination None identified. The Company implements 

equal employment opportunity and anti-

discrimination policies across its operations. 

Freedom of Association or 

Collective Bargaining 

None identified. Employees are able to 

exercise their rights to freedom of 

association and collective bargaining in 

accordance with applicable labor laws. 

Child Labor None identified. The Company complies with 

labor regulations prohibiting child labor. 



 

 

Forced or Compulsory Labor None identified. The Company adheres to 

labor laws and ethical standards prohibiting 

forced or compulsory labor. 

 

Policies on human rights and labor standards  

Disclosure  Reference to the company policy 

The organization has 

policies that explicitly 

disallow violations of 

labor laws and human 

rights (e.g., harassment, 

bullying, discrimination, 

forced labor, child labor, 

sexual abuse) in the 

workplace. 

Code of Business Conduct and Ethics (COBCE) 

– outlines ethical behavior, anti-discrimination, and 

fair labor practices. 

 

Human Resources Policies and Employee 

Handbook – includes workplace conduct standards, 

equal opportunity employment, and disciplinary 

procedures. 

 

Whistleblowing Policy – provides mechanisms for 

employees and stakeholders to report unethical 

conduct or violations of labor and human rights. 

 

Corporate Governance Manual – reinforces ethical 

standards, compliance with laws, and responsible 

business practices across CIC operations. 

 

Management Approach 

CIC upholds human rights and labor standards through its Code of Ethics, Corporate Governance 

Manual, and human resource policies, which establish clear expectations for lawful and ethical 

conduct, respect for employees, and responsible workplace practices across its operations. The 

Code of Ethics applies to directors, officers, employees, and business partners and is supported 

by ethics training, annual ethics certification, and internal reporting mechanisms that enable 

employees and stakeholders to raise concerns related to workplace conduct or potential violations 

of company policies. These governance mechanisms promote transparency, accountability, and 

compliance with the Company’s ethical standards and regulatory obligations.  

CIC’s labor practices are aligned with applicable Philippine labor laws and regulations, including 

the Labor Code of the Philippines and related requirements implemented by the Department of 

Labor and Employment (DOLE) governing wages, benefits, workplace conditions, and employee 

rights. Company policies on compensation and benefits, workplace conduct, employee 

development, and labor-management cooperation support compliance with these standards while 

promoting fair treatment, equal opportunity, and responsible employment practices. All security 

personnel also undergo occupational health and safety and security training to ensure 

preparedness, proper conduct, and adherence to workplace safety and protection protocols. 

Through these frameworks, CIC aims to maintain a safe, respectful, and inclusive workplace 

environment while ensuring compliance with labor laws and protecting the rights and welfare of 

its workforce. 



 

 

Local Communities 
 

Operations with local community engagement, impact assessments, and development 

programs 

 

Operations with significant actual and potential impacts on local communities  

Operations 

with 

significant 

impacts on 

local  

communities  

 

Location 

Vulnerable 

groups 

 

Collective or 

individual rights 

that have been 

identified that 

or particular 

concern for the 

community 

Mitigating measures 

(if negative) or 

enhancement 

measures (if 

positive)  

Plastic Waste 

Diversion and 

Circular 

Economy 

Initiatives (EPR 

Compliance and 

Plastic 

Recovery 

Programs) 

Metro 

Manila and 

nationwide 

recycling 

partners 

Women micro- 

entrepreneurs 

and 

communities 

engaged in 

waste 

collection 

programs 

Right to a healthy 

environment and 

access to 

sustainable 

livelihood 

opportunities 

Through partnerships 

with plastic recovery 

organizations and 

recycling initiatives, 

CIC supports plastic 

waste recovery and 

recycling while 

providing livelihood 

opportunities to 

community members 

participating in waste 

collection programs. 

 

Expansion of 

Distribution and 

Retail Network 

to Improve 

Market Access 

and Support 

Technical 

Education and 

Workforce 

Development 

Palawan, 

Surigao 

del Norte, 

and other 

provincial 

markets; 

Valenzuela 

City 

(ValTech) 

Low-income 

households, 

small and 

independent 

retailers, 

students and 

technical 

trainees 

Equitable access 

to essential 

goods, cooling 

solutions, energy-

efficient 

appliances, and 

technical 

education and 

skills 

development 

opportunities 

CIC strengthens its 

nationwide distribution 

network and 

partnerships with small 

retailers to improve 

access to appliances 

and cooling 

technologies in 

underserved areas, 

while supporting 

workforce development 

through its 2025 

partnership with 

ValTech by equipping a 

“Learning Factory” and 

delivering technical 

training and Train-the-

Trainer programs. 



 

 

Management Approach 

 
Driven by its core belief of “Caring for the People and the Planet,” CIC actively executes 

corporate social responsibility (CSR) initiatives across its operational footprint. The Company 

cultivates strategic partnerships with local stakeholders to deliver targeted programs focused on 

education, social welfare, and environmental stewardship. 

In 2025, CIC expanded its community outreach by mobilizing employee volunteerism and 

deepening ties with charitable institutions. A cornerstone of this social impact was the CDI 

“Lapis at Papel” Project, which successfully equipped 480 students at Pittland Elementary 

School in Cabuyao City, Laguna, with essential school supplies. 

Culminating the year's outreach efforts, the Company participated in one of its largest holiday 

CSR initiatives to date through a strategic partnership with Museo Pambata. The Company 

mobilized cross-functional volunteers from across all business units to serve 1,500 youth, 

including 70 orphans invited in partnership with the White Cross Orphanage. This flagship event 

provided children with immersive, hands-on learning experiences designed to foster Filipino art 

appreciation and cultural pride, alongside the distribution of holiday gifts from partner Filipino 

companies. 

Equally committed to environmental stewardship, CIC firmly champions waste reduction and the 

circular economy. To actively divert waste from landfills and waterways, the Company partners 

with organizations like The Plastic Flamingo and the Plastic Credit Exchange (PCX). Through 

CIC’s "One Less Plastic" program in partnership with The Plastic Flamingo, CIC empowered its 

workforce to actively participate in internal plastic waste collection. Concurrently, the partnership 

with PCX directly supports the Extended Producer Responsibility (EPR) Act while providing 

sustainable livelihood opportunities for women championing responsible waste management in 

their communities. As a testament to these rigorous sustainability efforts, CIC and its 

subsidiaries were recognized among the few organizations to successfully exceed the 

government-mandated 20% plastic offsetting requirement for obligated enterprises. 

Through these sustained partnerships and volunteer-driven efforts, CIC continuously 

strengthens its local community relationships while driving measurable, long-term social and 

environmental impact. 

 

 

 

 

 

 

 

 

 

 



 

 

Supply Chain Management 
 

Supplier accreditation policy  

Criteria topics 

considered in supplier 

accreditation 

Reference to the supplier policy 

Environmental 

performance 

Compliance with environmental regulations and 

company sustainability practices 

Forced labor Code of Business Conduct and Ethics (COBCE); 

compliance with labor laws prohibiting forced or 

compulsory labor 

Child labor Code of Business Conduct and Ethics; adherence to 

national labor regulations prohibiting child labor 

Human rights Code of Business Conduct and Ethics and Corporate 

Governance policies promoting fair labor practices 

and respect for human rights 

Bribery and corruption Anti-Bribery and Anti-Corruption provisions under the 

Code of Business Conduct and Ethics and Corporate 

Governance Manual 

Supplier Operational and 

Regulatory Compliance 

Supplier compliance with company procurement 

standards, contractual obligations, quality 

requirements, and applicable legal regulations 

 

Management Approach 

 

CIC manages its supply chain through governance policies and operational controls that promote 

responsible sourcing, ethical conduct, and compliance with applicable laws and company 

standards. The Company’s Code of Ethics and anti-corruption framework apply to employees, 

suppliers, and business partners, requiring adherence to ethical business practices, including 

compliance with regulations on improper payments and conflicts of interest. Suppliers are 

expected to adopt CIC’s Code of Ethics or maintain equivalent standards, with violations subject 

to termination of engagement or blacklisting. These requirements are supported by the 

Company’s Enterprise Risk Management framework, which monitors supplier-related risks and 

supports responsible supplier engagement. Supplier engagement processes will be further 

formalized in future reporting cycles. 

 

In 2025, CIC continued strengthening supply chain coordination with global and local partners to 

support the distribution and servicing of appliances, HVAC systems, and building solutions across 

the Philippines, while expanding service networks and product offerings to ensure product quality, 

reliable service delivery, and operational efficiency across its value chain. 

 

 



 

 

Customer Relations Management  
 

Customer satisfaction  

Disclosure  2025 

Customer satisfaction score 92% 

Did a third party conduct the customer 

satisfaction study? (Y/N) 

N 

 

Management Approach 

CIC manages customer relations through product quality assurance, after-sales services, and 

customer engagement channels that support reliable service delivery and customer satisfaction. 

The Company offers appliances, HVAC solutions, and building technologies supported by after-

market services such as installation, preventive maintenance, parts supply, repairs, and technical 

support delivered through authorized distributors and service providers. Product manuals, 

technical specifications, warranty services, and product registration systems guide proper 

installation, operation, and maintenance, helping ensure safe and efficient product use across 

residential, commercial, and industrial markets. CIC’s customer-focused approach is reflected in 

its core value of “Customer Intimacy,” which emphasizes understanding customer needs and 

delivering solutions that improve comfort, efficiency, and product performance, supported by a 

dedicated Customer Experience Center that follows an established framework and utilizes a 

defined platform to ensure efficient resolution of customer queries and concerns. 

In 2025, CIC continued strengthening customer engagement and service accessibility through 

initiatives that expand technical support and service coverage, including the expansion of the 

Carrier Air Authority Center franchise network. These initiatives were informed by internal 

customer surveys conducted during the reporting period. Customer inquiries and feedback are 

addressed through customer service platforms, authorized service centers, and corporate 

communication channels, enabling the Company to respond to concerns and maintain service 

quality. The Company also maintains policies and procedures governing product information, 

marketing communications, and customer data protection to support compliance with applicable 

regulations and responsible customer engagement. 

 

Guided by its core value of “Customer Intimacy,” CIC drives customer satisfaction through 

rigorous quality assurance and proactive engagement. The Company provides a comprehensive 

portfolio of solutions tailored to residential, commercial, and industrial markets. To ensure safe 

and efficient operation, CIC equips users with clear technical specifications, detailed product 

manuals, and streamlined warranty systems. 

To maximize product lifecycle and user comfort, CIC delivers robust after-market support. A vast 

network of authorized distributors and service providers executes expert installations, preventive 

maintenance, authentic parts supply, and rapid repairs. Central to this strategy is the dedicated 

Customer Experience Center, which utilizes advanced platforms to capture feedback, resolve 

concerns efficiently, and continuously elevate service standards. Finally, the Company enforces 



 

 

strict policies on transparent marketing, accurate product information, and data protection, 

guaranteeing regulatory compliance and responsible business practices across all customer 

touchpoints. 

 

 GOVERNANCE 
 

Corporate Governance 

CIC maintains a governance framework guided by its Corporate Governance Manual (CGM), 

which defines the roles and responsibilities of the Board of Directors, management, and Board 

Committees in ensuring accountability, transparency, and regulatory compliance. The Board of 

Directors provides overall strategic direction and oversight of the Company’s operations, including 

economic, environmental, and social impacts. 

The Board is supported by key committees, including the Audit and Risk Oversight Committee 

(AROC), Corporate Governance, Nominations and Remuneration Committee (CGNRC), and 

Strategy and Investments Committee (SIC). The AROC oversees financial reporting, internal 

controls, and risk management processes. The CGNRC oversees governance policies, board 

composition, and remuneration practices. The SIC reviews strategic initiatives and investment 

decisions. Through this structure, the Board is supported in overseeing the Company’s 

governance, risk management, and strategic direction. 

Role of the highest governance body in overseeing the management of impacts 

The Board of Directors serves as the highest governance body of CIC and provides overall 

oversight of its economic, environmental, and social impacts. The Board reviews and approves 

the Company’s strategy, policies, and key objectives, while monitoring their implementation 

through established risk management, internal control, and compliance systems. Senior 

management is responsible for execution and performance monitoring. 

Oversight is exercised through Board Committees, including the AROC, which oversees financial 

reporting, internal controls, and risk management, and the CGNRC, which oversees governance 

policies and board effectiveness. The Board regularly reviews reports from management and its 

committees to assess the effectiveness of governance processes and controls. 

Delegation of responsibility for managing impacts 

The Board of Directors delegates the management of the CIC’s economic, environmental, and 

social impacts to senior management and relevant operational units, while retaining overall 

oversight through its governance structure and Board Committees. Sustainability-related 

initiatives are coordinated through a Sustainability Committee led by the Chief Corporate Affairs 

Officer and composed of representatives from key business units. 



 

 

Operational responsibilities are carried out by relevant functions such as Human Resources, Risk 

Management, Compliance, and Environment, Health and Safety (EHS), which implement policies, 

monitor performance, and support regulatory compliance within their respective areas. 

Management provides updates to senior leadership and relevant Board Committees, including 

the AROC and the CGNRC, which review reports as part of their oversight functions. 

Role of the highest governance body in sustainability reporting 

The Board of Directors provides general oversight of the CIC’s sustainability disclosures, including 

material topics, as part of its governance and reporting responsibilities. The Company’s internal 

controls, risk management, and compliance processes support the reliability of reported 

information. 

The review process is supported by Board Committees, including the AROC and the CGNRC, 

which perform oversight functions related to internal controls, risk management, and governance 

practices. Senior management consolidates sustainability-related information and provides 

updates to the Board and its committees for review. 

Enterprise Risk Management and Internal Controls 
 

Risk Management Framework and Governance 

CIC manages risks through its Enterprise Risk Management (ERM) Framework, which provides 

a structured approach to identifying, assessing, and managing risks that may affect the 

achievement of its business objectives. The Board of Directors has overall responsibility for risk 

oversight and is supported by the AROC, which reviews the effectiveness of risk management 

processes, internal controls, and compliance with regulatory requirements. 

Management is responsible for identifying and managing risks within its respective areas, while 

risk management practices are coordinated across the organization to promote a consistent 

approach. The internal audit function provides independent assurance by reviewing the 

effectiveness of internal controls, governance processes, and risk management systems, and 

reports its findings to the AROC and the Board. 

The ERM Framework also defines the Company’s risk appetite, which guides the level of risk it is 

willing to take in pursuing its objectives, while supporting compliance with regulations and the 

protection of stakeholder interests. 

Risk Assessment Process 

CIC follows an ERM process to identify, assess, and prioritize risks that may affect the 

achievement of its business objectives. Risks are identified across the organization and evaluated 

based on their likelihood and potential impact on operations, financial performance, compliance, 

and other relevant areas. These risks are grouped into categories such as strategic, operational, 

financial, and compliance risks to support prioritization and appropriate risk responses. 



 

 

The results of the assessment are consolidated using established risk management tools to help 

management understand key risk exposures and guide mitigation measures and internal controls. 

Risk identification and assessment are carried out by relevant business units and are coordinated 

across the organization, taking into account internal and external factors such as market 

conditions, regulatory developments, and operational considerations. 

Key risk information is reported to senior management and the AROC, which reviews risk 

exposures, mitigation actions, and the effectiveness of internal controls as part of its oversight 

functions. 

Internal Control Systems 

CIC maintains internal control systems to safeguard assets, support the reliability of financial and 

operational information, and help prevent or detect errors, fraud, and non-compliance. These 

controls are guided by the CGM, ERM Framework, and Code of Ethics, which establish standards 

for accountability, risk management, and ethical conduct. 

Financial controls include approval procedures, segregation of duties, and documented 

processes for financial reporting and transaction reviews. Operational and compliance controls 

are supported by internal audit activities, risk assessments, and ethics and compliance programs, 

as well as reporting mechanisms that allow employees and stakeholders to raise concerns 

through established channels. 

The AROC provides oversight of the effectiveness of internal controls, including risk management 

processes and compliance with applicable laws and company policies. 

Monitoring and Remediation 

The Company monitors its internal control and risk management systems through its ERM 

Framework and governance processes. Management conducts regular reviews to identify control 

gaps and emerging risks, while the internal audit provides independent assurance through audits 

based on an approved plan. Findings are reported to senior management and the AROC, which 

reviews corrective actions and monitors their timely resolution. These processes support 

continuous improvement and accountability across the organization. 

Business Ethics and Integrity 

The Company promotes ethical conduct through its Ethics Program, anchored on its Code of 

Ethics and governance policies. The Code sets standards for directors, officers, employees, 

representatives, and suppliers, including compliance with laws and a prohibition on bribery and 

improper payments. Violations may result in disciplinary action or termination of employment or 

business relationships. 

CIC supports ethical behavior through training, annual certification, and confidential reporting 

channels, with oversight from the Ethics Committee and Business Practices Officers. 

Stakeholders may report concerns through whistleblowing channels with protection from 

retaliation, supporting accountability and a culture of integrity across the organization. 



 

 

Reporting and Grievance Mechanism 

The Company maintains reporting and grievance mechanisms that allow stakeholders to raise 

concerns about potential violations of laws, regulations, company policies, or ethical standards. 

Reports may be submitted through confidential and anonymous whistleblowing channels, with 

protection from retaliation for those reporting in good faith. 

All concerns are handled confidentially and investigated through established governance and 

compliance processes, with oversight from management and, where appropriate, the Board or its 

committees. Corrective actions are implemented as needed to address issues and strengthen 

internal controls, supporting accountability and ethical conduct across the organization. 

Monitoring and Management of Incidents 

CIC monitors risks related to business ethics and integrity through its Ethics Program, ERM 

Framework, and internal audit processes. These assess compliance with the Code of Ethics, anti-

corruption policies, and applicable laws, including risks related to fraud, bribery, and conflicts of 

interest. 

Reported concerns are investigated through established procedures, and confirmed violations 

may result in corrective actions, employee sanctions, or termination of business relationships. 

Internal audit and management oversight support the review of controls and identification of risks, 

with results reported to relevant governance bodies to support appropriate action and continuous 

improvement. 

Compliance with Laws and Regulations 

The Company ensures compliance with applicable laws and regulations through its CGM, Code 

of Ethics, and ERM Framework, which establish policies and controls for responsible business 

conduct. Oversight is provided by the Board of Directors and the AROC through reports, risk 

assessments, and internal audit reviews. Regulatory risks are managed through the ERM 

process, supported by compliance monitoring, training, and reporting mechanisms, promoting 

transparency and accountability across operations. 

Significant Instances of Non-compliance 

In 2025, there were no significant instances of non-compliance resulting in material fines, 

penalties, or non-monetary sanctions were reported. CIC also discloses the existence of certain 

legal cases and tax assessments, which are not expected to have a material adverse effect on its 

financial position. The Company discloses certain legal cases and tax assessments, which are 

not expected to have a material adverse impact on its financial position in 2025. 

Oversight, Audit, and Monitoring 

CIC maintains compliance oversight through its governance structure led by the Board of 

Directors and supported by the AROC. The Committee reviews reports from management and 

internal audit, which conducts audits based on an approved plan. Monitoring activities, including 



 

 

audits, compliance reviews, and risk assessments, support adherence to laws and company 

policies across key areas such as financial reporting, anti-corruption, data privacy, environmental 

compliance, and workplace safety. These processes support early risk identification and 

continuous improvement of controls. 

Remediation and Corrective Actions taken 

The Company addresses non-compliance through corrective action processes embedded in its 

ERM Framework, Code of Ethics, and internal controls. Identified issues are investigated, with 

root cause analysis conducted to determine appropriate actions, including policy updates, 

strengthened controls, training, or disciplinary measures. Implementation is monitored by 

management and reported to the AROC. 

In 2025, there were no material fines, penalties, or non-monetary sanctions reported. The 

Company continues to strengthen preventive measures and integrate lessons learned into its risk 

management processes. 
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