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Concepcion Industrial Corporation 
(the “Company” or “CIC”), formerly 
Concepcion Airconditioning 

Corporation (“CAC”), is one of the 
Philippines’ most established and leading 
suppliers of solutions for the home and 
enterprises, such as air conditioners, 
refrigerators, small domestic appliances, 
and building solutions such as elevators 
and escalators.
CIC was incorporated in the Philippines 
and was registered with the Securities 
and Exchange Commission (SEC) on 
July 17, 1997. On November 27, 2013, the 
Company’s common shares were listed 
on the Philippine Stock Exchange and are 
trading under the ticker “CIC.”
The Company has been in the industry 
for 60 years primarily through Concepcion 
Industries Inc. (“CII”). CII was established 
in 1962 by Jose Concepcion Sr. with 
the goal of providing comfort to Filipino 
homes through the most advanced 
cooling technology available. During the 
same year, CIC obtained an exclusive 
license to manufacture and distribute 
the world-class Carrier Air Conditioning 
brand in the Philippines from Carrier 
International to offer Carrier brand air 
conditioners in the Philippines. In 1977, 
a license for Kelvinator was obtained. In 
1987, the Condura brand was introduced 
in the market.
Through a restructuring in 2013, 
CII’s ownership interest in CAC was 
transferred to the parent companies: 
Foresight Realty & Development Corp., 
Hyland Realty & Development Corp., 
and Horizons Realty Inc. On May 8, 2013, 
CAC purchased CDI from CII. On June 
20, 2013, CAC was renamed Concepcion 
Industrial Corporation.

CIC is primarily a holding company 
which operates principally through its 
eight subsidiaries, Concepcion-Carrier 
Air Conditioning Company (“CCAC”), 
Concepcion Durables, Inc. (“CDI”), 
Concepcion-Otis Philippines, Inc. (“COPI”), 
Concepcion Business Services, Inc. 
(“CBSI”), Cortex Technologies Corporation 
(“CTC”), Alstra Incorporated (“Alstra”), 
Teko Solutions Asia Inc. (“Teko”), Tenex 
Services, Inc. (“Tenex”) and its associates, 
Concepcion Midea Inc. (“CMI”) and Teko 
Solutions Pte. Ltd. (“Teko SG”).
CCAC is engaged in the manufacture, sale, 
distribution, installation, and service of 
heating, ventilation, and air conditioning 
(HVAC) products and services for 
residential, commercial, and industrial use. 
It is a joint venture between the Company 
and Carrier Air Conditioning Philippines, 
Inc. (CACPI), which allows it to offer Carrier 
and Toshiba air conditioner brands and 
Totaline parts. CCAC also offers other 
brands such as Condura and Kelvinator. 
CCAC manufactures a select range of its 
air conditioning equipment at its factory in 
Light Industry and Science Park (LISP) in 
Cabuyao, Laguna, Philippines. The factory is 
Philippines’ largest air conditioning facility 
with a capacity of approximately 500,000 
units per year and a production area of 
19,620 square meters (sqm). Its products 
are distributed and sold primarily in the 
Philippines. It has a nationwide distribution 
reach supported by a nationwide after-
market network.

About the Company
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CDI engages primarily in the manufacture, 
assembly, wholesale, retail, purchase, 
and trade of refrigeration equipment, 
including Condura and Kelvinator 
brands of refrigerators and freezers. It 
manufactures a select range of products 
at its factory in LISP in Cabuyao, Laguna, 
adjacent to CCAC’s air conditioning 
and commercial refrigeration factory. 
CDI factory has an annual capacity of 
300,000 units and a production area 
of 16,420 sqm. CDI has a leadership 
presence in the residential and light 
commercial (“RLC”) refrigeration market 
in the Philippines.
Since 2020, CDI has expanded its product 
portfolio from small domestic appliances 
such as rice cooker, coffee maker, and 
juicer to kitchen and laundry appliances.
CMI is a joint venture between Midea 
Electric Trading (Singapore) Co. Pte. 
Ltd. (Midea), and CIC and CCAC. CMI’s 
primary purpose is to introduce Midea 
brand products in the Philippine 
market as a supplier of a full range of 
appliances such as air conditioners, 
refrigerators, laundry, and kitchen 
appliances. CMI also distributes Toshiba 
brand such as refrigerator, laundry and 
kitchen appliances since 2019. This did 
not only expand the CIC’s multi-brand 
offering to the Philippine market but will 
also allow its expansion to the wider 
white goods market.

management, civil construction, 
technology services, electronics, devices, 
and equipment in relation to building 
services and other building solutions-
related services, among others.
Teko is focused on building and operating 
a platform to provide appliance repair 
and maintenance services. It leverages 
information technology solutions and 
innovative business models to transform 
appliance services.
Tenex provides HVAC installation, repair 
and maintenance services to commercial 
and business establishments. 
Teko SG is a company incorporated in 
Singapore. Its purpose of business is to 
be a holding company for the regional 
expansion of Teko across Southeast Asia.
From a cooling solutions provider, CIC 
is expanding the Company’s portfolio 
of products and services designed for 
the needs of every Filipino home and 
business. With the future in mind, we are 
at the forefront of creating new solutions 
through innovation, staying true to our 
commitment to serve our customers with 
quality products and services to create 
happier spaces for all.

COPI is a joint venture between Alstra 
Inc., a wholly-owned subsidiary of CIC, 
and Otis Elevator Company (Philippines). 
It sells, installs and provides services 
to Otis brand elevators and escalators 
in the Philippines. Its solutions 
include engineering design, supply and 
installation, project management, testing 
and commissioning, service repairs 
and parts, retrofit services on vertical 
transportation equipment. 
CBSI’s primary business purpose is to 
consolidate support services across 
CIC and its subsidiaries and affiliates 
particularly in the areas of Finance, 
Human Resources, Information and 
Communications Technology, Legal 
and Compliance, as well as Facilities 
Management. In 2020, CBSI introduced 
online platforms to allow other 
subsidiaries to sell directly to consumers.
CTC engages in the research, 
development, and commercialization 
of new and emerging technologies. It 
also develops strategic partnerships 
and identifies potential local and 
international acquisitions to develop 
solutions that are aligned with CIC’s 
broader vision of building better lives 
and businesses and owning the home. 
CTC works across the enterprise to help 
facilitate innovation and maintain CIC’s 
position as a market leader.
Alstra was organized primarily as a 
holding company to make investments in 
solutions for buildings and the industrial 
markets. It is also engaged in the 
business of installation, construction, 
maintenance, and supply of equipment 
for mechanical, electrical, plumbing 
and fire protection services, facilities 
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Our Brand Manifesto
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We are a trusted Filipino company with the vision 
of being the best at providing solutions for homes 
and businesses through relentless innovation and 

building a sustainable future for our country.

Our Vision

Creating happy spaces for  
Filipino people and businesses

Our Mission

One Million  
Affected Lives

Brand Promise 
Fulfillment

CIC Solutions  
in Every Home

Customer-Centric 
Innovation

Measurable 
Sustainability Initiatives

We want our customers to 
be happy and stay happy 
because this ensures our 

success. Happy customers 
are good for business, so 

we are committed to learn 
more about them and find 
new and better ways to 

make them happy.

We are keenly aware of 
our responsibility to future 

generations. And so we 
promote the protection of 
the environment. We care 
for the people we serve 
and the people working 
in our organization. Their 

safety and progress matter 
to us.

We understand that when 
people buy our products, 
hire our services, they are 
counting on reliability, a 

job well done and solutions 
that can truly help them 
move forward in life. CIC 

employees are quality 
people our customers can 

always count on.

Doing Our Best Always
Caring For People  

And The Planet
Making  

Customers Happy

Always looking for newer 
and better ways to ensure 

happier outcomes for 
the people we serve and 
so we look to the power 
of technology to make 

this happen.

Willingness to go the 
extra mile with a sense 

of urgency to ensure 
that customers are 

always happy.

We strive to do the right 
thing, the right way, all the 
time. In CIC, doing the right 

thing is non-negotiable.

Going Above  
And Beyond

Innovating For  
Happier Outcomes

Doing  
The Right Thing

Our Core Values
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Our Purpose

CREATING HAPPY SPACES 
FOR FILIPINO PEOPLE AND BUSINESSES
We believe that the spaces in which 
we live have the power to help us 
do and feel better. These spaces 
working together with our expertise 
and technology can be made to enable 
progress and positivity for the people 
that live and work in them turning them 
into “happy spaces”. Thereby shifting 
our mission from providing convenience 
for businesses and every Filipino family 
so they can build better lives. The key 
reason is that our future is about being 
an integral part of the Filipino home and 
business. We need to shift focus from 
being a provider of products, services, 
and solutions into a company focused on 
the humans we serve, tapping into their 
pain points and needs.
Companies have always classified their 
efforts as B2B (Business-to-Business), 
B2C (Business-to-consumer) or B2I 
(Business-to-Investor), but ultimately it’s 
all about people.

Focusing on experiences—Human-
to-Human interactions, and making 
humans—the people we serve—the 
center of our business and fully 
understanding their needs is key to 
our success.

Industry Accolades and Recognition

1996-2021 
PLATINUM WINNER 

Most Trusted 
Air Conditioner

2006-2021 
GOLD WINNER 

Most Trusted Refrigerator 
Most Trusted Air Conditioner

2014 
WINNER 

Outstanding 
Category 

Raul Joseph A. 
Concepcion, 

Chairman & CEO

2015 
1st Best Small Cap 

6th Best Investor Relations 
6th Best Corporate Governance

2016 
1st Best Small Cap

2016 
FINALIST 

Raul Joseph A. Concepcion, 
Chairman & CEO

In January 2023, CIC received its first one‑arrow 
recognition from the Institute of Corporate 

Directors (ICD) at the ASEAN Corporate 
Governance Scorecard (ACGS) 2022 Golden 

Arrow Awards, which recognizes the outstanding 
performance of publicly listed companies in 

corporate governance.

2022 
WINNER 

Golden Arrow Award  
for Corporate Governance

RAUL JOSEPH A. CONCEPCION 
Chairman & CEO
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CIC at a Glance



C I C  2 0 2 2  A N N UA L  R E P O R T  /  15C I C  2 0 2 2  A N N UA L  R E P O R T  /  14

Milestones at CIC:  
60 Years of Building Better Lives

Strengthening Partnerships and Brand Building

1962 
Concepcion 
Industries 

established

1962 
Carrier license 

obtained

1987 
Condura brand 

launched

1962-1990

1990-2000

Forming the Local Organization

2000-2012

Integration and Focus

2013 
CAC was renamed Concepcion Industrial 

Corporation (“CIC”) and the company 
purchased CDI from CII

2013

2016/17 
Asia CEO Awards 
“Leadership Team 

Award” & “Employer 
of the Year”

2017 
Condura wins “Brand 

of the Year”

Growth and Expansion

2017 
Building & Industrial 
Group renamed and 

Alstra launched

2017 
Cortex Technologies 

Inc. formed

2018 
Go Live SAP ERP on 

S4 HANA

2014-2018

Transformation

2022

1977 
Kelvinator license 

obtained
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1992 
New air conditioning 

factory opened

1997 
CCAC formed 

strategic alliance 
with Carrier

1998 
New refrigerator 
factory opened

2010 
CCAC acquired 
Carrier Linde 
Refrigeration

2006 
CDI formed

2009 
Obtained Totaline 
trademark license

Nov 2013 
Initial public offering

Nov 2013 
Formed JV with 

Midea

2014 
JV partnership with 

Otis
2015/16/17 

CIC voted Asia’s Best 
Company Award

July 2016 
Concepcion 

Business Services 
formed

2016 
Strategic alliance 
with Ionics (IOT)

2017-2021

2019 
Start Of CIC’s tech 
ventures expansion 

and innovation 
Investments (AllCare, 
Teko, Studio Dresden, 

Tenex )

2020 
CIC launches 
WeCARE and 

expands its CSR and 
emergency response 

programs

2020 
CIC begins investing 
in digital platforms

2020 
CIC launches 
ConcepStore, 

SureServ, and CNX

2021 
Introduced the new 
Concepcion logo, 

restated core values, 
mission and vision

Commemorating  
6 Decades of  

Building Better Lives
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Concepcion-Carrier 
Air Conditioning 

Company

Concepcion  
Durables, Inc.

Concepcion-OTIS 
Philippines, Inc.

Concepcion-Midea 
Philippines, Inc.

Concepcion Business 
Services, Inc.

Cortex  
Technologies, Inc. Alstra, Inc.

CIC Ownership

60% (CIC) 
40% (Carrier)

100% (CIC) 
Brand licensing 
with Electrolux

51% (CIC) 
49% (Otis)

40% (CIC) 
12% (CCAC) 
38% (Midea)

100% 100% 100%

Products and 
Services

Airconditioning 
systems

Domestic 
refrigeration

Elevators & 
escalators

Consumer 
appliances Shared services

Technology 
development, 

IOT, new 
business 

investments

Building 
solutions

Allied Partners

Carrier 
Corporation Electrolux Otis

Midea, 
Carrier 

Corporation

Teko,  
All Care, CNX

Brands

Carrier, Toshiba, 
Condura & 
Kelvinator

Condura, 
Kelvinator Otis Midea CNX Tenex

Achieving Growth Through Key Alliances
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Our House of Brands
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Inventor of modern air conditioning, 
cooling the world since 1915

A symbol of Filipino pride and 
longtime preferred choice for 
Filipino homes and business

World’s leading home  
appliance manufacturer

Inventor of inverter technology; 
a trusted name in Japanese 
technology.

A global pioneer in quality 
home appliances

Inventor of modern elevators, 
moving the world ahead 

The most dependable  
HVAC parts brand
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CCAC Manufacturing and R&D Plant

Key Manufacturing Figures

500,000 
WRAC units 

per year

60,000 
Commercial AC  
tons per year

CDI Refrigeration Manufacturing Plant

300,000 
units per year
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3,412 sq.m 
Office Area

19,620 sq.m  
Production Area

15,000 sq.m  
Plant Area

9,576 sq.m  
Production Area
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Product and Solutions Portfolio

The Largest Consumer Appliance  
Company in the Philippines

AIR CONDITIONERS

REFRIGERATORS

LAUNDRY 
MACHINES

GAS RANGES SMALL KITCHEN 
APPLIANCES

MICROWAVE OVENS

HOME SECURITY

SMART HOME 
SOLUTIONS

74% Revenue  66% Net Income

The Philippines’ Preferred Building and  
Industrial Solutions Provider

FIRE SECURITYSMART CONTROLS

COMMERCIAL AIR 
CONDITIONERS

ESCALATORS

ELEVATORS

LIGHTING 
SYSTEMS

BUILDING 
MANAGEMENT 

SYSTEMS

BUILDING 
SECURITY 
SYSTEMS

26% Revenue  34% Net Income
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Our Nationwide Presence
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1  
Head Office

8  
Regional Branches

20,000 sq. m  
Carrier Factory

7  
Totaline Parts Stores

2,000  
Technicians

20  
Year-to-Date Distributors

67  
Year-to-Date Retailers

200+  
Service Centers

1,500  
Employees

170  
Accredited Installer 
Companies

TRUSTED END-TO-END CAPABILITIES AND LONG-TERM 
RELATIONSHIPS WITH DEVELOPERS CUSTOMER SERVICE AND AFTER-SALES SUPPORT NETWORKS
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Statement of Income 2022 2021 2020

Net Sales 13,175 12,239 10,765
Gross Profit 4,056 4,065 3,928
Net income 358 378 687
PATAMI 154 165 471

Statement of Cashflow	
Net cash flows provided by (used in) operating activities 278 500 2,241
Net cash flows used in investing activities 38 84 98
Net cash flows used in financing activities 1,071 884 761
Net increase (decrease) in cash and cash equivalents -831 -468 1,382

Financial Ratios
Return on Equity 3.10 3.10 8.90
Current Ratio 2.16 2.19 2.21
Debt to Equity Ratio 0.76 0.75 0.74
Asset to Equity Ratio 1.76 1.75 1.74

Stock Information
Stock price (in PhP/share) 17.10 20.40 23.40
Market Capitalization 6,804 8,308 9,530
Earnings per Share 0.38 0.41 1.17

Sustainability Highlights
Direct economic value generated (revenue) 13,175 12,239 10,765
Direct economic value distributed: 14,586 14,010 29,999

Performance Highlights
In millions PhP except as indicated

2,987

2,518

1,688

Cash and Cash Equivalents

2020

2021

2022

12,680

12,324

11,771

Total Assets

2020

2021

2022

7,294

7,043

6,698

Total Equity

2020

2021

2022

5,386

5,281

5,072

Total Liabilities

2020

2021

2022

10,765

12,239

13,175

Net Sales

2020

2021

2022

Net Income

687

378

358

2020

2021

2022

PATAMI

471

165

154

2020

2021

2022
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Chairman’s Message

The year 2022 has been marked with 
unprecedented market environment amid 
the ongoing pandemic and global turmoil.
The Philippines saw a gradual recovery 
in 2022, with GDP growing by 7.6%, 
driven by the opening of businesses, 
increased mobility and the resumption 
of construction and service-related 
industries that were greatly affected 
because of the restrictions.
However, the conflict in Europe, pushing 
energy prices to soar at high levels, 
disruption in the supply chain, weakening 
of Philippine peso resulted in record 
levels of inflation. This forced central 
banks to raise interest rates to their 
highest level in over 15 years. These 
uncertainties and market volatility took a 
toll on the purchasing power and outlook 
for both businesses and consumers.
We also faced serious headwinds in 
2022—inflation, rising prices, and a 
weaker peso, which resulted in higher 
costs, which inevitably led to weakening 
demand for our products. 
In a context of exceptionally high 
inflationary environment spanning the 
entire year, our Company has been agile in 
weathering these challenges and remained 
resilient in steering the Company with the 

utmost goal of sustaining the long-term 
prospects of the business.
The inability to pass this cost up the 
value chain and the speed at which 
changes were happening led to a very 
uncertain and volatile situation. However, 
we pivoted decisively late last year to 
focus on efficiency and profitability.
Anchored on our manifesto of bringing 
happy spaces to life, we focused on three 
areas: business recovery, adapting to 
the new normal, and strengthening our 
culture and capabilities.
Our first focus area is about business 
recovery. We feel the need to re-energize 
the organization, simplify, and synergize 
our businesses. 

Dear Shareholders,
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We have shown time 
and again our ability to 
overcome challenges 
as our resilient business 
allows us to be able  
to adapt quickly and 
pivot when the situation 
calls for it.
We strengthen our core by expanding our 
distribution channels and re‑engaging our 
customers. We improved our operating 
efficiency by optimizing our cost 
structure and reorganizing to serve the 
market better. We swiftly responded to 
the weaker demand by developing new 
channels to meet our customers, as well 
as launch new products and services. 
We will continue to offer products and 
services to them in ways that best suit 
them. We never lost sight of our long-
term objectives and continued to invest 
in strategic projects. 
Secondly, we remained agile in adapting to 
the new normal, as consumers, markets, 
and preferred distribution channels have 
changed dramatically over the last three 
years. Our key strategic focus is laying the 
foundation for Customer Lifecycle value 
through platforms, field service and digital 
marketing, lead generation and fulfillment.

We remain cognizant of our customers’ 
evolving needs and preferences and 
streamline our process amid an 
increasingly digital environment.
We invested in technologies that can 
be leveraged across our brand portfolio 
and promote the acceleration of new 
product offerings and capitalize on long-
term growth opportunities. We have 
also set up a separate organization on 
growth to help scale new business model 
innovation projects, as well as building a 
platform for data analytics. 
Our third focus area is about 
strengthening our culture and 
capabilities. We saw the need to organize 
ourselves to better serve our customers 
in the new normal. We implemented 
leadership development programs, 
upskilling and learning sessions to ensure 
that we improve our people’s capabilities 
to be able to adapt to the demands of 
the changing environment. 
We consider our people as our most 
valuable asset. Thus, we ensure that their 
safety and well-being are consistent with 
our core value of Caring for the People 
and the Planet. We empower our people 
by re-engaging and re-energizing them 
with activities and programs to easily 
cope with the varying work environment. 
We have shown time and again our 
ability to overcome challenges as our 
resilient business allows us to be able 
to adapt quickly and pivot when the 
situation calls for it. Our resilience and 
agility are imperative for us to realize the 
interventions we need to manage  
our risks.

On the financial performance, despite 
the headwinds, CIC delivered double-
digit topline growth and maintained a 
healthy balance sheet, allowing us to 
continue investing for growth and returning 
shareholder value through dividends. Over 
the long-term, we expect margins to recover 
but not back to the same level as the 
environment is much more competitive now.
I thank our Board of Directors, the 
management team, and all our 
employees for their relentless service 
and dedication. I also thank our business 
partners who have stayed committed 
to being our allies in providing the best 
products and services to the Filipino 
consumers; our customers who have 
continued to show brand loyalty for 
the last 60 years. To all our valued 
shareholders, thank you for your continued 
support and confidence in CIC.
In closing, we welcome the new year with 
renewed confidence that we are heading 
towards the path of economic and 
business recovery. This 2023, we continue 
our journey towards greatness, with all 
our actions integrated into CIC’s strategy 

house, coined as GREAT, which focuses 
on Growth Focus and Mindset, Reliance 
on People and Partners, Excellent 
Customer Fulfillment, Agile Innovation and 
Trusted Brands.
Our six decades of history and operating 
results in recent years reflect how our 
strategy of focusing on our core businesses 
has paid off. We remain committed to 
delivering results to reward you for your 
trust in our Company as we continue 
evolving towards greater sustainability.

Raul Joseph A. Concepcion 
Chairman & CEO
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We are pleased to report that Concepcion 
Industrial Corporation capped a year 
with promising results in 2022. While we 
made significant progress in our business 
operations, the year still came to a 
challenging close given the macroeconomic 
headwinds, especially rising costs and 
unfavorable foreign exchange.
CIC delivered year-over-year net sales growth 
of 8% to �13.2 billion, boosted by gradual 
price increases implemented throughout the 
year and supported by significant growth in 
the Commercial segment.
The Consumer business, which accounted 
for the largest proportion of sales at 
74%, posted a modest growth of 0.9% 
against last year to reach �9.8 billion 
in net sales. This was lifted by price 
increases coupled by more than 60% 
growth in Laundry and Kitchen lines and 
Parts business segments. However, the 
weakened demand for air conditioners 
and refrigerators weighed on the growth, 
particularly WRAC and Direct Cool, as 
discretionary spending remains under 
pressure due to rising inflation and 
consumers continue shifting towards 
essential goods and services.

The Commercial business, consisting of 
commercial AC, elevators and escalators, 
represented the remaining 26% of sales. 
The segment reached �3.4 billion in 
net sales, 33% better than a year ago 
on the back of higher backlog and new 
orders amid the resumption of economic 
activities as we reached the phase of 
controlled circulation relative to COVID-19.
CIC’s healthy operating free cash 
flows, strengthened balance sheet and 
disciplined capital management practices 
isolate us from the drastic impact of 
adverse market condition and interrupted 
business operations, posturing us for 
further growth and expansion. These 
allowed us to invest in our business while 
consistently returning shareholder value.
In 2022, we returned �401.9 million of cash 
to our shareholders through dividends. At 
the end of the year, CIC spent �60.2 million 
in capital expenditures. Of that amount, the 
majority was allocated to machinery and 
equipment, accounting for 60% of the total.

Report of the Chief Financial Officer

Dear Shareholders,



C I C  2 0 2 2  A N N UA L  R E P O R T  /  34 C I C  2 0 2 2  A N N UA L  R E P O R T  /  35

Digital Transformation
As the playing field becomes more 
dynamic, CIC continuously focused on 
innovation through digitalization and 
process improvement in order to maintain 
our market leadership, drive the business 
towards profitability and capture 
the significant opportunities in the 
marketplace as they arise. We continue to 
be cognizant of our customers’ evolving 
needs and preferences to ensure greater 
convenience and security for customers 
amid an increasingly digital environment.

Enterprise Risk Management (ERM)
On the risk management front, we 
believe risk is an integral and inevitable 
component of CIC’s business. As our 
business operates in a more challenging 
environment and with exposure to risks 
both locally and  globally, we remain 
committed to placing a sharp focus on 
proactively managing our risks.
Thus, in 2022, we have rolled out a formal 
Enterprise Risk Management program 
across all major operating entities to 
embed risk awareness and enhance the 
risk culture group-wide. Ad-hoc risk 
management practices were then aligned 
to the enterprise framework and policy.
ERM governance structure was 
established across the organization 
which includes a separate Corporate 
Risk Management unit at the holding 
company and different risk champions at 
the business units.  At the Board level, 
the Audit and Risk Oversight Committee 

�60.2M 
Capital Expenditures

�401.9M 
Cash Dividends

maintains an oversight and oversees the 
adequacy and effectiveness of the entire 
ERM program. The program will better 
support the business by ensuring risks 
are identified, assessed and mitigated 
according to the Management’s risk 
appetite and tolerance.
In the near-term, we will focus on 
mitigating the top risks, completing the 
roll-out to all entities and enhancing 
the culture and process to allow better 
risk collaboration, communication and 
ownership. We will likewise integrate the 
risk assessment when crafting strategies 
to enhance selection process, pursue 
more opportunities and sustain growth 
moving forward.

Looking Ahead
Rising GDP per capita, stable remittances 
from overseas Filipino workers, rising 
middle class, sustained infrastructure 
spending and the development of 
communities outside the metro 
remain the catalysts in the country’s 
consumption story. In addition, the 
Philippine peso has remained resilient 
amid global uncertainties.

Hinging on this optimism, these market 
dynamics create a competitive advantage 
for CIC, supported by our expanding 
product lines, unrivalled brand portfolio 
and growing distribution network. 
While we closely monitor the market 
environment, we will continue to adapt 
to the ever-changing economic landscape 
and fine-tune our operations accordingly.
With your unrelenting trust and support, 
we will continue steering the Company to 
greater heights with the utmost goal of 
providing long-term growth prospects for 
the business and delivering shareholder 
value towards a more sustainable future.

Rajan Komarasu 
Chief Finance & Operating Officer
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Corporate Social Responsibility
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With Omicron, another COVID-19 
variant, opening the year 2022 with a 
surge of infections across cities, CIC, 
in partnership with Muntinlupa and 
Cabuyao Local Government Units (LGUs) 
and City Health Offices, held a series 
of vaccination sessions as a follow 
through to “Hope for a Happier Tomorrow 
COVID-19 Vaccination Program” that 
began in 2020. Through this program, 
employees and their household members 
received boosters to protect them against 
Omicron and the growing list of COVID-19 
variants. The vaccination sessions were 
held at the Alabang Corporate Office and 
Cabuyao Manufacturing Facilities, and 
achieved a 99% completion rate.

Caring for people, the community, 
and the planet is embedded in the CIC 
DNA. Our thrust of building better lives 
continues to expand its meaning as we 
strive to make a difference, one caring 
action at a time.

Hope for a Happier Tomorrow: 
COVID-19 Vaccination Program
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In partnership with the Red Cross Rizal 
Chapter, CIC organized a blood-letting 
initiative held at the Alabang Corporate 
Office with employees across the 
organization rallying their support to help 
save lives through the program.
About 50 bags of blood were collected 
and turned over to Red Cross after 
the two-day program. CIC has been 
conducting blood-letting activities since 
2016, and behind this is an advocacy for 
employees to imbibe the principle of 
malasakit sa kapwa.

Giving the Gift of Life  
Through Blood Donation
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Sharing our light to communities in 
need has always been the objective 
of “Be the Light”, CIC’s CSR program 
launched in 2020. As a Filipino company, 
we have always believed that we can 
all make a difference if we keep the 
Bayanihan spirit among us, especially in 
times of difficulty. “Be the Light” started 
as an emergency response program to 
aid the victims of Typhoon Ulysses in 
Cagayan, Isabela. On its first run, we 
were able to provide aid to 300 families, 
and in the same year, we were able to 
raise funds that made it possible for us 
to donate Noche Buena packs to 2,500 
families from our adopted communities in 
Baguio, Samar, Pampanga, Mandaluyong 
and Muntinlupa. It has then become 
a Christmas tradition to bring joy to 
families in need every Christmas. 
In 2022, with the overwhelming support 
of employees and partners, CIC was 
able to gift Noche Buena packs to 700 
families, and donate 100 toys to the 
children from our adopted communities 
in Barangay Buli and Barangay Alabang 
Riles in Muntinlupa City.

Sharing Our Light in  
the Season of Giving
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Art for a Cause CMIP x ArtReach

Clean Air for Safe National Elections

Cervical Cancer Screening

Indoor Air Quality with ASHRAE
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Corporate Governance Report
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Board of Directors
Raul Joseph A. Concepcion 
Chairman
Filipino, 61

Mr. Raul Joseph A. Concepcion has been the 
Chairman of the Board and Chief Executive 
Officer of the Company since 2008. He is 
also the President of CCAC and CII as well 
as the Chairman Emeritus of the Philippine 
Appliance Industry Association (“PAIA”). He 
holds a business administration degree from 
Simon Fraser University.

Renna C. Hechanova–Angeles 
Vice Chairman and Treasurer
Filipino, 67

Ms. Renna C. Hechanova-Angeles was 
elected Vice Chairman of the Board and the 
Treasurer of the Company on July 18, 2013. 
She is concurrently the Vice Chairman and 
Treasurer of CDI, Director of CCAC, Corporate 
Secretary of Contel Communications, 
Director of the joint venture company 
between Ayala Land, Inc. and CII, Corporate 
Secretary of Republic Commodities 
Corporation (“RCC”), and Executive Vice 
President and Corporate Secretary of 
Concepcion CII. She is also the Corporate 
Secretary of Hyland Realty & Development 
Corp. Ms. Hechanova-Angeles holds a B.S. 
Commerce, Major in Management degree 
from Assumption College.



C I C  2 0 2 2  A N N UA L  R E P O R T  /  50 C I C  2 0 2 2  A N N UA L  R E P O R T  /  51

Ms. Young is likewise a Trustee of several 
charitable organizations such as Soul 
Mission Organization and Ronald McDonald 
House of Charities. From 2000-2003, she 
served as a Director of the Assumption 
Alumnae Association. Ms. Young holds a B.S. 
Management and Marketing degree from 
Assumption College.

Raissa C. Hechanova–Posadas 
Director
Filipino, 62

Ms. Raissa C. Hechanova-Posadas has been a 
member of the Board of the Company since 
July 5, 2013. She is concurrently a director 
of RFM Corporation, Advisor to the Board of 
Directors of BDO Private Bank, and Member 
of the Board of Trustees of Knowledge 
Channel Foundation, Inc. and Pinoy ME 
(MicroEntrepreneurship) Foundation. Prior to 
joining the Company, Ms. Hechanova-Posadas 
had 25 years of experience in corporate and 
investment banking at Citigroup where she 
held the positions of Managing Director, Head 
of Corporate Finance unit, and designated 

Raul Anthony A. Concepcion 
Director
Filipino, 52

Mr. Raul Anthony A. Concepcion was 
elected to the Board of the Company 
on July 5, 2013. He is also the President 
and Chief Operations Officer of Contel 
Communications, Vice President of the 
joint venture company between Ayala Land, 
Inc. and CII., and Chairman of the Board 
of CDI. Mr. Concepcion is also the Founder 
and Chief Event Officer of Condura Run, 
one of the premier running events in the 
Philippines. He is a finalist in the Ernst and 
Young Entrepreneur of the Year Awards in 
2011 and received the Business Excellence 
Award for showing exceptional, consistent, 
and systematic application of total quality 
management principles. He holds a B.A. 
Political Science degree from the University 
of the Philippines-Diliman and an Executive 
Master of Business Administration degree 
from the Asian Institute of Management.

Jose Ma. A. Concepcion III 
Director
Filipino, 64

Mr. Jose Ma. A. Concepcion III was elected 
to the Board of the Company on July 5, 2013. 
He concurrently serves as the President 
and CEO of RFM Corporation and Chairman 
of the Board of Directors of RFM Unilever 
Ice Cream, Inc. He is also the co-chairman 
of the agri-business and food committee 
of Philippine Chamber of Commerce and 
Industry (“PCCI”). He is likewise a member 
of various industry associations such as 
PCCI, Philippine Association of Feed Millers 
(“PAFMI”), Philippine Association of Flour 
Millers (“PAFMIL”), Philippine Chamber of 
Food Manufacturers, Inc. (“PCFM”), Makati 
Business Club, and Management Association 
of the Philippines (“MAP”).

Mr. Concepcion is active in various socio-civic 
associations such as the Philippine Center 
for Entrepreneurship Foundation which he 
founded, The Search for the Ten Outstanding 
Students of the Philippines (“TOSP”) and 
Rotary Club of Makati Central. From 2005 to 

2010, he was the presidential consultant for 
entrepreneurship, and from 2016 to 2022 he 
served as special adviser to the President of 
the Philippines.

Presently, Mr. Concepcion holds the following 
positions in socio-civic associations: Vice 
Chairman and Trustee of RFM Foundation, 
Inc., Director of the Laura Vicuna Foundation 
for Street Children, and Vice Chairman of 
the Micro Small and Medium Enterprise 
Development Council (“MSMED”). He holds  
a B.S. Business Management degree from  
De La Salle University.

Ma. Victoria Herminia C. Young 
Director
Filipino, 63

Ms. Ma. Victoria Herminia C. Young was 
elected to the Board of the Company on July 
5, 2013. She is a director as well as the Vice 
President and General Manager of the White 
King Division of RFM Corporation since 2006. 
She is also a Director and General Manager 
of Interbake Commissary Corporation 
and President of RFM Foundation, Inc. 
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Container Terminal Services, Inc., Semirara 
Mining and Power Corporation, iPeople, inc., 
PetronEnergy Resources Corporation, and 
Shell Pilipinas Corporation. The notable 
positions he previously held include first 
Filipino CEO and Chairman of the Shell Group 
of Companies, Member of the Monetary 
Board of the Central Bank of the Philippines, 
Member of the Board of Regents of the 
University of the Philippines from 1987 to 
1994, Member of the Board of Trustees of 
the Asian Institute of Management from 
1994 to 2007, and President of the Benigno 
Aquino S. Foundation from 1985 to 2000. Mr. 
Buenaventura holds a B.S. Civil Engineering 
from the University of the Philippines and a 
Master’s degree in Civil Engineering, major in 
Structures from Lehigh University.

Justo A. Ortiz 
Independent Director
Filipino, 65

Mr. Justo A. Ortiz is an Independent Director 
since November 6, 2020. Mr. Ortiz serves 
as Vice Chairman of Union Bank. He holds 
the position of Chairman and/or Director 

business senior credit officer. In addition, 
she was a Member of the Citi Philippines 
senior management team for ten years, and 
of the Board of Directors of several Citigroup 
legal vehicles in the country. Ms. Hechanova-
Posadas holds a B.A. Applied Economics 
degree from De La Salle University and 
a Master of Business Administration 
degree from IMD International Institute for 
Management Development (formerly IMEDE).

Cesar A. Buenaventura 
Independent Director
Filipino, 93

Mr. Cesar A. Buenaventura, an Independent 
Director, was elected to the Board of 
the Company on November 27, 2013. He 
is chairman of Buenaventura Echauz 
and Partners, Inc. and Mitsubishi Hitachi 
Powers Systems, Inc. He is also the Vice 
Chairman of the Board of Directors of 
DMCI Holdings, Inc., AG&P Company of 
Manila and Montecito Properties, Inc. Mr. 
Buenaventura likewise holds a directorship 
position in the boards of International 

of various subsidiaries of Union Bank of 
the Philippines, PETNET, Inc., City Savings 
Bank, Inc., UBP Investments Corporation 
and UBX Philippines Corporation. He is also 
the Chairman of the following companies: 
Philippine Payments Management, Inc. 
Fintech Philippines Association, Inc. and 
Distributed Ledger Technology Association 
of the Philippines, Inc. He is a Member of 
the Board of Trustees of The Insular Life 
Assurance Co., Ltd., Member of the Board 
of Governors of Management Association 
of the Philippines, Member of the Board of 
Trustees of Philippine Trade Foundation, Inc., 
Member of Makati Business Club and World 
Presidents Organization.
He was the Chairman of the Board of Union 
Bank from 2018 to June 2020. Chief Executive 
Officer from 1993 to 2017. Prior to his stint in 
the Bank, he was Managing Partner for Global 
Finance and Country Executive for Investment 
Banking at Citibank, N.A.
Mr. Ortiz became a member of the Claustro 
de Profesores of the University of Santo 
Tomas (UST) as he was conferred a Doctor 
of Humanities degree, Honoris Causa on 
December 11, 2015. He graduated Magna Cum 
Laude with a degree in the Economics Honors 
Program from Ateneo de Manila University.

Luis Y. Benitez, Jr. 
Independent Director
Filipino, 75
Mr. Luiz Y. Benitez, Jr. was elected as 
Independent Director on October 26, 2022. Mr. 
Benitez holds independent directorships with 
Insular Life Assurance Co. Ltd., Chinatrust 
Banking Corp., Credit Suisse Securities, Phils., 
Philippines First Insurance Corp., and Sta. 
Clara Construction Corp. He was a former 
Vice Chairman, Senior Partner, and Head of 
the Audit Division for SGV & Co. where he 
served from 1978 to 2007. Mr. Benitez received 
his MBA from the Stern School of Business, 
New York University. He is also a graduate 
of the Pacific Rim Bankers Program of the 
University of Washington. Mr. Benitez received 
his BSBA Major in Accounting from the 
University of the Philippines. He is a Certified 
Public Accountant.
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Raul Joseph A. Concepcion 
Chairman & CEO
Mr. Raul Joseph A. Concepcion has been the 
Chairman of the Board and Chief Executive 
Officer of the Company since 2008. He is 
also the President of CCAC and CII as well 
as the Chairman Emeritus of the Philippine 
Appliance Industry Association (“PAIA”). He 
holds a business administration degree from 
Simon Fraser University.

Rajan Komarasu 
Chief Finance and Operating Officer
Mr. Rajan Komarasu was appointed as 
the Chief Finance and Operating Officer 
of the Company on November 1, 2021. He 
is concurrently the President of Alstra 
Incorporated and COPI. He was the Chief 
Financial Officer of CCAC from 2007 to 
2011. Mr. Komarasu held several positions in 
United Technologies Corporation (now known 
as Raytheon Technologies) primarily in the 
HVACR segment. Prior to joining the Company, 
his last role at UTC was Asia director for 
financial planning and analysis at the climate 
control and security department in Shanghai. 
Mr. Komarasu holds a Bachelor of Business 
degree from Curtin University. He was also a 
Chartered Accountant of Singapore.

Executive Committee



C I C  2 0 2 2  A N N UA L  R E P O R T  /  56 C I C  2 0 2 2  A N N UA L  R E P O R T  /  57

as its Head of Hotels, LBP Service 
Corporation as its President, GHM Hotels 
Philippines Inc. as Managing Director, Legend 
Hotels International as COO and as SVP for 
SM Hotels & Entertainment.

Michael R. Hansson 
Chief Product Officer
Mr. Michael Hansson is the Chief Product 
Officer of Smart Technology of the Company. 
Michael is an experienced corporate 
executive with over 15 years of proven hands-
on experience in product development, 
engineering, technology management and 
international expansion managing teams from 
various countries. Most of these years were 
spent within Integrated Microelectronics Inc. 
(IMI) where he held numerous roles including 
Director for Global Automation, Managing 
Director for the Global Test & Systems 
Development as well as Global Design and 
Engineering. His most recent work was being 
the CEO for Lean Factory Technologies PTE 
Ltd. based in Singapore.

messages for Carrier, Condura and Kelvinator 
as well as product innovations including the 
patented energy saving plug.

Mr. Hechanova is also currently a director 
of Concepcion-Carrier Realty Holdings, Inc. 
and of Hy-land. He was a director of CAC 
from 1998 to 2013 and of CCAC from 2006 to 
2009. He took up Mechanical Engineering at 
the De La Salle University and graduated at 
the British Columbia Institute of Technology.

Merril F. Yu 
Chief Experience Officer
Mr. Merril Yu is the Chief Consumer 
Experience Officer of CIC. Merril is a 
seasoned senior executive with over 25 
years of leadership experience who has 
demonstrated success in managing full-
scope operations and building multimillion 
dollar corporations. He is an international 
hotelier who has honed his craft with leading 
hotel brands such as Four Seasons Hotels, 
The Peninsula Group, and MGM among 
others. Locally, he has taken on senior 
leadership role in reputable organizations 
such as Megawide Construction Corporation 

Maria Victoria A. Betita 
Chief Strategy and Transformation Officer
Ms. Ma. Victoria A. Betita was appointed 
as the Chief Strategy and Transformation 
Officer of the Company on November 1, 
2021. She was the former Chief Finance 
Officer of CIC and CCAC from 2011 to 2021. 
Ms. Betita was formerly the Finance Director 
and Country Controller for Asea Brown 
Boveri Group from 1996 to 2001. From 
2001 to 2005, she was the Chief Financial 
Officer of CCAC as well as the Treasurer 
and CFO of several Carrier subsidiaries. 
Prior to re-joining CIC and CCAC in 2011, Ms. 
Betita held several positions at Deutsche 
Knowledge Services, Pte. Ltd. She holds a 
B.S. Management Engineering degree from 
2005 to 2011 in Ateneo de Manila University 
and a Master in Business Management from 
the Asian Institute of Management.

Rafael C. Hechanova, Jr. 
Chief Corporate Affairs Officer
Mr. Rafael C. Hechanova, Jr. was appointed 
as Executive Vice President for Business 
Development and Corporate Marketing of 
the Company on 30 December 1997. He plays 
a key role in ensuring that the Company 
continues to do good business across all its 
markets. He oversees both the Consumer 
and Business Solutions Groups, including 
new business units for corporate marketing 
and business development. Prior to his 
tenure in CCAC, he served as a Director of 
the Pacific Basin Development Company in 
Vancouver, Canada. Upon returning to the 
Philippines and joining Concepcion Industries 
in 1994, he became responsible for managing 
the sales and aftermarket service of chillers 
and AHUs to institutional and commercial 
customers. In 1998, Mr. Hechanova joined 
the CCAC leadership as an operating partner 
managing retail sales and marketing for RLC 
air conditioning products ensuring that both 
product and brand development initiatives 
were based on unique and demanding 
Filipino insights. This enabled CCAC to launch 
highly relevant branded communication 
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Harold T. Pernikar, Jr. 
President, Concepcion Durables, Inc.
Mr. Harold Thomas Perkinar, Jr. is the 
President and CEO of CDI. Prior to joining 
CCAC, he worked at the various offices of 
AkzoNobel Car Refinishes and AkzoNobel 
Automotive & Aerospace Coatings in Asia 
from 2002 to 2012. He served as a product 
manager, marketing and logistics manager, 
global product manager and business 
development manager at AzkoNobel Car 
Refinishes, and as a commercial manager at 
AzkoNobel Automotive & Aerospace Coatings. 
He holds a B.S. International Business and 
Finance degree from Northeastern University.

Phillip F. Trapaga 
President, Concepcion-Carrier Air 
Conditioning Company
Mr. Phillip Trapaga has been General Manager 
of CMI for three years and was concurrently 
appointed as Managing Director of CCAC 
last November 23, 2021. He also had a 
stint as Director of Channel Sales of CCAC 
with over thirty years of experience in the 
manufacturing, telecommunications and 
consumer durables.

Alexander T. Villanueva 
General Manager, Integrated Solutions
Mr. Alexander T. Villanueva is the General 
Manager of Product Solutions and Integrated 
Solutions Services Division covering CCAC 
and CDI. From 2006 to 2009, he served as 
the quality director of CCAC. Previously, 
he performed roles ranging from quality 
engineer to head of quality at Ford Motor 
Company, both in the Philippines and in 
the U.S., and at Nissan Motor Philippines. 
Mr. Villanueva holds a B.S. Mechanical 
Engineering degree from the Mapua Institute 
of Technology.

Michael Eric I. Sarmiento 
General Manager, Concepcion Business 
Services Inc.
Mr. Michael Eric Sarmiento is the President 
and COO of CBSI. Mr. Sarmiento specializes 
in Finance & IT with almost 20 years of 
experience in Business & Systems Analysis, 
Business Intelligence, Data Analytics, IT 
Project Management & Consulting, and 
Management Accounting. Prior to joining CIC, 
SVP & General Manager of its ROHQ, Primer 
Resources Corp and Deputy CFO of the 
Intellectual Property Venture Group (IPVG). 
He graduated from University of Sto. Tomas 
with a degree in Industrial Engineering and 
then got his MBA from University of the 
Philippines, Diliman, Q.C.
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CIC and the CIC Group believe that the key to long-term sustainability and success 
largely depends on having a good name and solid reputation in the marketplace. 
Thus, the business and operations of the Company and the Group are conducted in 
accordance with the principles and best practices of good corporate governance.
As a publicly listed company, the Board of Directors has formally adopted a Corporate 
Governance Manual (the “Manual”) that incorporates the established governance 
policies and practices in accordance with applicable laws, rules and regulations, 
including the Code of Corporate Governance for Publicly Listed Companies. The 
amended Manual was approved and adopted by the Board of Directors on February 12, 
2020 to incorporate current regulations. Through this Manual, the Board of Directors 
of the Company (“Board”) aims to promote adherence and further strengthen the 
Group’s commitment to good corporate governance.
The Philippine Revised Corporation Code (the “Corporation Code”) lays down the 
basic legal framework for corporate governance of every Philippine corporation. It is 
supplemented by the Securities Regulation Code or Republic Act No. 8799 (the “SRC”), 
the rules issued by the Securities and Exchange Commission (“SEC” or “Commission”) 
to implement Republic Act 8799, the Code of Corporate Governance for Publicly 
Listed Companies or SEC Memorandum Circular No. 19, Series of 2016 (the “CG 
Code”), the Company’s Corporate Governance Manual, and the charters of the  
Board Committees. 

Governance Structure
The Company supports the principle and regulatory mandate of check and balances 
across the entire Group by its observance of the segregation of powers, independence 
of audit, compliance, and risk management functions. In the context of good 
governance, the Company’s Corporate Governance Manual defines the roles and 
responsibilities of the Board and Key Management Officers of the Company, through 
which the Company shall implement good governance practices.

Responsibilities of the Board
Board of Directors. The CIC Board of Directors is responsible for fostering the long-
term success of the Company and securing its sustained competitiveness and 
profitability consistent with the corporate objectives and long-term best interest of 
the Company, its stockholders, and other stakeholders.

Board Composition
The Board comprises nine members, three of which are independent directors. 
Majority of the members of the Board are non-executive directors. Directors have a 
one-year term of office, which ends when their successors are elected and qualified. 
The Board is currently composed of 33% women directors.

CORPORATE GOVERNANCE FRAMEWORK

Independent Directors
CIC has three independent directors. Each independent director has submitted 
a certification that he/she possesses all the qualifications and none of the 
disqualifications of an independent director. 

2022 ASM and Board Meeting Attendance
The Board of Directors meets regularly at least six times per year. At the end of each 
year, a schedule of meetings of the Board for the ensuing year is circulated (with prior 
consultation with the directors on their schedule).
To ensure that all members are fully prepared for meetings, the materials for board 
meetings are distributed at least five days before the scheduled meeting by electronic 
mail as required under the CG Manual and the Board Charter.

Members
Board and Organizational 
Meetings (Attended/Held)

Annual Stockholders 
Meeting

Special Stockholders’ 
Meeting

Raul Joseph A. Concepcion 8/8  

Renna C. Hechanova–Angeles 8/8  

Raissa C. Hechanova–Posadas 8/8  

Ma. Victoria Herminia C. Young 8/8  

Jose Ma. A. Concepcion III 5/8  

Raul Anthony A. Concepcion 8/8  

Cesar A. Buenaventura 8/8  

Justo A. Ortiz 6/8  

Luis Y. Benitez, Jr. 1 2/8 - 

Alfredo E. Pascual 2 2/8 - -
1 Elected to the Board on October 26, 2022 
2 Resigned from the Board and Committee effective June 30, 2022 due to his appointment as Secretary of Trade 
and Industry in the cabinet of President Ferdinand R. Marcos, Jr.
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Board Committees
Executive Committee. The Executive Committee is empowered to exercise 
the powers of the Board in the management of the business and affairs of 
the Corporation except with respect to the approval of any action for which 
stockholders’ approval is also required.

Designation Name
2022 Committee Meetings 

(Attended/Held)
Chairman Raul Joseph A. Concepcion 8/8
Member Renna C. Hechanova–Angeles 8/8
Member Raul Anthony A. Concepcion 8/8

Audit and Risk Oversight Committee. The Audit and Risk Oversight Committee is 
responsible for overseeing senior management in establishing and maintaining an 
adequate, effective, and efficient internal control framework, and that effective and 
adequate financial reporting, internal and external audit, monitoring and compliance 
systems and processes are established and maintained.

Designation Name
2022 Committee Meetings 

(Attended/Held)
Chairman Luis Y. Benitez, Jr. 1 N/A
Member Cesar A. Buenaventura 4/4
Member Raissa C. Hechanova–Posadas 4/4
Member Ma. Victoria Herminia C. Young 3/4
Member Justo A. Ortiz 4/4
Member Alfredo E. Pascual 2 2/4

1 Appointed on October 26, 2022
2 Resigned from the Board and Committee effective June 30, 2022 due to his appointment as Secretary of Trade 
and Industry in the cabinet of President Ferdinand R. Marcos, Jr.

Corporate Governance, Nominations and Remuneration Committee. The Committee 
shall assist the Board in the performance of its corporate governance responsibilities, 
ensuring compliance with and proper observance of corporate governance principles 
and practices. In terms of its nominations functions, it shall (1) formulate screening 
policies to enable the committee to effectively review the qualification of the 
nominees for directors and independent directors, and (2) conduct nominations for 
independent directors prior to the stockholders’ meeting in accordance with the 
procedures set forth in Rule 38 of the Amended Implementing Rules and Regulations 
of the SRC, as the same may be amended from time to time.

Designation Name
2022 Committee Meetings 

(Attended/Held)
Chairman Cesar A. Buenaventura 2/3
Member Raul Joseph Concepcion 3/3
Member Renna C. Hechanova–Angeles 3/3
Member Justo A. Ortiz 2/3
Member Luis Y. Benitez, Jr. 1 N/A
Member Alfredo E. Pascual 2 2/3

1 Appointed on October 26, 2022
2 Resigned from the Board and Committee effective June 30, 2022 due to his appointment as Secretary of Trade 
and Industry in the cabinet of President Ferdinand R. Marcos, Jr.

Strategy and Investments Committee. The Committee is responsible for assisting 
the Board in the effective discharge of its responsibilities concerning the Company’s 
investment policies and strategies, with emphasis on the following areas: (a) To 
review, assess and recommend to the Board the execution of major investments 
in new business opportunities within and outside of the Company’s core business 
and the mechanism and form for undertaking such ventures through means such as 
mergers, acquisitions, joint ventures or wholly-owned subsidiaries; and (b) To provide 
guidance to Management in the identification, consideration, review analysis and 
selection, negotiation.

Designation Name
2022 Committee Meetings 

(Attended/Held)
Chairman Justo A. Ortiz 2/2
Member Ma. Victoria Herminia C. Young 2/2
Member Raissa C. Hechanova–Posadas 2/2
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Training and Continuous Education
The Company has a Directors and Officers Orientation and Continuing Education 
Policy that provides for the continued education of Directors and key officers to 
ensure that they are informed of developments in the business and regulatory 
landscapes in the industry. In 2022, all directors and key officers of the Company 
attended a corporate governance training program conducted by SEC-accredited 
training providers.

Date Directors Title/Topics Training Provider
October 20, 2022 Justo A. Ortiz Distinguished Corporate Governance Speaker 

Series: Getting the Right Tool for ESG Compliance 
and Governance

Institute of Corporate 
Directors

December 2, 2022 Cesar A. Buenaventura Crisis Communication and Dealing with 
Controversies

Center for Global 
Best Practices

December 9, 2022 Raul Joseph A. Concepcion
Renna C. Hechanova–Angeles
Raul Anthony A. Concepcion
Ma. Victoria Herminia C. Young
Jose Ma. A. Concepcion
Raissa C. Hechanova–Posadas
Luis Y. Benitez, Jr.
Rajan Komarasu
Maria Victoria A. Betita
Rafael C. Hechanova Jr.
Merril Yu
Michael R. Hansson
Harold T. Pernikar, Jr.
Phillip F. Trapaga
Merril Yu
Michael Eric I. Sarmiento
Michael Hansson
Omar C. Taccad

Corporate Governance Training
1. Development of Corporate Governance  

in the Philippines
2. Organizational Resilience: ESG and digital,  

talent and culture, and scenario planning
3. Technology governance: digital transformation 

and cyber security.

P&A Grant Thornton

Integrated Annual Corporate Governance Report (I-ACGR)
The 2022 I-ACGR is available in the Company’s website I-ACGR portion under 
Corporate Governance.
The Company is in full compliance of all required disclosures related to the Corporate 
Governance Manual. Areas for improvement noted during the accomplishment of the 
I-ACGR to match best practices will be addressed with positive action. The Manual 
is reviewed annually or as the need arises for possible revision, to conform with best 
market practices on corporate governance or comply with new rules and regulations 
issued by any regulatory body.
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Financial Review
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Factors Affecting the Company’s Results of Operations
COVID-19: The Omicron surge in January significantly impacted consumer demand 
and slowed down the Company’s growth momentum in Q1 and weighed on the full-
year performance of CIC. However, the government’s easing of restrictions in February 
allowed the reopening of the economy amid COVID-19 and signaled economic recovery 
in the country.
Macroeconomic Fundamentals: Despite the global economic challenges, the Philippine 
economy expanded 7.6% in 2022, driven by domestic consumption. The full reopening 
of the economy resulted in an expansion in services, industrial, manufacturing and 
tourism sectors to nearly pre-pandemic levels. The demand from the recovery, 
however, also led to record high levels of inflation that weakened consumer sentiment 
and lowered the purchasing power of peso. This impacted on the Company’s retail 
business performance.
Construction Sector Developments: The opening of the economy has led to more 
normalization of both commercial and business activities. This led to stronger 
demand in the Commercial business mainly from retrofit/refurbishing projects which 
resulted to significant growth in the Company’s commercial business. However, rising 
inflation and interest rates affected momentum in project bidding and contract 
awarding.
Commodity Prices, Logistics Costs and Foreign Exchange Fluctuations: The Company 
depends on raw materials sourced from third parties to manufacture the majority of 
its products. Raw materials represent about 71% of the Company’s manufactured cost 
of sales. Commodity prices and logistics costs reached record high levels due to the 
Russia-Ukraine war which pushed fuel prices higher. The Philippine peso depreciation 
also contributed to the cost increases and forex losses from foreign denominated 
payables but eventually recovered towards the end of the year.
Weather: The early onset of the rainy season dampened Q2 AC sales relative to the 
strong performance during summer season in the past years.

RESULTS OF OPERATIONS
Even though two years have passed since the pandemic, business conditions 
remained challenging in 2022. The year started with the Omicron surge that led 
to lockdowns and renewed panic of the virus. This resulted in low consumer 
demand affecting January sales and earnings. The surge did not last long, and sales 
subsequently recovered, however, the Russia-Ukraine war happened causing fuel, 
commodity, and logistics costs to soar. In addition, the increased demand from the 
recovery further escalated prices creating record high levels of inflation. To curb 
inflation, the government increased interest rates, but this adversely affected the 
Philippine Peso. These factors considerably lowered the company’s margins despite 
a series of selling price increases. Cost saving measures were implemented across 

MANAGEMENT DISCUSSION AND ANALYSIS

the organization to counter the negative impact on earnings. Refinements in the 
company’s processes were applied and are continuously being pursued to better 
position the business for future opportunities.
Against the backdrop of uncertainties in the external environment, CIC ended the year 
with a consolidated net income of �0.36 billion, a 5.3% decline from �0.38 billion in 
2021, as inflationary cost pressures dragged down the Company’s earnings despite 
price hikes. Profit after tax after minority interest (PATAMI) declined by 6.6% year-on-
year to �0.15 billion. Profit before tax declined by 4.6% to �0.57 billion due to weak 
demand, higher commodity prices and logistics costs and peso depreciation.

Net sales and services
For the year ended December 31, 2022, CIC generated consolidated net sales of �13.2 
billion, 7.6% better than the �12.2 billion it made a year earlier, buoyed by gradual 
price increases implemented throughout the year coupled by the significant growth in 
the Commercial segment. 
The Commercial Business consisting of commercial AC, elevators and escalators, 
posted a comparative year increase in sales of 32.9% to �3.4 billion on higher backlog 
and new orders amid the resumption of business establishments and easing of 
COVID-related lockdown restrictions.
The Consumer Business posted �9.8 billion in net sales, a 0.9% growth against the 
previous year, led higher by the price increases and more than 60% growth in Laundry 
and Kitchen lines and Parts business segments. However, this was offset by the 
weakened demand in air conditioners and refrigerators, particularly WRAC and Direct 
Cool, which were CIC’s leading products, as consumer behavior shifted to food and 
beverages, travel, and entertainment amid rising inflation.   

Gross Profit and Margins
CIC registered consolidated gross profit of �4.1 billion for the year ended December 
31, 2022, a slight decline of 0.2% from the previous year, driven by higher commodity 
prices and peso depreciation. This translated to a lower margin of 30.8%.

Operating Expenses
CIC’s total operating expenses slid by 1.5% to �3.4 billion due to lower employee 
costs, advertising and promotions, warranty, inventory obsolescence, and bad debts. 
The Company implemented cost-saving measures to cushion the impact of global 
economic headwinds. Favorability is partly offset by cost increases in logistics, diser 
and outsourced support to projects. 
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Other Operating Income (loss) and Finance Costs
Other operating loss of �65.9 million was mainly driven by the losses from foreign 
exchange and finance costs of �32.0 million relative to interest expense on short-
term borrowings and amortization of lease liabilities.
The following table presents a breakdown of the Company’s revenues, cost of sales 
and gross profit by respective business for the period indicated (amounts are in 
millions):

For the years ended December 31
2022 2021 2020

Net Sales and Services
Consumer Business 9,759 9,677 8,152
Commercial Business 3,361 2,529 2,585
Others 55 33 28
Total 13,175 12,239 10,765
Cost of Sales and Services
Consumer Business 6,756 6,502 5,198
Commercial Business 2,332 1,652 1,617
Others 31 20 22
Total 9,119 8,174 6,837
Gross Profit 4,056 4,065 3,928

FINANCIAL CONDITION
As at December 31, 2022 compared with as at December 31, 2021, CIC remains in a 
strong liquidity position which gives the Company balance sheet flexibility to support 
its future investment plans and withstand any external adversities. Consolidated total 
assets as of December 31, 2022 stood at �11.7 billion, lower by �0.6 billion from end 
of 2021 balance of �12.3 billion. This is attributable to the decrease in cash and cash 
equivalents, property and equipment and right of use of assets, net of increase in 
contract assets and inventories.
Consolidated net cash position decreased by �0.8 billion to �1.7 billion, as a result of 
inventory and short-term loan payment.
Total liabilities amounted to �5.1 billion, lower by �0.2 billion from end-2021 level, 
owing to the short-term loan payment and lower lease liabilities. 
Shareholders’ equity went down by 4.9% to �6.7 billion.
CIC maintained its current gearing at healthy levels, with debt-to-equity registering at 
0.7x.

Key Performance Indicators
The Company monitors its financial and operating performance in terms of the 
following indicators:

For the years ended December 31
2022 2021 2020

Gross Profit Margin 30.8% 33.2% 36.5%
Profit Before Tax 4.3% 4.8% 9.6%
Net Income Attributable to Shareholders 
(in PhP Millions)

153.8 164.8 470.9

Net Income Attributable to 
Shareholders (% to Sales)

1.2% 1.3% 4.4%

Return on Average Equity 3.1% 3.1% 8.9%
Return on Average Assets 3.0% 3.0% 5.5%
Earnings per Share* 0.4 0.4 1.2
Debt to Equity Ratio 0.8 0.7 0.7
Asset-to-Equity Ratio 1.8 1.7 1.7
Book Value Per Share* 12.2 12.9 13.4

Key Performance Indicator Definition
Gross Profit Margin Gross Profit/Net Sales
Profit Before Tax Profit before Tax/Net Sales

Return on Average Equity
Net Income after Minority Interest/ 
Average Shareholder’s Equity net of Minority Interest

Return on Average Assets Net Income / Average Assets

Earnings Per Share
Net Income after Minority Interest/
Average Shares Outstanding

Debt to Equity Ratio Total Liabilities/Total Equity
Asset-to-Equity Ratio Total Assets/Total Equity

Book Value Per Share
Shareholder’s Equity net of Minority Interest/
Total Shares Outstanding

*Total Number of Shares (weighted average) as of December 31, 2022—400,161,134 
(2021—401,895,091; 2020—402,750,699)
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CASH FLOWS
The following table sets forth information from the Company’s consolidated 
statements of cash flows for the years indicated (amounts in millions):

For the years ended December 31
2022 2021 2020

Net cash flows provided by (used in) operating activities 278.0 500.2 2,240.9
Net cash flows used in investing activities 37.8 83.8 98.4
Net cash flows used in financing activities 1,071.3 884.0 760.9
Net increase (decrease) in cash and cash equivalents (831.0) (467.5) 1,381.6

The net cash flows provided by operating activities for the year ended 2022 amounted 
to �0.2 billion composed of income before provision for income tax of �0.6 billion, 
excluding adjustments, changes in working capital, interest received and including 
actual income tax paid. The decrease in cash flow from operating activities was due 
to buildup of inventory and higher settlement of payables.
The net cash flows used in investing activities for the year ended 2022 were at �0.04 
billion, mainly for the acquisition of property and equipment relative to the acquisition 
of shares in Tenex.
The net cash flows used in financing activities for the year ended 2022 were at 
�1.1 billion, relating to dividend payout, short-term borrowings, lease liabilities and 
acquisition of treasury shares.

INDEBTEDNESS
The Company did not have long-term borrowings as of December 31, 2022.

CAPITAL EXPENDITURES
The Company makes regular capital expenditures annually to support its business 
goals and objectives, investing in the on-going upgrade, expansion and maintenance 
of its property and equipment relating primarily to machinery and equipment, office 
equipment and leasehold and building improvements. The Company has historically 
funded its capital expenditures primarily through working capital derived from 
operating income.
As of December 31, 2022, CIC’s capital expenditures totaled to �2.3 billion. Of that 
amount, the majority was spent on machinery and equipment, accounting for 60% of 
the total. 
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General Information Sheet and 
Consolidated Financial Statements
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Corporate Offices
Makati 
308 Sen. Gil Puyat Ave., Makati City 
Metro Manila, Philippines 1209 
Tel. No.: +632 8772-1819
Alabang 
Km 20 East Service Road South Superhighway 
Alabang, Muntinlupa City, 1771, Philippines 
Tel. No.: +632 8850-1367

Common Stock
The Company’s common stock is listed and 
traded on the Philippine Stock Exchange under 
the ticker “CIC.”

Stakeholder Inquiries
For inquiries or concerns from analysts, 
institutional investors, and the financial 
community, please contact Investor Relations: 
investorrelations@cic.ph
For Corporate Partnerships, Media and 
Alumni Relations, please contact Corporate 
Communication and Marketing: corpcomm@cic.ph
For Careers: careers@cic.ph

Shareholder Services and Assistance
For inquiries regarding dividend payments, 
change of address and account status, lost or 
damaged stock certificates, please contact our 
stock transfer agent:
Stock Transfer Service, Inc. 
34th Floor, Rufino Plaza 
Ayala Avenue, Makati City 
Tel. No.: +632 8403-2414 / +632 8403-2410

Maria Corazon P. Biag 
mpbiag@stocktransfer.com.ph

Richard D. Regala Jr. 
General Manager 
rdregala@stocktransfer.com.ph

Corporate Website	 www.cic.ph 
Facebook	 Concepcion Industrial Corporation 
Linkedin	 Concepcion Industrial Corporation 
Instagram	 @cic.ph 
Twitter/X	 @concepcion_ph

Concepcion-Carrier Air Conditioning Company (CCAC) 
Km 20 East Service Road, South Superhighway Alabang, 
Muntinlupa City, 1700, Philippines 
+632 8850-1367 
www.carrier.com.ph

Concepcion Durables Inc. (CDI) 
308 Sen. Gil J. Puyat Ave, Makati City 
Metro Manila, Philippines 
+632 8818-8285 
www.condura.com

Concepcion Midea Philippines, Inc. (CMIP) 
Km 20 East Service Road, South Superhighway Alabang, 
Muntinlupa City, 1771, Philippines 
+632 8772-1819

Concepcion OTIS Philippines, Inc. (COPI) 
Makati 
21st Floor, BPI Philam Building, 6811 Ayala Avenue 
Makati City, 1226 Philippines
Cebu 
Unit ‘O’ 2nd Floor R&R Building 
A.C. Cortez Avenue, Mandaue City 
Cebu, Philippines 
+032 346-5220
Davao 
739 Tionko St. cor. Cattleya 
Davao City, Philippines 
+082 221-0253 / (0951) 260-6753

Concepcion Business Services, Inc. (CBSI) 
Km 20 East Service Road, South Superhighway Alabang, 
Muntinlupa City, 1700, Philippines 
+632 8850-1367

CONCEPCION INDUSTRIAL CORPORATION 
Corporate Information
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